
_____________________________________________________________________________________ 
ICDF Quarterly Report (April – June 2011) ACDI/VOCA Bolivia  
_____________________________________________________________________________________ 

 

1 
 

 
 
 
 
JUNE 30, 2011 
 

 
 
 

INTEGRATED COMMUNITY DEVELOPMENT FUND 
Quarterly Report to USAID/Bolivia 
Integrated Alternative Development Office 
April - June 2011  
 
Award Nº: 511-A-00-05-00153-00  
 
 
 
Contact information:   
Treena Bishop 
Team Leader, ICDF  
 
Calle 11 # 480 
Esq. Sánchez Bustamante 
Calacoto 
La Paz, Bolivia 
Tel/Fax: (+591) 2 – 2793206 
E-mail: tbishop@acdivoca.org.bo 
 
 
 
 
 
 
 
 
Disclaimer  
This Quarterly Progress Report is made possible by the support of the American people through the 
United States Agency for International Development (USAID). The contents are the responsibility of 
ACDI/VOCA and do not necessarily reflect the views of USAID or the United States Government.



_____________________________________________________________________________________ 
ICDF Quarterly Report (April – June 2011) ACDI/VOCA Bolivia  
_____________________________________________________________________________________ 

 

- 3 - 
 

 

TABLE OF CONTENTS 
 
 
 
I.      EXECUTIVE SUMMARY ........................................................................................ - 5 - 

II.      GENERAL INFORMATION .................................................................................... - 7 - 

III.  HIGHLIGHTED ACTIVITIES ............................ .................................................... - 9 - 

IV.  SUMMARY OF ACTIVITIES BY GEOGRAPHICAL AREA ........ .................. - 31 - 

A.     ALTO BENI / PALOS BLANCOS ......................................................................... - 31 - 

B.     LA ASUNTA ............................................................................................................. - 35 - 

C.    TRADITIONAL ZONE ............................................................................................ - 40 - 

D.    CROSS-CUTTING ACTIVITIES ........................................................................... - 45 - 

V.    PERFORMANCE INDICATOR RESULTS .......................................................... - 47 - 

A.    THE ICDF IN NUMBERS........................................................................................ - 47 - 

B.    PERFORMANCE INDICATORS ........................................................................... - 51 - 

VI.  LOOKING FORWARD AND BACK .................................................................... - 58 - 

VII.  FINANCIAL INFORMATION .............................................................................. - 59 - 

ANNEX I - BUDGET PIPELINE REPORT .............................................................................. 1 

ANNEX II – SUCCESS STORIES .......................................................................................... - 4 - 

 



_____________________________________________________________________________________ 
ICDF Quarterly Report (April – June 2011) ACDI/VOCA Bolivia  
_____________________________________________________________________________________ 

 

- 4 - 
 

ACROYNMS AND ABBREVIATIONS  
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I.  EXECUTIVE SUMMARY  
 
This report covers the third quarter of the 2011 United States Government (USG) fiscal 
year, encompassing activities carried out between April 1st and June 30th, 2011. At the 
close of the quarter, the ICDF portfolio had a total of 688 small-grant projects in 
different stages of development; 409 of these fall under the community development 
component while 279 fall under the economic development component. At the end of 
the quarter, 28 projects were in the design phase or under procurement, and 56 were in 
the implementation phase. To date, 604 sub award projects have been completed. The 
information covered in this report includes a detail of several key activities carried out 
during the reporting period, all of which contribute to the ICDF’s overall objectives.  

During the reporting period 16 community development projects were concluded in the 
areas of community infrastructure, sanitation, education and institutional strengthening. 
Among these, those that stand out include the construction of Cotapata’s main plaza in 
the Municipality of La Asunta and the El Paraiso sewage system in the Municipality of 
Irupana. El Paraiso’s new sanitary sewage system consists of a network that includes 
189 household connections and an anaerobic wastewater treatment plant. The project 
benefits approximately 300 families who now have access to basic sanitation.  
 
The completion of the ICDF’s most notable projects is often marked by official 
inaugurations where local and national leaders as well as representatives from USAID 
are present. In April, Cotapata’s main plaza and El Paraiso’s sewage system were 
handed over to their respective communities during two such events in which Wayne 
Nilsestuen, Director of USAID/Bolivia, and local authorities participated. Germán 
Loza, Vice Minister of Coca and Integrated Development (VCDI) was able to attend the 
event held in Cotapata while Maruja Machaca represented the VCDI at the event held in 
El Paraiso. In the first week of June, an additional event was held for the official 
handover of the La Cascada teacher housing complex. Vice Minister Germán Loza and 
Felipe Cáceres, Vice Minister of Social Defense, were in attendance, as were 
USAID/Bolivia director Wayne Nilsestuen and interim USAID Integrated Alternative 
Development Office Director, Alan Hurdus,  
 
Within the economic development portfolio, a total of eight productive projects in six 
different agronomy sectors were brought to a close. All of these projects were carried 
out in the Municipality of La Asunta, with the exception of the poultry project which 
was also carried out in the municipalities of Yanacachi, Palos Blancos and Alto Beni.  
Among the productive projects, initiatives that stand out include those related to coffee, 
stevia and plantain production. Projects to stimulate the horticulture, apiculture and 
poultry sectors were also carried out. Together, these activities raised the income of 
more than 650 families in over 40 communities within the Municipality of La Asunta. 
In addition to helping producers diversify their production, these projects are helping 
local farmers supply the general population with fresh products in an area where food 
security has been a major issue. During the reporting period, all information related to 
these activities was transferred to the ARCo project pursuant to Modification 18. 
 
In addition to concluding a total of 24 subaward activities, the ICDF made important 
progress toward the conclusion of several other projects. Most notably, headway was 
made on infrastructure, sanitation, potable water, and health projects within the 
community development component. For example, throughout the reporting period, 
construction continued on the potable water systems of San Miguel de Huachi and Alto 
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Remolinos in the Municipality of Palos Blancos. During the reporting period, both 
communities took measures for protecting their watersheds by purchasing significant 
portions of the land surrounding the water source intakes and turning them into 
protected areas.  
 
Within the education subsector, construction began on four multi-grade classrooms in 
four communities of the Municipality of Irupana. Construction on these classrooms is 
scheduled to be completed during the following reporting period. Once completed, these 
classrooms will allow approximately 100 children to attend and/or continue their 
schooling closer to home.  
 
The ICDF also continued implementation of one of its activities within the health 
subcomponent, the construction of ecological “Malena” stoves, in the municipalities of 
La Asunta and Palos Blancos. The objective of the Malena stove project is to improve 
the health of more than 2,000 families across the municipalities of La Asunta, Palos 
Blancos and Alto Beni by providing them with a kitchen environment free of smoke-
related toxins.  
 
The ICDF has scheduled the conclusion of several sub award activities during the 
following reporting period. Besides the four multi-grade classrooms that are nearly 
completed in the Municipality of Irupana; the concluding activities include the design, 
and in some cases the construction, of various school and public bathrooms in different 
municipalities. 
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II.  GENERAL INFORMATION  
 
ACDI/VOCA is a private, non-profit international development organization with over 
38 consecutive years of experience working in Bolivia, and nearly 50 years 
implementing multifaceted development activities worldwide. Throughout this period, 
ACDI/VOCA has demonstrated its strong commitment to providing opportunities and 
improving the quality of life for the residents of the communities in which it works. 
Since the start of 2001, ACDI/VOCA has been a key partner of the Plurinational State 
of Bolivia (PSB) and USAID/Bolivia in its work with communities and municipal 
governments. Since August of 2005, ACDI/VOCA has been responsible for the 
implementation of the ICDF, under which it currently manages more than 680 
community and economic development subaward activities.  
 
The main goal of the ICDF is to support the joint efforts of the United States 
Government (USG) and PSB to establish a sustainable economy in Bolivia’s coca-
producing regions. The strategy is to meet basic human needs and alleviate poverty by 
improving social and economic conditions.   
 
The objectives of the ICDF are to:  
 

1. strengthen social capital and community development through increased access 
to public goods and services for communities and smallholder-farmer 
organizations  

2. increase participation of local leaders, local governments and citizen 
organizations in community development processes to strengthen ownership, 
sustainability and support for economic activities 

3. improve the welfare of poor rural families in isolated areas, taking into 
consideration gender and the environment  

4. support emergency and immediate-impact activities to mediate conflict, 
preserve social peace and respond to crises 

 
ACDI/VOCA was awarded the ICDF program by USAID through cooperative 
agreement (CA) 511-A-00-05-00153-00, dated August 1, 2005. The original agreement 
stipulated that the project was to be implemented over a period of five years. 
Modification No. 7 of the CA called for significant adjustments to be made to the ICDF 
methodology to more directly support the PSB’s coca rationalization policies within the 
terms outlined by Implementation Letter (IL) No. 043. The modification also called for 
a restructuring of the project to reflect only two components: economic and community 
development.  
 
Also noteworthy, Modification No. 14 of the CA allocated new resources for immediate 
impact projects in the Yungas region as a means of addressing urgent needs within the 
economic and community development components. Subsequently, through 
Modification No. 15, additional funds were provided to further expand ICDF activity in 
the Yungas region. Modification No. 15 also called for the CA’s extension through 
September 30, 2010. Through Modification No. 16, the CA was amended to include 
funds to support new and existing activities and to further extend the life of project 
(LOP) through December 31, 2010. Via Modification No. 17, the CA was extended 
once again, this time through September 30, 2012 and additional funds were designated 
to support new activities designed to help the ICDF achieve its overall objectives. In 
accordance with Modification No. 18, ACDIVOCA will be able to improve the quality 



_____________________________________________________________________________________ 
ICDF Quarterly Report (April – June 2011) ACDI/VOCA Bolivia  
_____________________________________________________________________________________ 

 

- 8 - 
 

of life of more than 550 additional families through the implementation of water, 
sanitation and education projects.   
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Modesto Aricagua:  ICDF 
supported stevia, plantain 
and coffee producer:  
 
“You have to diversity 
your sources of income; 
right now I can survive on 
my earnings from stevia, 
but I also grow other crops 
in order to save up. The 
plan is to invest and to 
keep growing.  
I keep the income I 
generate from different 
crops separate in order to 
save. This way I will be 
able to construct a better 
home and pay for my 
children’s education.”  
 

III.  HIGHLIGHTED ACTIVITIES 
 
Conclusion of ACDI/VOCA’s 
Asunta 
 
Background  
In 2008, upon the request of the VCDI and USAID, the ICDF conducted a process of 
participatory planning with the objective of identifying
carried out in the communities of 
round table discussions were held in more than half of the communities of the 
municipality, as a means of defining the priorities of each
demographic of the population participated including women, youth and the elderly. 
Various community development initiatives were discussed including the construction 
of potable water systems, schools etc., as were economic dev
 
In terms of economic development the ICDF, in close coordination with 
VCDI and the ARCo project, identified 
potential both at the national and international level. The sectors 
coffee, plantain, stevia, apiculture, poultry production

 
 
Promising results      
More than 650 families participated in ICDF productive projects 
across the Municipality of La Asunta. The objective of such 
projects was to help local producers diver
such help them raise their level of income. This 
in that by participating in ICDF
La Asunta’s producers now specialize in more than one crop and 
are able to ensure income throughout the 
noting that the people of the Municipality of La Asunta now 
have access to fresh products that, until recently, they had to get 
from other provinces or even other departments of the country. 
This mostly applies to poultry products (c
horticulture products (vegetables) and plantain
staple for cuisine from the Yungas region. Although the majority 
of these 
years, the above mentioned positive impacts 
expected to last for generations.
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HIGHLIGHTED ACTIVITIES  

Conclusion of ACDI/VOCA’s Productive Activities in the Municipality of La 

In 2008, upon the request of the VCDI and USAID, the ICDF conducted a process of 
planning with the objective of identifying and prioritizing projects to be 

carried out in the communities of the La Asunta Municipality. Meetings
were held in more than half of the communities of the 

municipality, as a means of defining the priorities of each. Representatives from every 
demographic of the population participated including women, youth and the elderly. 

community development initiatives were discussed including the construction 
of potable water systems, schools etc., as were economic development initiatives. 

In terms of economic development the ICDF, in close coordination with 
the ARCo project, identified various productive sectors with high

potential both at the national and international level. The sectors identified include 
coffee, plantain, stevia, apiculture, poultry production, annatto and horticulture.

Promising results       
More than 650 families participated in ICDF productive projects 
across the Municipality of La Asunta. The objective of such 
projects was to help local producers diversify their crops and as 
such help them raise their level of income. This was
in that by participating in ICDF-sponsored initiatives, many of 
La Asunta’s producers now specialize in more than one crop and 
are able to ensure income throughout the year. It is also worth 
noting that the people of the Municipality of La Asunta now 
have access to fresh products that, until recently, they had to get 
from other provinces or even other departments of the country. 
This mostly applies to poultry products (chicken and eggs), 
horticulture products (vegetables) and plantain, which is a basic 
staple for cuisine from the Yungas region. Although the majority 
of these subaward activities were implemented in
years, the above mentioned positive impacts of each are 
expected to last for generations. 

Coffee harvest in La Asunta
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in the Municipality of La 

In 2008, upon the request of the VCDI and USAID, the ICDF conducted a process of 
and prioritizing projects to be 

. Meetings, workshops and 
were held in more than half of the communities of the 

. Representatives from every 
demographic of the population participated including women, youth and the elderly. 

community development initiatives were discussed including the construction 
elopment initiatives.  

In terms of economic development the ICDF, in close coordination with USAID, the 
productive sectors with high-market 

identified include 
and horticulture.  

More than 650 families participated in ICDF productive projects 
across the Municipality of La Asunta. The objective of such 

sify their crops and as 
was successful 

sponsored initiatives, many of 
La Asunta’s producers now specialize in more than one crop and 

year. It is also worth 
noting that the people of the Municipality of La Asunta now 
have access to fresh products that, until recently, they had to get 
from other provinces or even other departments of the country. 

hicken and eggs), 
which is a basic 

staple for cuisine from the Yungas region. Although the majority 
implemented in less than two 

of each are 

Coffee harvest in La Asunta 
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Coffee depulping machine   

Coffee producers with a depulper

 
To implement the projects, all the participating families
contributions of over US$ 130,000 in cash in addition to approximately 9,500 days of 
work valued at approximately US$ 95,000 dollars.
contributions help productive projects obtain greater coverage
procure more equipment to distribute for project implementation
results in higher levels of empowerment and 
greater ownership and investment in their projects. Over the long term such investment 
on the part of producers, results in tangible and practical benefits than can be measured 
in increases in annual income. 
 
Project components  

• All producers received support for the formation of producer associations, for 
the improvement of product presentation and in the search for alternative 
markets.  

 
All projects, regardless of sector, began with an introduction and socialization phase in 
which all interested parties were identified and given information regarding the 
conditions and requirements for part
confirmed, training through the ECAs began. The ECA methodology focuses on 
learning from peers. The methodology involves group
training was carried out within the respective commun
which time the producers were able to 
discuss problems and possible solutions 
for each phase of the production cycle. 
One of the objectives of transferring 
theoretical knowledge and techniques 
through the ECAs is the streng
of local leaders. Some of the producers 
take on leadership roles and lend 
support to other producers, thereby 
ensuring project sustainability over the 
long term. The participants of the ECAs 
received approximately 85 
training over a six to nine month period.
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Stevia producers attend an ECA training session

Coffee producers with a depulper 

To implement the projects, all the participating families provided combined 
over US$ 130,000 in cash in addition to approximately 9,500 days of 

work valued at approximately US$ 95,000 dollars. In kind and cash counterpart 
contributions help productive projects obtain greater coverage by enabling the ICDF to

more equipment to distribute for project implementation. Such counterpart also 
results in higher levels of empowerment and identification for producers as they feel 
greater ownership and investment in their projects. Over the long term such investment 

results in tangible and practical benefits than can be measured 
in increases in annual income.  

The projects implemented 
have specific characteristics depending on 
their sector. Nevertheless, the vision and 
methodology of implementation were 
similar for all projects. In each of the six 
sectors, the projects had common 
components, most notably: 

• All producers received training 
through the Farmer Field School 
methodology (ECAs in Spanish); 

• On-site technical assistance was 
given to producers to strengthen what was 
learned in the ECAs;  

• Equipment was co-financed for
project participants; 

All producers received support for the formation of producer associations, for 
the improvement of product presentation and in the search for alternative 

All projects, regardless of sector, began with an introduction and socialization phase in 
which all interested parties were identified and given information regarding the 
conditions and requirements for participation. Once the group of participants was 
confirmed, training through the ECAs began. The ECA methodology focuses on 
learning from peers. The methodology involves group-training sessions. Such group 
training was carried out within the respective communities or even on the parcels, at 
which time the producers were able to 
discuss problems and possible solutions 
for each phase of the production cycle. 
One of the objectives of transferring 
theoretical knowledge and techniques 
through the ECAs is the strengthening 
of local leaders. Some of the producers 
take on leadership roles and lend 
support to other producers, thereby 
ensuring project sustainability over the 
long term. The participants of the ECAs 

 hours of 
nine month period. 
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Stevia producers attend an ECA training session 

provided combined 
over US$ 130,000 in cash in addition to approximately 9,500 days of 

n kind and cash counterpart 
y enabling the ICDF to 
. Such counterpart also 

identification for producers as they feel 
greater ownership and investment in their projects. Over the long term such investment 

results in tangible and practical benefits than can be measured 

The projects implemented in La Asunta 
have specific characteristics depending on 
their sector. Nevertheless, the vision and 
methodology of implementation were 
similar for all projects. In each of the six 
sectors, the projects had common 

mponents, most notably:  
All producers received training 

ield School 
methodology (ECAs in Spanish);  

technical assistance was 
given to producers to strengthen what was 

financed for all 

All producers received support for the formation of producer associations, for 
the improvement of product presentation and in the search for alternative 

All projects, regardless of sector, began with an introduction and socialization phase in 
which all interested parties were identified and given information regarding the 

icipation. Once the group of participants was 
confirmed, training through the ECAs began. The ECA methodology focuses on 

training sessions. Such group 
ities or even on the parcels, at 
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Tools provided to project participants

Stevia producers just made a “biodigestor”

General topics touched upon during the ECAs included land preparation, soil 
management, planning, cultural
control and prevention of pests and disease, and instruction related to harvesting and 
post-harvest processing. Themes specific to each work area were also covered.
 

financed equipment that enabled them to 
counterpart included labor for
the construction of coffee-drying tables or drying tents (in the case of stevia). After one
full production cycle (from land preparation to post
were provided with leadership training, supported in the process of forming associations 
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provided to project participants. 

“biodigestor”, used to produce biological fertilizers and 

touched upon during the ECAs included land preparation, soil 
management, planning, cultural-agricultural processes, crop reproduction, weeding, 
control and prevention of pests and disease, and instruction related to harvesting and 

Themes specific to each work area were also covered.

Simultaneous to the ECAs, ICDF field 
technicians in charge of the sector 
visited each of the producers at their 
parcels to work with them on
explaining the details of how to manage 
the crop in question and in so doing 
reinforcing the topics covered in the 
ECAs. By exchanging practical 
experience and knowledge, ICDF field 
technicians and project participants 
learned together and reached a new 
level of mutual understanding. In 
addition, periodic experiential 
exchange trips were conducted. Such 
trips allowed producers to broaden their 
horizons, exchange experiences and 
learn from more expert producers based 
in other communities or departments.
 
The ICDF supported the producers 
La Asunta at every stage of the 
productive chain. In addition to broad
spectrum training, participants 

equipment that enabled them to maximize their capacity. Participant
for the construction of nurseries, land preparation, and also 
drying tables or drying tents (in the case of stevia). After one

production cycle (from land preparation to post-harvest processing) the producers 
leadership training, supported in the process of forming associations 
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fertilizers and pesticides. 

 
 
 

touched upon during the ECAs included land preparation, soil 
agricultural processes, crop reproduction, weeding, 

control and prevention of pests and disease, and instruction related to harvesting and 
Themes specific to each work area were also covered.  

ECAs, ICDF field 
technicians in charge of the sector 
visited each of the producers at their 

th them on-site, 
the details of how to manage 
question and in so doing 

covered in the 
exchanging practical 

experience and knowledge, ICDF field 
technicians and project participants 
learned together and reached a new 
level of mutual understanding. In 

xperiential 
exchange trips were conducted. Such 

producers to broaden their 
horizons, exchange experiences and 
learn from more expert producers based 
in other communities or departments. 

ported the producers in 
every stage of the 

chain. In addition to broad-
spectrum training, participants co-

capacity. Participants’ 
, land preparation, and also 

drying tables or drying tents (in the case of stevia). After one 
) the producers 

leadership training, supported in the process of forming associations 
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and given assistance in product marketing. They were also 
graphic designers who assisted them in 
associations.  
 
The following section presents a brief summary of each 
the ICDF in the Municipality of La Asunta: coffee, stevia, plantain, apiculture, poultry 
production and horticulture. The majority of these 
with the exception of the poultry and horticulture projects that began in 
accordance with the CA’s Modification 18, all ICDF productive projects were 
transferred to the ARCo project in May 2011. A brief description of acti
said transfer carried out during the reporting period is also provided.

 
 

Thirteen hectares of plantain in the community of Santa Lucia, February 2011
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and given assistance in product marketing. They were also provided with 
who assisted them in creating a corporate image for each of the 

The following section presents a brief summary of each agricultural sector 
ICDF in the Municipality of La Asunta: coffee, stevia, plantain, apiculture, poultry 

production and horticulture. The majority of these activities began in the year 2009, 
with the exception of the poultry and horticulture projects that began in 2010. In 
accordance with the CA’s Modification 18, all ICDF productive projects were 
transferred to the ARCo project in May 2011. A brief description of acti
said transfer carried out during the reporting period is also provided.  

Thirteen hectares of plantain in the community of Santa Lucia, February 2011 
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provided with the services of 
a corporate image for each of the 

sector assisted by 
ICDF in the Municipality of La Asunta: coffee, stevia, plantain, apiculture, poultry 

began in the year 2009, 
2010. In 

accordance with the CA’s Modification 18, all ICDF productive projects were 
transferred to the ARCo project in May 2011. A brief description of activities related to 
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Shade grown coffee plants 

COFFEE 
 
The objective of the ICDF coffee
200 new hectares of coffee and recuperate 
parcels. To this end, a co-investment agreement was signed with the Regional 
Association of Ecological Producers of La Asunta (ARPEA). The major benefit of such 
cooperation is that, through ARPEA
with a high potential for value
contributes fair trade products to the global market. 
ARPEA and the ICDF was that
responsibility for project implementation. 

 
Throughout project implementation
levels techniques for improving productivity 
on recovered and new parcels
also provided for mitigating 
environmental impacts caused by
production which mainly occur during post
harvest processing. For example, the 
necessary post-harvest process of washing
coffee berries results in wastewater. To stem 
the byproduct’s contaminating effect
technicians trained 90 producers in the use of 
infiltration ponds and compost

producers were provided with
materials to construct effective 
systems.  

_____________________________________________________________________________________
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A coffee producer and an ICDF agronomist are
connecting a wastewater treatment system.

The objective of the ICDF coffee-production program  in La Asunta was to 
new hectares of coffee and recuperate 50 hectares of old or abandoned coffee 

investment agreement was signed with the Regional 
Association of Ecological Producers of La Asunta (ARPEA). The major benefit of such 

through ARPEA, producers will eventually have access to 
with a high potential for value-added sales as this entity has organic certification and 
contributes fair trade products to the global market. Part of the agreement between 

was that technicians from each entity would have shared
responsibility for project implementation.  

 
In total, the ICDF worked with 291 
coffee-producing families to 
hectares of coffee parcels. Furthermore, in 
2010, the ICDF worked with 
coffee-producing families to rehabilitate
total of 31.25 hectares of abandoned
parcels, many of which were more than 10 
years old. All seedlings used 
participants to establish new hectares
of the “Catuai Rojo” variety, 
known for high yield. The seedlings were 
grown in 17 communal coffee nurseries 
throughout the 15 communities where the 
project was implemented. Participant 
families were in charge of construction
installation, and caretaking of th

The seeds were provided by ARPEA, as their 
counterpart contribution. 

Throughout project implementation, agronomists taught coffee farmers of all experience 
techniques for improving productivity 

parcels. Support was 
also provided for mitigating negative 

caused by coffee 
n which mainly occur during post-

For example, the 
harvest process of washing 

results in wastewater. To stem 
contaminating effects, ICDF 

technicians trained 90 producers in the use of 
infiltration ponds and composting. These 

provided with depulpers and 
effective water treatment 
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and an ICDF agronomist are 
wastewater treatment system.  

was to establish 
old or abandoned coffee 

investment agreement was signed with the Regional 
Association of Ecological Producers of La Asunta (ARPEA). The major benefit of such 

have access to a market 
as this entity has organic certification and 

Part of the agreement between 
from each entity would have shared 

the ICDF worked with 291 new 
families to establish 271.5 

cels. Furthermore, in 
the ICDF worked with 49 experienced 

to rehabilitate a 
abandoned coffee 

parcels, many of which were more than 10 
s used by project 

ish new hectares were 
of the “Catuai Rojo” variety, which is 

high yield. The seedlings were 
grown in 17 communal coffee nurseries 
throughout the 15 communities where the 
project was implemented. Participant 
families were in charge of construction, 
installation, and caretaking of the nurseries. 

The seeds were provided by ARPEA, as their 

taught coffee farmers of all experience 
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Working at the coffee nursery

Working at the forestry nursery where three’s for shadow grown coffee are cultivated

In addition to hands-on training provided on their land, 
Asunta made trips to the Caranavi coffee
program. To learn more about the coffee production chain
cooperatives as well as parcels producing coffee under different management s
(shade-grown and traditional).
producers to replicate successful practices in their respective parcels. 
 
In September, 2010 coffee samples from 
in Villa Camacho, Chorobamba and Bolivar II were sent to the quality
laboratories of the Bolivian Coffee 
The samples obtained a score of between 80 and 84 points, qualifying them as specialty 
coffees. FECAFEB sent the coffee samples to potential buyers in Japan and Canada and 
in December, 2010, 1,058 kilos of first
from Villa Camacho were sold to the Japanese buyer, Wataru. The price offered was US 
$3.00 per pound of golden beans
Producers in Chorobamba and Bolivar II were able to sell their specialty coffees to 
buyers in the United States 
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Working at the coffee nursery 

Working at the forestry nursery where three’s for shadow grown coffee are cultivated

on training provided on their land, coffee producers from La 
Asunta made trips to the Caranavi coffee-producing region as part of an exchange 

. To learn more about the coffee production chain, they visited associations and 
cooperatives as well as parcels producing coffee under different management s

grown and traditional). The main objective of these trips was to encourage
successful practices in their respective parcels.  

coffee samples from the recovered parcels of experienced producers 
in Villa Camacho, Chorobamba and Bolivar II were sent to the quality-control 

Bolivian Coffee Federation (FECAFEB for its acronym in Spanish
The samples obtained a score of between 80 and 84 points, qualifying them as specialty 

. FECAFEB sent the coffee samples to potential buyers in Japan and Canada and 
2010, 1,058 kilos of first-grade golden beans of WARA brand coffee 

from Villa Camacho were sold to the Japanese buyer, Wataru. The price offered was US 
nd of golden beans, amounting to approximately US $6,900.00 in 

Producers in Chorobamba and Bolivar II were able to sell their specialty coffees to 
 for similar prices.  
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Working at the forestry nursery where three’s for shadow grown coffee are cultivated 

s from La 
as part of an exchange 
they visited associations and 

cooperatives as well as parcels producing coffee under different management systems 
encourage 

of experienced producers 
control 

for its acronym in Spanish). 
The samples obtained a score of between 80 and 84 points, qualifying them as specialty 

. FECAFEB sent the coffee samples to potential buyers in Japan and Canada and 
grade golden beans of WARA brand coffee 

from Villa Camacho were sold to the Japanese buyer, Wataru. The price offered was US 
amounting to approximately US $6,900.00 in sales. 

Producers in Chorobamba and Bolivar II were able to sell their specialty coffees to 
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Planting seeds in the coffee nursery 

Throughout project implementation, in addition to 
their work with experienced coffee producers, 
ICDF field technicians closely monitored newly 
established hectares of coffee belonging to 
inexperienced producers. Despite the project being 
in a relatively early stage, as of May 2011, young 
coffee parcels are reported to be doing well. But 
regardless of apparent project success, new coffee 
hectares need three years to reach optimum 
productivity. For this reason, data regarding the 
quality of coffee crops and relevant markets for 
new coffee producers in La Asunta is still 
unavailable.  In spite of as yet unavailable 
information for new markets, coffee is currently 
selling for an average price of US$ 1,00 per pound 
at the Caranavi coffee market. Having access to a 
local market of this caliber already marks an 

incredible achievement for such inexperienced 
producers. With the objective of obtaining the 
highest possible price for specialty coffee in both 
national and international markets, the ICDF provided ARPEA associates of all 
experience levels with additional support in obtaining and/or maintaining organic 
certification for 2010 
 
Prior to the ICDF commencing its work with coffee in the Municipality of La Asunta, 
there was no reliable information about coffee production in the area. Key information 
regarding the number of coffee producers, the varieties produced and the location of 
their parcels was lacking. To address the problematic lack of useful data, in 2010 the 
ICDF carried out a coffee census throughout the municipality. The coffee census 
revealed that 1,449 hectares belonging to 1,349 families are involved in coffee 
production. Of these, only 885 hectares of coffee parcels belonging to 737 families are 
in production. The remaining hectares are abandoned or unproductive. In terms of 
coffee marketing, the census revealed that 87 percent of producers sell their coffee as 
dry pergamino beans while the rest sell their coffee as berries known as golden or green 
beans. In addition to providing important inputs for its own coffee project that was 
already in progress at the time, the ICDF coffee census is now available as an important 
resource for other coffee-producing initiatives. 

Different types of coffee of ICDF assisted coffee growers 
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A stevia producer checks on her 

STEVIA 
 

interest in the product: a good 
roughly every four weeks in the 
 
At the beginning it was assumed that the principal market for stevia would be 
international. It was in this vein that producers developed their initial commercial 
forecasts. Soon after, studies determined that national 
higher price than their international 
counterparts. Studies showing target markets 
reflected that a minimum price of 45 Bs. per kilo 
could be attained nationally 
producers could make up to 100 Bs. per kilo. 
The La Paz-based company NATURALC
for example, recently paid up to 7
of dry stevia leaves for the production of 
pharmaceuticals destined for the French market. 
 
Despite gaining a new understanding of the 
national and international market for the 
product, at the time of project initiation stevia 
was still an unfamiliar crop for area producers. 
For this reason the ICDF took special care in 
providing project participants with adequate 
training in stevia production utilizing th
methodology. Approximately 100 farmers
trained during a series of ECA workshops. Ten 
of these producers were selected to participate in 
a program in Santa Cruz where they attended a 
course entitled “Management for Sustainable 
Stevia Production”.  
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 stevia plants 

A stevia producer shows part of 

In July 2009 the communities 
of Bolivar II, Bolivar III and 
Bolivar IV, began producing 
stevia with ICDF support. 
During the first 
ICDF encountered
obstacles. After overcoming a 
drought that hindered project 
implementation, ICDF 
technicians confronted 
challenges involved with 
introducing an entirely new and 
unknown crop to area 
producers. Although
relatively unknown in the

region, two main factors 
positively influenced the level of 

interest in the product: a good market price and the fact that the leaf can be harvested 
every four weeks in the rainy season.  

At the beginning it was assumed that the principal market for stevia would be 
international. It was in this vein that producers developed their initial commercial 
forecasts. Soon after, studies determined that national markets were paying a much 

ce than their international 
counterparts. Studies showing target markets 
reflected that a minimum price of 45 Bs. per kilo 

nationally while in some cases 
producers could make up to 100 Bs. per kilo. 

based company NATURALCOS, 
r example, recently paid up to 70 Bs. per kilo 

of dry stevia leaves for the production of 
pharmaceuticals destined for the French market.  

Despite gaining a new understanding of the 
national market for the 

product, at the time of project initiation stevia 
was still an unfamiliar crop for area producers. 
For this reason the ICDF took special care in 
providing project participants with adequate 
training in stevia production utilizing the ECA 

proximately 100 farmers were 
ECA workshops. Ten 

of these producers were selected to participate in 
a program in Santa Cruz where they attended a 
course entitled “Management for Sustainable 

_____________________________________________________________________________________ 
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A stevia producer shows part of his recent harvest. 

In July 2009 the communities 
of Bolivar II, Bolivar III and 
Bolivar IV, began producing 
stevia with ICDF support. 

 few months, the 
encountered significant 

obstacles. After overcoming a 
drought that hindered project 
implementation, ICDF 

confronted the 
involved with 

introducing an entirely new and 
unknown crop to area 

Although stevia was 
unknown in the 

region, two main factors 
positively influenced the level of 

price and the fact that the leaf can be harvested 

At the beginning it was assumed that the principal market for stevia would be 
international. It was in this vein that producers developed their initial commercial 

were paying a much 
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A stevia-producing family receives technical assistance
during a practical training session.  

Stevia producers

 
As of April 2011, the ICDF had assisted 88 families from 10 different communities to 
establish a total of 11 hectares of stevia 
initiative on the part of the ICDF and its stevia project participants
stevia farmers a high level of capacity such that they now produce 
percent of all Bolivian stevia.
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technical assistance 

Stevia producers sort through seedlings to plant in their parcels 

As was expected, the provision o
training through the ECA 
methodology resulted in optimal levels 
of stevia production. In 2010 t
average crop yield in the communities 
of Bolivar II, Bolivar III, and Bolivar 
IV was 560 kilograms per hectare per 
harvest. Currently, the average 
55 Bs.; therefore, a producer with one 
“cato” (quarter hectare) , earn
approximately US$ 1,100 per stevia 
harvest.  In response to 
demand, the ICDF provided 
in the formation of two stevia producer 
associations: the Association of Stevia 
Production of Bolivar II (APROSBOL 
II) and the Association of Stevia 
Production of Bolivar III 
(APROSBOL III).  

the ICDF had assisted 88 families from 10 different communities to 
a total of 11 hectares of stevia within the municipality of La Asunta. 

initiative on the part of the ICDF and its stevia project participants, has give
stevia farmers a high level of capacity such that they now produce approximately 
percent of all Bolivian stevia. 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
 

- 18 - 

provision of 
training through the ECA 
methodology resulted in optimal levels 

In 2010 the 
the communities 

of Bolivar II, Bolivar III, and Bolivar 
was 560 kilograms per hectare per 

he average price is 
a producer with one 

(quarter hectare) , earns 
100 per stevia 

In response to producer 
the ICDF provided assistance 

two stevia producer 
associations: the Association of Stevia 
Production of Bolivar II (APROSBOL 
II) and the Association of Stevia 
Production of Bolivar III 

the ICDF had assisted 88 families from 10 different communities to 
the municipality of La Asunta. This joint 

given La Asunta 
approximately ten 
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Technical assistance being offered to 
Santa Teresita. 

PLANTAIN 

At the end of 2008 the ICDF
communities of Santa Lucia, Santa Teresita and San Pablo using the ECA methodology. 
The project was initiated after market studies revealed a 
In addition to the wholesalers from Chulumani who
Yungas outstripped supply, a high demand for plantain was apparent in the local 
markets of La Asunta and Caranavi. 
Asunta plantain producers have been
local market. 
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being offered to plantain producers in 

Plantain harvest in San Pablo 

ICDF established the first plantain plantations in the 
communities of Santa Lucia, Santa Teresita and San Pablo using the ECA methodology. 

after market studies revealed a strong market for the product. 
dition to the wholesalers from Chulumani whose demand for plantain from the 

, a high demand for plantain was apparent in the local 
markets of La Asunta and Caranavi. Since project implementation, the majority of La 

have been able to sell their product at a good price in the 

The first phase of the plantain 
project involved
of parcels based on technical 
criteria. For optimal results
plots of land of greater than 
five hectares with inclines of 
no more than 15 degrees
sought. Parcel accessibility 
and soil quality were 
evaluated among other 
factors. As a result of this 
process, the ICDF assisted in 
the establishment of
hectares of plantain in six 
communities within

Municipality of La Asunta: 
Santa Lucia (28 hectares), 
Santa Teresita (7 hectares), 
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rst plantain plantations in the 
communities of Santa Lucia, Santa Teresita and San Pablo using the ECA methodology. 

market for the product. 
plantain from the 

, a high demand for plantain was apparent in the local 
project implementation, the majority of La 

able to sell their product at a good price in the 

The first phase of the plantain 
involved the selection 

of parcels based on technical 
criteria. For optimal results, 
plots of land of greater than 
five hectares with inclines of 

than 15 degrees were 
. Parcel accessibility 

and soil quality were also 
among other 
a result of this 

process, the ICDF assisted in 
the establishment of 84 
hectares of plantain in six 

within the 
Municipality of La Asunta: 
Santa Lucia (28 hectares), 
Santa Teresita (7 hectares), 
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Plantains harvested in Santa Lucia 

San Pablo (13 hectares), Alto Olivos (9 hectares), 
IV (12 hectares). Eighty-seven families participated directly in the project.
  
As part of their training, almost 50 
percent of the plantain project’s 
participants made 15 experiential 
exchange trips to places such as
Tropics of Cochabamba, Alto Beni, 
La Paz, El Alto and Desaguadero. 
The objective of these trips 
strengthen the new community
associations, improve production 
techniques and to assess markets
 
As a result of the ICDF’s plantain 
project, there are now producers in 
La Asunta who have adopted 
intensive commercial production 
methods that meet the quality 
standards and criteria for export. 
of December 2010, each week 
7,500 plantain bunches were sold
total from these plantain sales reached 
ICDF-assisted producers combined.
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Plantain producers from communities in
plantain packing plant in the Tropics of Cochabamba

Lucia (February 2011) await transportation 

San Pablo (13 hectares), Alto Olivos (9 hectares), Bolivar III (15 hectares) and Bolivar 
seven families participated directly in the project.

almost 50 
percent of the plantain project’s 

made 15 experiential 
places such as the 

of Cochabamba, Alto Beni, 
La Paz, El Alto and Desaguadero. 

trips was to 
new community 

, improve production 
techniques and to assess markets.  

the ICDF’s plantain 
, there are now producers in 

La Asunta who have adopted 
intensive commercial production 
methods that meet the quality 

export. As 
each week 

were sold at an average price of 35 Bs. per bunch. The 
plantain sales reached US$ 375,000 per week in December 2010 for all 

assisted producers combined. 

“There were plantains from 
other places
Caranavi. When I got there
the market]
people were going to want to 
buy my plantain
the buyers
came right over to my stand. 
They saw that my plantains 
were really quite lovely, healthy
looking and large, without any 
spots or bruises and very 
clean… and I was able to sell 
everything I had brought with 
me in no time at all; 
were even fighting to get the 
last of my plantains. I sold my 
fruit for 
saw that people were willing to 
pay.”

 
Federico Mamani, Plantain 
grower of Santa Lucia 
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in La Asunta visiting a 
the Tropics of Cochabamba 

Bolivar III (15 hectares) and Bolivar 
seven families participated directly in the project. 

at an average price of 35 Bs. per bunch. The estimated 
US$ 375,000 per week in December 2010 for all 

 There were plantains from 
other places- Alto Beni, 
Caranavi. When I got there [at 
the market] I wasn’t sure if 
people were going to want to 
buy my plantains... But when 
the buyers saw my fruit, they 
came right over to my stand. 
They saw that my plantains 

ere really quite lovely, healthy-
looking and large, without any 
spots or bruises and very 
clean… and I was able to sell 
everything I had brought with 
me in no time at all; some ladies 
were even fighting to get the 
last of my plantains. I sold my 
fruit for a good price because I 
saw that people were willing to 
pay.” 

Federico Mamani, Plantain 
grower of Santa Lucia  
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Beekeepers examining their

APICULTURE 

beekeeping equipment (hiv
processing, etc) for all project participants.
 
The training and transfer of apiculture technology was carried out using the ECA 
methodology over a period of approximately six months. Some of 
participants left the project upon discovering that they had allergies or apiphobia while 
others realized they did not have the vocation for activities of this sort 
ample time and patience. Ultimately, 44 producers 
passed a final written evaluation and received a certificate 
skills.  
 
To begin basic training for 
beekeeping, community 
apiaries were established so 
that participants could learn 
about beekeeping in an 
incremental manner. In 
response to demand in other 
communities, the program 
was expanded. Three other 
associations were formed in 
the communities of Bolivar 
II, Bolivar III and Bolivar IV, 
where the second phase of the 
ECA training program began 
with more than 75 new 
participants. The process culminated with the training of 38 new apiculturists. In 2010 
another four associations, together made up of 42 apiculturists, were formed in the 
communities of Villa Camacho, Puerto Aroma (Grupo II), Incahuara and Floriate
Lagunillas. Throughout the apiculture project, 
technical assistance to a total 124 beekeepers 
beehives for their apiaries. 
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Beekeepers examining their beehives 

ECA training session for new apicultur

In 2009 Bolivia experienced a 
growing demand for honey due to 
the product being included in the 
country’s prenatal and lactation 
subsidy. In light of the high demand 
for honey, in 2009 the ICDF 
assisted in the formation of three 
associations of apiculturis
out of the communities of Primero 
de Julio, Puerto Aroma and Pichari. 
 
All project participants who
completed  the beekeepers’ training 
program provided a cash 

counterpart contribution
guarantee the provision of 

beekeeping equipment (hives, hive cores, machinery for harvesting and post
for all project participants.  

The training and transfer of apiculture technology was carried out using the ECA 
methodology over a period of approximately six months. Some of the original
participants left the project upon discovering that they had allergies or apiphobia while 
others realized they did not have the vocation for activities of this sort as they
ample time and patience. Ultimately, 44 producers completed the training

final written evaluation and received a certificate acknowledging

To begin basic training for 

apiaries were established so 
pants could learn 

response to demand in other 

. Three other 
associations were formed in 
the communities of Bolivar 
II, Bolivar III and Bolivar IV, 

second phase of the 
began 

. The process culminated with the training of 38 new apiculturists. In 2010 
another four associations, together made up of 42 apiculturists, were formed in the 

Villa Camacho, Puerto Aroma (Grupo II), Incahuara and Floriate
Throughout the apiculture project, the ICDF trained and provided targeted 

technical assistance to a total 124 beekeepers who, together, received more than 500 
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ECA training session for new apiculturists 

In 2009 Bolivia experienced a 
growing demand for honey due to 
the product being included in the 

prenatal and lactation 
subsidy. In light of the high demand 
for honey, in 2009 the ICDF 
assisted in the formation of three 
associations of apiculturists based 
out of the communities of Primero 
de Julio, Puerto Aroma and Pichari.  

All project participants who 
the beekeepers’ training 

program provided a cash 

counterpart contribution, used to 
guarantee the provision of 

machinery for harvesting and post-harvesting 

The training and transfer of apiculture technology was carried out using the ECA 
the original 85 

participants left the project upon discovering that they had allergies or apiphobia while 
as they require 

the training program, 
acknowledging their new 

. The process culminated with the training of 38 new apiculturists. In 2010 
another four associations, together made up of 42 apiculturists, were formed in the 

Villa Camacho, Puerto Aroma (Grupo II), Incahuara and Floriate-
the ICDF trained and provided targeted 

more than 500 
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Complementary alimentation for the bees

other more experienced apiculturists, these trips also had the objective of motivating the 
apiculturists of La Asunta by showing them where their entrepreneurship could lead. In 
this sense such trips prompted the new beekeepers to expand and improve thei
enterprises. By shortening the training process of new beekeepers and facilitat
understanding of new technology, these experiential exchange trips were also highly 
useful in increasing the chances of project sustainability. 
 
In 2010, the ICDF was able to measure the 
first honey harvest of La Asunta’s first six beekeeping associations. According to 
records, more than 2,200 kilos
Bs. (at an average of 35 Bs. Per kilo) in sales
associations with members from
using the ECA methodology.  
Of the 508 beehives that were 
established by May 2011, 508 
(100%) were actively 
producing honey and other 
by-products for which they 
already have established 
markets.  

“To work with honeybees, you have to 
taught us all we need to know. Some of the people that signed up
going to sting me,’ they said, and lost interest. But I don’t have any problems; my bees know me 
now and once they know you they don’t sting you,” 
 
Beekeeper Marcela Mamani Quispe, Pichari, La Asunta
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alimentation for the bees 

As part of the program
representatives from 
the associations made at least 
two trips to the areas near 
Caranavi, Irupana, and Palos 
Blancos. During these trips 
project participants were able 
to exchange knowledge by 
visiting apiculturists and 
beekeeping associations with 
many more years of 
experience. A trip was also 
made to the apiaries of the 
Apivitos de Cochabamba
company. In addition to 

affording them the opportunity 
to compare techniques wit

other more experienced apiculturists, these trips also had the objective of motivating the 
apiculturists of La Asunta by showing them where their entrepreneurship could lead. In 
this sense such trips prompted the new beekeepers to expand and improve thei
enterprises. By shortening the training process of new beekeepers and facilitat
understanding of new technology, these experiential exchange trips were also highly 
useful in increasing the chances of project sustainability.  

was able to measure the success of its beekeeping projects during the 
first honey harvest of La Asunta’s first six beekeeping associations. According to 

kilos of honey were harvested, yielding approximately 
e of 35 Bs. Per kilo) in sales. Ultimately, the ICDF worked with 10 

with members from 9 communities. In total, 126 families were trained 
using the ECA methodology.  
Of the 508 beehives that were 

508 

producing honey and other 
products for which they 

“To work with honeybees, you have to invest a lot of in order to get to know them. The agronomists 
taught us all we need to know. Some of the people that signed up were afraid of the bees: ‘they’re 
going to sting me,’ they said, and lost interest. But I don’t have any problems; my bees know me 

ou they don’t sting you,”  

Beekeeper Marcela Mamani Quispe, Pichari, La Asunta 
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As part of the program, 
representatives from each of 
the associations made at least 
two trips to the areas near 
Caranavi, Irupana, and Palos 
Blancos. During these trips 
project participants were able 

exchange knowledge by 
visiting apiculturists and 
beekeeping associations with 
many more years of 
experience. A trip was also 
made to the apiaries of the 
Apivitos de Cochabamba 
company. In addition to 

affording them the opportunity 
to compare techniques with 

other more experienced apiculturists, these trips also had the objective of motivating the 
apiculturists of La Asunta by showing them where their entrepreneurship could lead. In 
this sense such trips prompted the new beekeepers to expand and improve their 
enterprises. By shortening the training process of new beekeepers and facilitating their 
understanding of new technology, these experiential exchange trips were also highly 

success of its beekeeping projects during the 
first honey harvest of La Asunta’s first six beekeeping associations. According to 

yielding approximately 77,000 
. Ultimately, the ICDF worked with 10 

9 communities. In total, 126 families were trained 

. The agronomists 
were afraid of the bees: ‘they’re 

going to sting me,’ they said, and lost interest. But I don’t have any problems; my bees know me 
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Cucumber producers

HORTICULTURE 
 
Until about two years ago, ninety percent of the vegetables consumed in the 
Municipality of La Asunta came from other areas, some from as far away as the Rio 
Abajo area of the city of La Paz. Considering the 
staples, the ICDF began its horticulture project in 2010 with the objective of satisfying 
the growing local demand for fresh vegetables. As a result of the project, 
from the communities of San Pablo, Pichari, Villa Camacho, Flor de Mayo and 
Nogalani in the Municipality of La Asunta are now p
sustainable way.  

 
The technical criteria used for the selection of project 
participants included evaluating 
horticultural production and the suitability of
terrain which involved assessing
topography, road accessibility, availability of water 
and proximity to markets. S
time availability, land ownership and the capacity to 
provide a counterpart contribution were also taken into 
account for each candidate.
  
Training for all project participants was provided 
through the ECA methodology. Such technical 
assistance was offered through four production cycles 
of tomato, and through one production cycle of chard, 
green beans, chili peppers, cabbage, squash and 
lettuce. Training was offered for the production of each 
vegetable in common themes 
and establishment of seedbeds, the transplant of seedlings and instruction in proper care 
at the beginning of the production cycle. To achieve a greate
understanding on the part of the horticulturists, technical guides were provided for the 
production of the vegetables in question.
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producers 

Healthy tomat
February 2011 

Until about two years ago, ninety percent of the vegetables consumed in the 
Municipality of La Asunta came from other areas, some from as far away as the Rio 
Abajo area of the city of La Paz. Considering the lack of availability of basic food 

ICDF began its horticulture project in 2010 with the objective of satisfying 
the growing local demand for fresh vegetables. As a result of the project, 
from the communities of San Pablo, Pichari, Villa Camacho, Flor de Mayo and 

Municipality of La Asunta are now producing fresh vegetables in a 

 
The original project 
called for the provision of support 
in tomato production. However, a 
survey of the supply and demand 
of vegetables in the 
communities of the Municipality 
of La Asunta led to modifications 
in the original project plan. 
on the survey’s res
favorable variables including
more than adequate climate and 
ideal soil conditions, ICDF 
agronomists saw opportunit
assist area farmers in the 
production of chard, parsley, 
lettuce, cabbage, bell peppers, 
squash, and different varieties of
chili peppers. 

criteria used for the selection of project 
included evaluating their experience in 

and the suitability of their 
which involved assessing soil fertility, 

ility, availability of water 
Social aspects including 

time availability, land ownership and the capacity to 
provide a counterpart contribution were also taken into 

. 

Training for all project participants was provided 
through the ECA methodology. Such technical 
assistance was offered through four production cycles 
of tomato, and through one production cycle of chard, 
green beans, chili peppers, cabbage, squash and 

ce. Training was offered for the production of each 
in common themes including the preparation 

and establishment of seedbeds, the transplant of seedlings and instruction in proper care 
at the beginning of the production cycle. To achieve a greater degree of assimilation and 
understanding on the part of the horticulturists, technical guides were provided for the 
production of the vegetables in question. 
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Healthy tomatoes, ready for harvest, 
February 2011  

Until about two years ago, ninety percent of the vegetables consumed in the 
Municipality of La Asunta came from other areas, some from as far away as the Rio 

basic food 
ICDF began its horticulture project in 2010 with the objective of satisfying 

the growing local demand for fresh vegetables. As a result of the project, 10 families 
from the communities of San Pablo, Pichari, Villa Camacho, Flor de Mayo and 

roducing fresh vegetables in a 

The original project design only 
called for the provision of support 
in tomato production. However, a 
survey of the supply and demand 
of vegetables in the larger 
communities of the Municipality 
of La Asunta led to modifications 
in the original project plan. Based 

the survey’s results and 
favorable variables including a 
more than adequate climate and 

soil conditions, ICDF 
agronomists saw opportunities to 
assist area farmers in the 
production of chard, parsley, 
lettuce, cabbage, bell peppers, 
squash, and different varieties of 

and establishment of seedbeds, the transplant of seedlings and instruction in proper care 
r degree of assimilation and 

understanding on the part of the horticulturists, technical guides were provided for the 
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Tomato farmer

 

increased their motivation to improve and augment their lev
had the added benefit of shortening the amount of time ICDF technicians needed to 
provide training in the adoption and use of technology
chances of long-term project sustainability.
 
The ICDF has already 
seen measurable 
success of its 
horticulture projects 
in the Municipality of 
La Asunta. 
Participants have 
experienced no 
setbacks and are 
selling their products 
to important market 
centers such as La 
Asunta, Cotapata, 
Siguani Grande, 
Puerto Rico, 
Yanamayo, Calzada 
and Chamaca. 
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Tomato farmer 

Tomato harvest in October 2010, San Pablo

As part of the program
participants visited
horticulturists in Coroico and 
its neighboring areas 
many years of experience and 
who already have well
established distribution 
channels and markets for their 
products. The objective of this 
type of activity was to show 
project participants different 
techniques for horticultura
production, which va
depending on the product. 
addition to allowing producers 
from La Asunta to exchange 
experiences, the trip resulted in 

expanding participants’
entrepreneurial vision 

increased their motivation to improve and augment their levels of production. The trip 
had the added benefit of shortening the amount of time ICDF technicians needed to 
provide training in the adoption and use of technology and ultimately increas

term project sustainability. 
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San Pablo 

As part of the program, 
visited 

horticulturists in Coroico and 
ts neighboring areas who have 

many years of experience and 
who already have well-
established distribution 
channels and markets for their 
products. The objective of this 
type of activity was to show 
project participants different 
techniques for horticultural 
production, which vary 
depending on the product. In 

allowing producers 
from La Asunta to exchange 
experiences, the trip resulted in 

participants’ 
entrepreneurial vision and 

els of production. The trip 
had the added benefit of shortening the amount of time ICDF technicians needed to 

increased the 
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Baby chicks 

POULTRY  
 
The objective of ICDF support provided in the poultry sector of the South Yungas 
Province was to strengthen and consolidate the poultry production chain as a means of 
improving the productive, environmental, economic and social conditions of the 
region’s producers. This involved providing support in everything from the 
strengthening of poultry-producing associations to 
with marketing. To this end, the ICDF worked directly with 40 poultry
families throughout the South Yungas Province. 
of chicken houses for broiler
eggs and meat.  

The high demand for poultry has resulted in the region’s supply being 
on local butchers who bring poultr
distributers such as Sofia, Pió Lindo, IMBA, etc. to sell in their shops. Fortunately, 
ICDF-supported poultry farms are now doing a great deal to help consumer
high-quality, locally-raised poultry meat. Together, the farms are producing 240,350 
kilos of poultry meat annually. To put this into perspective, this figure represents 
ten percent of the amount required to satisfy the demand across all mu
the Yungas region.  
 
Of the 40 families participating in ICDF 
poultry projects, four are from the 
Municipality of La Asunta.
families participating in the ICDF’s poultry 
projects had previous experience raising 
chickens while others had to learn the 
process from the beginning. Project 
implementation involved the construction of 
chicken coops with the hands
of the project’s participating families. 
Project participants also rece
training in areas including the care of chicks 

and hens, as well as in aspects related to 
chicken feed and the prevention of disease. 
Themes related to the cleaning and hygiene 
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A recently slaughtered

The objective of ICDF support provided in the poultry sector of the South Yungas 
Province was to strengthen and consolidate the poultry production chain as a means of 
improving the productive, environmental, economic and social conditions of the 

roducers. This involved providing support in everything from the 
producing associations to identifying markets and assisting 

. To this end, the ICDF worked directly with 40 poultry-producing 
uth Yungas Province. Assistance included the establishment 

broiler-fryer chickens and laying hens and assistance in the sale of 

Throughout Bolivia there is a high 
demand for poultry products. The 
demand is constantly on the rise due to 
the low price of poultry meat as 
compared to other animal products such 
as beef, pork and/or fish. For this reason 
poultry meat has become the country’s 
preferred source of protein. 
in the Yungas region, the w
consumption of poultry meat per capita is 
approximately 0.3 Kg. In all 
municipalities across the region the 
annual demand for poultry meat is 

estimated at 2.7 million kilos. 
 

The high demand for poultry has resulted in the region’s supply being totally dependent 
on local butchers who bring poultry products from La Paz- or Cochabamba
distributers such as Sofia, Pió Lindo, IMBA, etc. to sell in their shops. Fortunately, 

supported poultry farms are now doing a great deal to help consumer
raised poultry meat. Together, the farms are producing 240,350 

kilos of poultry meat annually. To put this into perspective, this figure represents 
percent of the amount required to satisfy the demand across all municipalities within 

Of the 40 families participating in ICDF 
poultry projects, four are from the 
Municipality of La Asunta. Some of the 
families participating in the ICDF’s poultry 

ous experience raising 
chickens while others had to learn the 
process from the beginning. Project 
implementation involved the construction of 

with the hands-on assistance 
of the project’s participating families. 
Project participants also received specific 
training in areas including the care of chicks 

and hens, as well as in aspects related to 
chicken feed and the prevention of disease. 
Themes related to the cleaning and hygiene 
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recently slaughtered chicken  

The objective of ICDF support provided in the poultry sector of the South Yungas 
Province was to strengthen and consolidate the poultry production chain as a means of 
improving the productive, environmental, economic and social conditions of the 

roducers. This involved providing support in everything from the 
identifying markets and assisting 

producing 
included the establishment 

assistance in the sale of 

Bolivia there is a high 
demand for poultry products. The 

is constantly on the rise due to 
the low price of poultry meat as 
compared to other animal products such 
as beef, pork and/or fish. For this reason 
poultry meat has become the country’s 
preferred source of protein. Specifically 
in the Yungas region, the weekly 
consumption of poultry meat per capita is 

In all 
municipalities across the region the 

demand for poultry meat is 

2.7 million kilos.  

totally dependent 
or Cochabamba- based 

distributers such as Sofia, Pió Lindo, IMBA, etc. to sell in their shops. Fortunately, 
supported poultry farms are now doing a great deal to help consumers obtain 

raised poultry meat. Together, the farms are producing 240,350 
kilos of poultry meat annually. To put this into perspective, this figure represents almost 

nicipalities within 
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Julio Zambrano, one of the most successful egg producer

of the chicken coops, the selection of chicken eggs and the slaug
destined to market were also covered. 
 
The poultry producers of Yanacachi also received specific training in how to produce 
products derived from poultry meat, mainly homemade sausages. By learning how to 
process chicken meat, the chicken
advantage in that they are now able to sell poultry by
Because sausages keep much better than fresh meat and eggs, this knowledge will prove 
to be especially useful during the
perishable products to market.
 
Throughout the implementation of the ICDF poultry production projects, experiential 
exchange trips to Cochabamba 
were able to exchange knowledge with more experienced chicken farmers. 
visiting other poultry farms, they visited chicken feed providers as well as providers of
vitamins, medicine, equipment and other inputs required for poultry production. 
trips also reinforced important training that project participants received in areas related 
to product marketing. For this reason, in spite of difficulties related to satisfying the 
demand for chicken feed and chicks during the rainy season, most project participants 
have managed to establish themselves in the local market with a fixed clientele and are 
obtaining good prices for their products, 
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one of the most successful egg producers in La Asunta 

of the chicken coops, the selection of chicken eggs and the slaughter of chickens 
destined to market were also covered.  

The poultry producers of Yanacachi also received specific training in how to produce 
products derived from poultry meat, mainly homemade sausages. By learning how to 
process chicken meat, the chicken farmers of Yanacachi gained an important economic 
advantage in that they are now able to sell poultry by-products throughout the year. 
Because sausages keep much better than fresh meat and eggs, this knowledge will prove 
to be especially useful during the rainy season when it is more difficult to transport 
perishable products to market. 

Throughout the implementation of the ICDF poultry production projects, experiential 
to Cochabamba were carried out. During these trips project participants 

were able to exchange knowledge with more experienced chicken farmers. 
visiting other poultry farms, they visited chicken feed providers as well as providers of
vitamins, medicine, equipment and other inputs required for poultry production. 

ips also reinforced important training that project participants received in areas related 
For this reason, in spite of difficulties related to satisfying the 

demand for chicken feed and chicks during the rainy season, most project participants 
have managed to establish themselves in the local market with a fixed clientele and are 

prices for their products, currently about 20 bs. per kilo. 
 
 
 
 
 
 
 
 

 

 

 

 

 
 
 
 
 
Activities related to

“There’s plenty of 
business, I can’t complain 
about that. Sometimes I’ll 
start out with more than 
400 eggs in the morning 
and by the afternoon I’ve 
sold all of them. Some 
people don’t believe
but I tell them that I take 
care of the hens on my 
own farm. They don’t 
believe me, but then they 
come and tell me that the
eggs are very fresh and 
tasty, that they have a 
special flavor, that they’re 
different from the eggs 
that come from the city. 
My eggs are
delicious and natural. I 
give the hens banana 
and potato leaf to 
supplement their 
 
Julio Zambrano, 
La Asunta
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hter of chickens 

The poultry producers of Yanacachi also received specific training in how to produce 
products derived from poultry meat, mainly homemade sausages. By learning how to 

farmers of Yanacachi gained an important economic 
products throughout the year. 

Because sausages keep much better than fresh meat and eggs, this knowledge will prove 
rainy season when it is more difficult to transport 

Throughout the implementation of the ICDF poultry production projects, experiential 
were carried out. During these trips project participants 

were able to exchange knowledge with more experienced chicken farmers. Besides 
visiting other poultry farms, they visited chicken feed providers as well as providers of 
vitamins, medicine, equipment and other inputs required for poultry production. Such 

ips also reinforced important training that project participants received in areas related 
For this reason, in spite of difficulties related to satisfying the 

demand for chicken feed and chicks during the rainy season, most project participants 
have managed to establish themselves in the local market with a fixed clientele and are 

 

Activities related to 

“There’s plenty of 
business, I can’t complain 
about that. Sometimes I’ll 
start out with more than 
400 eggs in the morning 
and by the afternoon I’ve 
sold all of them. Some 
people don’t believe me 
but I tell them that I take 
care of the hens on my 
own farm. They don’t 
believe me, but then they 
come and tell me that the 
eggs are very fresh and 
tasty, that they have a 
special flavor, that they’re 
different from the eggs 
that come from the city. 

eggs are very 
delicious and natural. I 
give the hens banana 
and potato leaf to 
supplement their diet.” 

Julio Zambrano,  
La Asunta 
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Activities Related to Productive Project Transfer 
In May 2011, in accordance with programmatic changes stipulated in Modification 18 
of the CA, all ICDF productive projects were officially transferred to the ARCo project. 
During the reporting period, the ICDF took several steps to ensure the smooth transition 
of its productive projects to new management. This involved providing ARCo with 
detailed reports of all productive project activity including lists and relevant information 
regarding more than 400 participating producers, the amount of surface area under 
cultivation for each crop and geo-referencing points. Also during the reporting period, a 
joint ICDF and ARCo commission visited a sampling of producer parcels from within 
each sector to evaluate the state of crops from the different productive sectors. ARCo 
complemented the ICDF’s efforts to ensure a smooth transition by hiring the same 
agricultural extension workers to continue working with project participants during the 
transfer process. This measure was taken as a means of reducing the potential for any 
negative fallout that could result from a change in management.     

 An ICDF assisted coffee grower is drying coffee beans 
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IV.  SUMMARY OF ACTIVITIES BY GEOGRAPHICAL AREA  

A. ALTO BENI / PALOS BLANCOS 
The Alto Beni region includes the municipalities of Palos Blancos and Alto Beni. The 
latter was formally established in January 2010. The region is well suited for agriculture 
and can be described as a large valley divided by the Alto Beni River. Although a 
significant portion of the region’s population is of Moseten ethnic origin, the majority 
of its inhabitants are migrants or the children of migrants from the Altiplano region 
(specifically from the departments of La Paz, Oruro and Potosí) between 1952 and 
1964.  
 
The Unsatisfied Basic Needs (NBI in Spanish) index for Palos Blancos has declined 
from 90.5 percent in 2001 to 57.1 percent in 2008. In spite of this, significant increases 
in the area’s population over a short period of time have resulted in the continued high 
demand for basic services including housing, access to potable water, education and 
health facilities. In fact it is estimated that more than half of the families in the area still 
live below the poverty line.  
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Part of the water intake of the San Miguel de Huachi 
potable water system 

1. Completed projects  
 
One project was completed in the Alto Beni region during the reporting period:   
 

• “Donation of Equipment and Materials for Teaching Children with Special 
Needs”. This project belongs to the education subcomponent and involved the 
donation of school materials to the “D” school, an alternative education center in 
Palos Blancos. 

 
2. Summary of activities by sub-component 

 
a. Potable Water  

San Miguel de Huachi potable water system   
During the reporting period, the ICDF made improvements on the original design of the 
San Miguel de Huachi potable water system. The project design consists of two 
subsystems that will supply the community’s more than 1,500 inhabitants with water. 
Construction of the potable water system began in April; in June, San Miguel de 
Huachi’s community members began digging ditches as part of their counterpart 
contribution. The community’s entire counterpart contribution will reach 30 percent of 
the project’s total cost.  
 

The ICDF considers the social and 
environmental aspects of all 
community development activities 
to be the pillars of project 
sustainability. As such, every two 
weeks the ICDF has been holding 
meetings with San Miguel de 
Huachi community authorities to 
identify technical and social 
aspects related to the potable water 
system. A major theme at each of 
these meetings has been the 
importance of protecting the area’s 

water sources. This resulted in the 
ICDF conducting related workshops 

in the community in which legal aspects were covered. For example, during the 
workshops, the community was given guidance in how to respond in case people from 
within the community or from neighboring communities abuse or harm the water 
source; such activities might include logging, burning land for cultivation or dumping 
trash.  
 
As a result of these workshops, the community of San Miguel de Huachi decided to 
purchase 200 hectares of land surrounding their water sources. The community intends 
to complete the corresponding paperwork at the National Institute of Agrarian Reform 
(INRA for its acronym in Spanish), obtain the title of land ownership and take measures 
necessary to protect the area. In addition to providing guidance throughout the 
construction of the system and offering the necessary training to ensure potable water 
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over the long term, ICDF technical staff will help the community geo
purchased land.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Alto Remolinos potable water system 
During the reporting period
Remolinos to fine tune the potable water system project design. Adjustments to the 
design were made with community consensus and reflect a hydraulic recalculation and 
other improvements. The system
Remolinos, Remolinos, Palmeras, Magdalena and Olivos. 
project’s design, approximately 210 home connections 
 
In May construction began on the water source intake o
water system. During the month of July, the ICDF plans to initiate digging for the 
adduction system. As a means of protecting their water source the community of Alto 
Remolinos decided to buy approximately 70 hectares of land a
intake. The community intends to obtain the title of land ownership so that it can take 
the necessary actions to ensure its protection over the long term. 
 
Public Bathrooms in Palos Blancos 
During the reporting period, the ICDF tec
public bathrooms for the Municipality of Palos Blancos. These bathrooms are to be 
constructed near the main plaza of Palos Blancos, the Palos Blancos central market and 
the Sapecho road juncture. Because these thre
day, the municipal government considers the construction of these public bathrooms to 
be a priority as they will provide sanitation services to a large quantity of families. The 
ICDF will provide sanitation trainin
Such training is expected to result in improved hygiene practices which will have a 
positive effect on the public health of the general population.
 

a. Education
 
Handover of Teacher Housing Units at the La Casc
During the January- March 2011 quarter, the construction of a teacher housing complex 
was completed in the La Cascada district of the Municipality of Palos Blancos. In 
addition to shared showers and bathrooms, the complex consists of 16 separat
each one with a small kitchen. Before the ICDF intervention most of La Cascada’s 
teachers could not actually live in the community. Those who did lived in visibly 
precarious, improvised housing and there was only one bathroom 
in addition to that of the entire student body. 
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San Miguel de Huachi 

over the long term, ICDF technical staff will help the community geo-reference the 

Alto Remolinos potable water system  
During the reporting period, several meetings were held with community leaders of Alto 
Remolinos to fine tune the potable water system project design. Adjustments to the 
design were made with community consensus and reflect a hydraulic recalculation and 
other improvements. The system will distribute water to the communities of Alto 
Remolinos, Remolinos, Palmeras, Magdalena and Olivos. In accordance with the 

approximately 210 home connections will be installed.  

In May construction began on the water source intake of the Alto Remolinos potable 
water system. During the month of July, the ICDF plans to initiate digging for the 
adduction system. As a means of protecting their water source the community of Alto 
Remolinos decided to buy approximately 70 hectares of land around the water source 
intake. The community intends to obtain the title of land ownership so that it can take 
the necessary actions to ensure its protection over the long term.  

Public Bathrooms in Palos Blancos  
During the reporting period, the ICDF technical team worked on the design of three 
public bathrooms for the Municipality of Palos Blancos. These bathrooms are to be 

the main plaza of Palos Blancos, the Palos Blancos central market and 
the Sapecho road juncture. Because these three areas are heavily frequented during the 
day, the municipal government considers the construction of these public bathrooms to 
be a priority as they will provide sanitation services to a large quantity of families. The 
ICDF will provide sanitation training in tandem with construction of the bathrooms. 
Such training is expected to result in improved hygiene practices which will have a 
positive effect on the public health of the general population. 

Education 

Handover of Teacher Housing Units at the La Cascada School  
March 2011 quarter, the construction of a teacher housing complex 

was completed in the La Cascada district of the Municipality of Palos Blancos. In 
addition to shared showers and bathrooms, the complex consists of 16 separat
each one with a small kitchen. Before the ICDF intervention most of La Cascada’s 
teachers could not actually live in the community. Those who did lived in visibly 
precarious, improvised housing and there was only one bathroom available 

that of the entire student body.  
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reference the 

several meetings were held with community leaders of Alto 
Remolinos to fine tune the potable water system project design. Adjustments to the 
design were made with community consensus and reflect a hydraulic recalculation and 

will distribute water to the communities of Alto 
In accordance with the 

.   

f the Alto Remolinos potable 
water system. During the month of July, the ICDF plans to initiate digging for the 
adduction system. As a means of protecting their water source the community of Alto 

round the water source 
intake. The community intends to obtain the title of land ownership so that it can take 

hnical team worked on the design of three 
public bathrooms for the Municipality of Palos Blancos. These bathrooms are to be 

the main plaza of Palos Blancos, the Palos Blancos central market and 
e areas are heavily frequented during the 

day, the municipal government considers the construction of these public bathrooms to 
be a priority as they will provide sanitation services to a large quantity of families. The 

g in tandem with construction of the bathrooms. 
Such training is expected to result in improved hygiene practices which will have a 

March 2011 quarter, the construction of a teacher housing complex 
was completed in the La Cascada district of the Municipality of Palos Blancos. In 
addition to shared showers and bathrooms, the complex consists of 16 separate units, 
each one with a small kitchen. Before the ICDF intervention most of La Cascada’s 
teachers could not actually live in the community. Those who did lived in visibly 

available for their use 
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Some of the children with one of the teachers 

 
During an event held on June 8th, the new bathrooms and housing units were formally 
handed over to the community. The event was attended by Wayne Nilsestuen, the 
director of USAID/Bolivia; Alan Hurdus, the director of USAID/Bolivia’s Integrated 
Alternative Development office; German Loza, the Vice minister of Coca and 
Integrated Development; Felipe Caceres, the Vice minister of Social Defense, as well as 
by representatives of the municipal government of Palos Blancos and other local 
authorities. During the event the director of the La Cascada School expressed enormous 
gratitude for significant improvements in the quality of life of their teachers. This 
project enhances the education of 220 children attending primary and secondary 
education, allowing the SEDUCA-assigned teachers to reside in the community full-
time in comfortable living quarters. 
 
 Equipment and Didactic Material for Children with Special Needs  

The Palos Blancos “D” school for 
children with special needs was born 
from an initiative taken by the heads 
of household of the Municipality of 
Palos Blancos. The organization has 
a small office in the Palos Blancos 
town center that was offered to them 
by Caritas. In coordination with the 
District Director of Education, the 
parents managed to obtain salaried 
positions from SEDUCA for eight 
teachers who specialize in teaching 
children with special needs. The 
teachers now use a rotational system 

to visit children in their respective 
community schools.  

 
The participating students are taught in small groups and most of them attend 
specialized classes at least three days per week. The teachers and parents note that they 
do not have enough didactic or other types of material suited for the task at hand. In 
order to improve the success of this important initiative, the ICDF contributed school 
supplies and didactic materials. In total, approximately 70 children are now able to 
attend these classes thanks to their parents’ initiative, the teachers assigned by 
SEDUCA and the newly available didactic material.  
 

b. Cross-cutting Activities 

Improving Family Life through the Kitchen, Palos Blancos / Alto Beni.  
In May the ICDF began training technicians who will work with participants of the 
“Malena” ecological stove project in the municipalities of Palos Blancos and Alto Beni. 
Part of their training involved a visit to the Municipality of La Asunta where the ICDF 
previously used refined clay to build more that 600 ecological stoves. The risk of 
contracting diseases like bronchitis or pneumonia is significantly reduced in households 
with Malena stoves since the cooking environment remains smoke-free while they are 
in use. The ICDF plans to construct a total of 1000 ecological stoves in the two 
municipalities, each of which will be built with the help of participating families.  
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B. LA ASUNTA 

The Municipality of La Asunta has the highest rate of population growth in the Yungas 
region with its current population estimated at more than 24,000. The majority of 
communities in La Asunta are new settlements whose inhabitants migrated from the 
Altiplano (from within the departments of La Paz, Oruro and Potosí). La Asunta’s NBI 
index is the highest of all municipalities in the Yungas region, with 70.7 percent of the 
population living without access to basic services such as water and sanitation, 
education and/or health.  
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1. Completed Projects  

A total of 11 projects were concluded in the Municipality of La Asunta: 
• Construction of school bathrooms for the Santa Rosa School  
• Construction of school bathrooms for the Yanamayu School  
• Design and construction of Cotapata’s main plaza  
• Promotional plan for coffee production  
• Coffee quality improvement through the co financing of the post-harvest 

processing equipment 
• Promotional plan for stevia production  
• Increase in stevia production in the Municipality of La Asunta  
• Promotional plan for horticulture production   
• Equipment of apiary product-gathering and processing centers  
• Support for the associates of APEPLA, in the harvest, post-harvest, negotiation 

and marketing phases  
• Final design of the La Asunta health post  

 
2. Summary of activities by sub-component: La Asunta  

a. Potable Water and Basic Sanitation  
 
San Jose Potable Water System  
The three communities of San Jose, Los Olivos and 21 de Agosto are located 
approximately forty-five minutes away from La Asunta’s town center. During the 
reporting period, the ICDF hired a consultant to finish the potable water system’s 
design. Subsequently a series of meetings were held with the municipal government, the 
VCDI and FONADAL which resulted in the provision of resources for the construction 
of the water source intake and for the installation of three water storage tanks. During 
these meetings an agreement was reached in which the ICDF was made responsible for 
the project’s full implementation and for ensuring close coordination with all 
counterparts. The construction of this project will provide potable water to a total of 320 
families through domiciliary connections. 
 
Siguani Grande Sewage System        
The community of Siguani Grande is located between La Asunta’s town center and 
Cotapata, on the opposite side of the Boopi River. The community lacks a sewage 
system for its more than 1,000 inhabitants. Years ago, approximately 23 percent of the 
residents came together and tried to gain access to basic sanitation by installing their 
own rustic sewage system. Those involved in this initiative hoped the system would 
improve the hygiene and general health of the population. In spite of their good 
intentions, the rustic sewage system did not provide wastewater treatment nor sufficient 
coverage in order for the desired positive impacts to be realized.   
 
In 2007, Siguani Grande obtained a design for a state of the art sewage system to 
replace the improvised system the community had been using for years. The new 
sewage system’s design calls for technology that is highly uncommon in rural Bolivia 
including an anaerobic wastewater treatment plant. Anaerobic treatment plants are 
highly effective in that the wastewaters they process are cleaned by up to 95 percent. In 
addition to preventing the contamination of nearby water sources (in this case the Boopi 
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River) the use of anaerobic treatment plants prevents the secondary effects of 
wastewater treatment such as foul odor
 
Although the sewage system’s design was made possible by municipal government 
funds in 2007, Siguani Grande’s community leaders have been searching for financing 
to construct the system ever since. 
VCDI prioritized this project and requested it be considered by the ICDF technical 
committee. According to standard procedure, the
by ICDF civil engineers who made small but necessary adjustments to optimize the 
system’s eventual performance.      
 
During the reporting period the ICDF also submitted the required forms for sanitation 
projects to the environmental branch of the departmental government. Early in the 
following quarter the ICDF expects to obtain a response regarding the project’s 
categorization based on its level of environmental impact. In accordance with the 
number category assigned to the project, the ICDF will follow up by submitting an 
environmental management plan for approval which will involve training and awareness 
campaigns.  
 
At the beginning of the next quarter, once its environmental management plan is 
approved, the ICDF will begin construction on the sewage system. In addition to 
offering training in areas related to the environment, as with all ICDF basic sanitation 
projects, the construction of the Siguani Grande sewage system will be accompanied by 
tandem training in five different areas. These include conflict management and 
prevention, public health, hygiene, capacity building and 
 

b. Education  

Yanamayu and Santa Rosa school bathrooms
During the reporting period construction was completed on the bathrooms of the 
Yanamayu and Santa Rosa schools. Before the ICDF’s intervention both schools lacked 
sufficient bathrooms for the quantity of students that form thei
bodies; the Yanamayu School has approximately 1
school has approximately 2
four for girls and four for boys. Having
children is expected to improve the personal hygiene of the youth from both 
communities. In addition to having a positive effect on general public health, adequate 
sanitary services in the school environment will have positive 
particular. Studies have shown that access to bathrooms in the school setting 
significantly raises attendance for girls who might otherwise be exposed to health risks 
or be forced to 
compromise 
their dignity.  
 
 
 
 
 
 
 
 

Santa Rosa School 
bathrooms 
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River) the use of anaerobic treatment plants prevents the secondary effects of 
wastewater treatment such as foul odors, among others.  

Although the sewage system’s design was made possible by municipal government 
funds in 2007, Siguani Grande’s community leaders have been searching for financing 
to construct the system ever since. Recognizing the importance of this activity

prioritized this project and requested it be considered by the ICDF technical 
committee. According to standard procedure, the sewage system’s design was evaluated 
by ICDF civil engineers who made small but necessary adjustments to optimize the 
ystem’s eventual performance.       

During the reporting period the ICDF also submitted the required forms for sanitation 
projects to the environmental branch of the departmental government. Early in the 
following quarter the ICDF expects to obtain a response regarding the project’s 

zation based on its level of environmental impact. In accordance with the 
number category assigned to the project, the ICDF will follow up by submitting an 
environmental management plan for approval which will involve training and awareness 

the beginning of the next quarter, once its environmental management plan is 
approved, the ICDF will begin construction on the sewage system. In addition to 
offering training in areas related to the environment, as with all ICDF basic sanitation 

the construction of the Siguani Grande sewage system will be accompanied by 
tandem training in five different areas. These include conflict management and 
prevention, public health, hygiene, capacity building and maintenance.  

 

Santa Rosa school bathrooms 
During the reporting period construction was completed on the bathrooms of the 
Yanamayu and Santa Rosa schools. Before the ICDF’s intervention both schools lacked 
sufficient bathrooms for the quantity of students that form their respective student 

mayu School has approximately 105 students and the Santa Rosa 
school has approximately 240 students. Each set of bathrooms consists of eight toilets, 
four for girls and four for boys. Having access to sanitary services apriopiate
children is expected to improve the personal hygiene of the youth from both 
communities. In addition to having a positive effect on general public health, adequate 
sanitary services in the school environment will have positive impacts on gir
particular. Studies have shown that access to bathrooms in the school setting 
significantly raises attendance for girls who might otherwise be exposed to health risks 
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River) the use of anaerobic treatment plants prevents the secondary effects of 

Although the sewage system’s design was made possible by municipal government 
funds in 2007, Siguani Grande’s community leaders have been searching for financing 

Recognizing the importance of this activity, the 
prioritized this project and requested it be considered by the ICDF technical 

sewage system’s design was evaluated 
by ICDF civil engineers who made small but necessary adjustments to optimize the 

During the reporting period the ICDF also submitted the required forms for sanitation 
projects to the environmental branch of the departmental government. Early in the 
following quarter the ICDF expects to obtain a response regarding the project’s 

zation based on its level of environmental impact. In accordance with the 
number category assigned to the project, the ICDF will follow up by submitting an 
environmental management plan for approval which will involve training and awareness 

the beginning of the next quarter, once its environmental management plan is 
approved, the ICDF will begin construction on the sewage system. In addition to 
offering training in areas related to the environment, as with all ICDF basic sanitation 

the construction of the Siguani Grande sewage system will be accompanied by 
tandem training in five different areas. These include conflict management and 

 

During the reporting period construction was completed on the bathrooms of the 
Yanamayu and Santa Rosa schools. Before the ICDF’s intervention both schools lacked 

r respective student 
students and the Santa Rosa 

0 students. Each set of bathrooms consists of eight toilets, 
apriopiate for 

children is expected to improve the personal hygiene of the youth from both 
communities. In addition to having a positive effect on general public health, adequate 

on girls in 
particular. Studies have shown that access to bathrooms in the school setting 
significantly raises attendance for girls who might otherwise be exposed to health risks 
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Classrooms for the René Barrientos Ortuño School
During the reporting period the ICDF made important progress in the construction of 12 
classrooms for the Rene Barrientos Ortuño School located in La Asunta’s town center. 
Construction for this project is 
next reporting period the ICDF will 
launch environmental awareness 
activities will be carried out
parents.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

c. Transversal Activities  

Completion of Cotapata’s Main Plaza 
The ICDF prioritized the construction of the Cotapata 
community’s request for the project, which was made by way of the Vice M
Coca and Integrated Development. Located 20 kilometers north of the town of La 
Asunta on the main road leading to Caranavi, the town of Cotapata is 
than 200 families. The town also hosts a sizeable weekly market that is 
part of the local economy. In fact, the Cotapata market is the most significant economic 
and social event that occurs in northern La Asunta
has made Cotapata the center of development in the region. 
 
Cotapata’s new plaza is located in the town center. It is surrounded by the “
of Cotapata, the Cotapata School and by several businesses. All of the resulting activ
makes this the most bustling part of town. The ICDF has ample experience with the 
construction of town plazas the results of which have all been positive. Most notably, 
town plazas tend to improve the quality of life of local residents. Not only does t
existence of a main plaza make town residents more proud of the community they live 
in, it also gives them a greater sense of belonging and allows for increased organization 
in the planning of community events. Besides offering a place where children ca
safely, plazas also serve as a meeting point for the social gatherings of young people 
and adults. The Cotapata plaza has benches, gardens with plants and flowers suited to 
the region’s climate as well as trashcans.

René Barrientos 
Ortuño School 

Under 
construction 
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Classrooms for the René Barrientos Ortuño School 
During the reporting period the ICDF made important progress in the construction of 12 
classrooms for the Rene Barrientos Ortuño School located in La Asunta’s town center. 
Construction for this project is scheduled to be completed in October 2011

the ICDF will initiate training for classroom maintenance
awareness activities related to sanitation facilities. These 

activities will be carried out with the participation the school’s teachers, students and 

Transversal Activities   

Completion of Cotapata’s Main Plaza  
The ICDF prioritized the construction of the Cotapata Plaza in response to the 

ity’s request for the project, which was made by way of the Vice M
Coca and Integrated Development. Located 20 kilometers north of the town of La 
Asunta on the main road leading to Caranavi, the town of Cotapata is home to more 
than 200 families. The town also hosts a sizeable weekly market that is an 

In fact, the Cotapata market is the most significant economic 
and social event that occurs in northern La Asunta; activity associated with the market 
has made Cotapata the center of development in the region.  

Cotapata’s new plaza is located in the town center. It is surrounded by the “
of Cotapata, the Cotapata School and by several businesses. All of the resulting activ
makes this the most bustling part of town. The ICDF has ample experience with the 
construction of town plazas the results of which have all been positive. Most notably, 
town plazas tend to improve the quality of life of local residents. Not only does t
existence of a main plaza make town residents more proud of the community they live 
in, it also gives them a greater sense of belonging and allows for increased organization 
in the planning of community events. Besides offering a place where children ca
safely, plazas also serve as a meeting point for the social gatherings of young people 
and adults. The Cotapata plaza has benches, gardens with plants and flowers suited to 
the region’s climate as well as trashcans. 
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During the reporting period the ICDF made important progress in the construction of 12 
classrooms for the Rene Barrientos Ortuño School located in La Asunta’s town center. 

scheduled to be completed in October 2011. During the 
training for classroom maintenance and 

activities related to sanitation facilities. These 
with the participation the school’s teachers, students and 

Plaza in response to the 
ity’s request for the project, which was made by way of the Vice Ministry of 

Coca and Integrated Development. Located 20 kilometers north of the town of La 
home to more 

an important 
In fact, the Cotapata market is the most significant economic 

ed with the market 

Cotapata’s new plaza is located in the town center. It is surrounded by the “sede social” 
of Cotapata, the Cotapata School and by several businesses. All of the resulting activity 
makes this the most bustling part of town. The ICDF has ample experience with the 
construction of town plazas the results of which have all been positive. Most notably, 
town plazas tend to improve the quality of life of local residents. Not only does the 
existence of a main plaza make town residents more proud of the community they live 
in, it also gives them a greater sense of belonging and allows for increased organization 
in the planning of community events. Besides offering a place where children can play 
safely, plazas also serve as a meeting point for the social gatherings of young people 
and adults. The Cotapata plaza has benches, gardens with plants and flowers suited to 
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On April 19th the community of Cotapata hosted an event in which the plaza was 
officially handed over to the community by Wayne Nilsestuen, the Director of 
USAID/Bolivia and German Loza, Vi
A variety of local authorities were among the dignitaries in attendance at the event. 
Prior to the event, ICDF technical staff conducted a day of trash collection with the 
participation of Cotapata’s children as 
campaign.   
 
Improving Family Life Through the Kitchen Phase II, La Asunta
The project entitled “Improving family life through the kitche
and co-financed by Germany’s GTZ with the objective 
which food for the family is prepared. The project’s first phase was implemented with 
the participation of 300 families in the Municipality of La Asunta and has enjoyed a 
high level of success. Owing to a great demand on the p
Asunta, the VCDI and USAID decided to extend this project into a second phase. 
During the reporting period, as part of the project’s second phase, an additional 380 
ecological stoves were constructed in communities across the 
Asunta. The construction of ICDF Malena stoves is highly 
family builds its own stove 
nutrition and on how to cook healthy meals among other topics.
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Main plaza of Cotapata, La Asunta 

the community of Cotapata hosted an event in which the plaza was 
officially handed over to the community by Wayne Nilsestuen, the Director of 
USAID/Bolivia and German Loza, Vice Minister of Coca and Integrated Development. 
A variety of local authorities were among the dignitaries in attendance at the event. 
Prior to the event, ICDF technical staff conducted a day of trash collection with the 
participation of Cotapata’s children as part of a greater environmental awareness 

amily Life Through the Kitchen Phase II, La Asunta 
The project entitled “Improving family life through the kitchen”, was coordinated with 

financed by Germany’s GTZ with the objective of improving conditions under 
which food for the family is prepared. The project’s first phase was implemented with 
the participation of 300 families in the Municipality of La Asunta and has enjoyed a 
high level of success. Owing to a great demand on the part of many communities in La 
Asunta, the VCDI and USAID decided to extend this project into a second phase. 
During the reporting period, as part of the project’s second phase, an additional 380 
ecological stoves were constructed in communities across the Municipality of La 
Asunta. The construction of ICDF Malena stoves is highly participatory 

stove with specialized clay and partakes in training sessions on 
nutrition and on how to cook healthy meals among other topics. 
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the community of Cotapata hosted an event in which the plaza was 
officially handed over to the community by Wayne Nilsestuen, the Director of 

inister of Coca and Integrated Development. 
A variety of local authorities were among the dignitaries in attendance at the event. 
Prior to the event, ICDF technical staff conducted a day of trash collection with the 

part of a greater environmental awareness 
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of improving conditions under 

which food for the family is prepared. The project’s first phase was implemented with 
the participation of 300 families in the Municipality of La Asunta and has enjoyed a 

art of many communities in La 
Asunta, the VCDI and USAID decided to extend this project into a second phase. 
During the reporting period, as part of the project’s second phase, an additional 380 

Municipality of La 
 in that every 

and partakes in training sessions on 
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C. TRADITIONAL ZONE  
The Zona Tradicional of the Yungas comprises the municipalities of Coroico, 
Chulumani, Coripata, Irupana and Yanacachi. Together, these municipalities have an 
estimated population of more than 56,000. Over the last few years, significant progress 
has been made in reducing NBI indices in the Traditional Zone. The municipality with 
the lowest rate is Chulumani, with an NBI of 44 percent, while the regional average in 
the Traditional Zone is 48 percent. The communities’ main needs are in the areas of 
access to potable water and sanitation, education and health.     
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1. Completed projects 

Seven community development projects were concluded in the traditional zone:   
• Construction of the El Paraiso sewage system  
• Refurbishment of the Dorado Chico – Dorado Grande potable water system  
• Refurbishment of the San Felix potable water system – Dorado Chico – Dorado 

Grande 
• Refurbishment of part of urban Coroico’s potable water system  
• Design for the Machacamarca School, Yanacachi    
• Construction of the San Joaquin School, Coroico  
• Support for the aviculture sector of the Yungas 

 
2. Summary of activities by sub-component 

a. Potable Water & Sanitation 
 
El Paraiso Sewage System, Irupana 
Located in the town of Irupana, the El Paraíso neighborhood is home to approximately 
300 families. El Paraiso’s residents can be roughly divided among 200 home-owning 
families and100 tenant families. Most of the neighborhood’s residents come from the 
town’s outlying rural communities within the municipality of Irupana. In some cases, 
since in many rural communities school only runs through the 5th grade, El Paraiso’s 
residents migrated to Irupana from the countryside for the sole purpose of allowing their 
children to complete their primary and secondary education. El Paraiso’s first residents 
built their homes as recently as seven or eight years ago making the neighborhood’s 
rapid growth evident.  
  
El Paraíso stands out among other neighborhoods of its kind for having a well 
established “Organización Territorial de Base” (OTB) through which they obtained 
electricity and water. In spite of such progress, until recently, area residents still 
suffered from poor basic sanitation. To address the need for sanitation as an important 
component of adequate housing, each family living in El Paraíso built their own 
bathroom and sanitary facilities that in most cases were connected to septic tanks. As 
the neighborhood continued to grow, the lack of a sewage system that could serve all of 
El Paraiso’s residents became problematic; threats to public health were among the 
most serious issues. To deal with the problem, El Paraiso’s OTB sought help from the 
Municipal Government of Irupana which in turn submitted a request for support to the 
Vice Ministry of Coca and Integrated Development and was approved by USAID and 
the VCDI for implementation by the ICDF. The resulting project entitled "Construction 
of the El Paraiso Sewage System" was completed during the reporting period.  
 
El Paraiso’s new sewage system consists of a sanitary sewage system network and a 
wastewater treatment plant. The project involved the installation of 189 household 
connections – which, in the case of shared homes, benefit more than one family. In 
addition, 69 inspection chambers were constructed throughout the neighborhood. The 
wastewater treatment plant consists of two chambers. The traps within each chamber 
regulate the discharge of waste across the sewage system. The anaerobic reactor 
connected to the system is responsible for treating waste and does so in a highly 
effective manner, removing 95 percent of waste from treated water. In addition to the 
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anaerobic reactor’s efficiency,
with its treatment of wastewater.
 
In addition to constructing the sewage system, the project involved training the 
and residents of El Paraiso 
the areas of basic hygiene, family health and leadership. The project also led to the 
strengthening of El Paraiso’s
Committee (CAPYS for its acronym 
overseeing all household connections to the system and is in charge of supervising the 
operators in charge of monitoring and overall system maintenance
sewage system was handed over
Director of USAID/Bolivia, Mar
Mamani Condonera, Mayor of Irupana and President of the 
Municipios de los Yungas, and other local authori

 
 
 
San Joaquin Potable Water System, Coroico 
In March, after the end of the rainy season, 
activities were resumed for the construction of 
the San Joaquin potable water system; 
construction continued into the current 
reporting period. When completed, the system 
will provide 24 hour a day access to potable 
water for 63 families. The families of the 
community of San Joaquin contributed with 
significant amounts of manual labor as a 

Authorities visit the anaerobic wastewater treatment pl
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anaerobic reactor’s efficiency, there are no unpleasant odors or other issues associated 
with its treatment of wastewater. 

In addition to constructing the sewage system, the project involved training the 
 in the proper use and maintenance of the system as well as in 

the areas of basic hygiene, family health and leadership. The project also led to the 
El Paraiso’s OTB through the formation of a Water and Sanitation 

or its acronym in Spanish).The CAPYS is responsible for 
overseeing all household connections to the system and is in charge of supervising the 
operators in charge of monitoring and overall system maintenance. On April 20
sewage system was handed over to the community in the presence of Wayne Nilsestuen, 
Director of USAID/Bolivia, Maruja Machaca, representative of the VCDI, Clemente 
Mamani Condonera, Mayor of Irupana and President of the Mancomunidad de 

and other local authorities.   

San Joaquin Potable Water System, Coroico  
In March, after the end of the rainy season, 
activities were resumed for the construction of 
the San Joaquin potable water system; 
construction continued into the current 
reporting period. When completed, the system 
will provide 24 hour a day access to potable 

families. The families of the 
community of San Joaquin contributed with 

amounts of manual labor as a 

Authorities visit the anaerobic wastewater treatment plant, where the operator explains how it works. 
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there are no unpleasant odors or other issues associated 

In addition to constructing the sewage system, the project involved training the leaders 
in the proper use and maintenance of the system as well as in 

the areas of basic hygiene, family health and leadership. The project also led to the 
OTB through the formation of a Water and Sanitation 

responsible for 
overseeing all household connections to the system and is in charge of supervising the 

. On April 20th the 
to the community in the presence of Wayne Nilsestuen, 

the VCDI, Clemente 
Mancomunidad de 

s how it works.  
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Advanced works on one of the multigrade 
classrooms 

portion of their counterpart for the project. Most manual labor on the part of community 
members was done in the form of digging for the placement of a distribution network 
large enough to reach families spread out over a wide area. This potable water system 
will be concluded during the next reporting period.  
 

b. Education 

Completion of the San Joaquín School  
During the reporting period the ICDF finished refurbishment and expansion of the San 
Joaquín School. The Municipality of Coroico had begun the first phase of work on this 
school but due to a lack of resources had been unable to finish the school at a time when 
demand for the school had increased. The ICDF not only finished the final touches on 
the school, including stucco application, painting, installation of electrical appliances, 
chalkboards etc, it also expanded the infrastructure such that the school can now provide 
facilities up to the sixth grade. The student body increased from 12 to 24 students, and 
now gives 12 children, who would otherwise have to go as far as the town of Coroico, 
the option of attending school close to their homes.  
 
Construction of four multigrade classrooms, Irupana  

In May the ICDF began construction of 
four multigrade classrooms in the 
communities of Tejada Sorzano, 
Churubamba, Alto Lejna and Huiri Lanza. 
These classrooms will improve access to 
education for more than 100 school-aged 
children. At this time the community of 
Tejada Sorzano does not have a school and 
for this reason the children from this 
community must go to other communities 
for instruction. In many cases this implies 
that children have to walk for hours each 
day. As a result, children often begin school 

at the age of seven or eight, a significant 
delay since they should start at the age of 
five. There are currently schools in the 

communities of Churubamba, Alto Lejna and Huiri Lanza but these lack sufficient 
space to accommodate all the children in their respective communities. The municipal 
government of Irupana is contributing to this project in cash. By way of the mayoral 
office, the ICDF also ensures that SEDUCA will offer salaried positions for the teachers 
who will occupy these new classrooms.     
 

c. Economic Development  

Promotion of amaranth production  
A total of 220 families participating in the amaranth project in the municipalities of 
Irupana, Coroico and Coripata began the harvest phase at the end of April. 
Approximately 116 hectares had a good crop output in spite of the long and intense 
rainy season. On average, the producers harvested between 690 and 920 kilos of 
amaranth per hectare. The market for this product has already been secured by buyers, 
including the companies of Coraca and Bolivia Natural. The price offered for the 
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amaranth is approximately 400 bs. per quintal, a price slightly higher than what was 
offered for the product last year.      
 
During the reporting period, 
were held using the ECA methodology. The areas 
covered include soil management, amaranth harve
and post-harvest management. Each participant 
received a mechanical scale as part of the equipment 
provided by the ICDF. Participants
10 percent cash counterpart in order to receive the 
scale. In the next quarter the project will 
final sessions of ECA training and 
amaranth producers will take a trip to visit 
producers in Cochabamba. This trip will afford project 
participants with an opportunity to exchange 
experiences and take into account lessons lea
the more experienced Cochabamba producers.  
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tely 400 bs. per quintal, a price slightly higher than what was 
offered for the product last year.       

During the reporting period, various training sessions 
methodology. The areas 

covered include soil management, amaranth harvest, 
harvest management. Each participant 

received a mechanical scale as part of the equipment 
Participants contributed with a 

10 percent cash counterpart in order to receive the 
scale. In the next quarter the project will complete the 

training and the Irupana 
amaranth producers will take a trip to visit amaranth 

. This trip will afford project 
an opportunity to exchange 

experiences and take into account lessons learned from 
the more experienced Cochabamba producers.   

Amaranth ready for harvest, Vila 
Vila, Irupana, May 2011

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
 

- 44 - 

tely 400 bs. per quintal, a price slightly higher than what was 

Amaranth ready for harvest, Vila 
Vila, Irupana, May 2011 
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Administration of fixed assets training 

D. CROSS-CUTTING ACTIVITIES 

1. Institutional strengthening  

ICDF-implemented projects are born from concrete community demands which are 
channeled through municipal governments who then direct these demands to the Vice 
Ministry of Coca and Integrated Development. Almost all ICDF projects have a cash 
counterpart that comes from the municipal government. These counterpart contributions 
usually average 20 percent of the project cost and are provided in addition to other cash 
and in kind counterpart contributions that come from the communities themselves.  
 
After the majority of the ICDF’s social infrastructure projects are concluded, municipal 
governments are responsible for the long-term maintenance and sustainability of each. 
Unfortunately due to distance, most public employees of rural municipalities do not 
have access to the training they need in regards to the administration of public funds. 
For this reason, in response to various requests, the VCDI and USAID have prioritized a 
number of institutional strengthening projects that directly benefit municipal 
governments as well as the Association of Municipalities of the Yungas 
(Mancomunidad de Municipios de los Yungas de La Paz - MMYLP).  
 
As part of this effort, trainings in topics ranging from the preparation of Annual 
Operative Plans (POAs in Spanish) to the management and administration of municipal 
resources have been offered to municipal management and technical personnel as well 
as members of civil society. In addition, the MMYLP received equipment and technical 
assistance allowing it to develop final social infrastructure project designs for various 
municipalities. The equipment provided included a complete set of topography 
equipment, a plotter, copy machine, and audiovisual equipment, among other items. The 
MMYLP has since hired personnel with its own resources, putting this new equipment 
to use for project design.  
 
As part of the implementation process, the ICDF signed an 
agreement with the State Comptroller’s National Training 
Center (CENCAP –CGE in Spanish which stipulated that 
the state training entity was to provide classes for the 
improvement of municipal administration. Specifically, 
classes were to cover the elaboration of POAs and the 
basics of SAFCO Law 1178 which deals with the 
regulation of public functionaries employed by municipal 
governments. Between 2008 and 2011 a total of 515 people 
were trained and certified by the CENCAP-CGE. The 
majority of trainees were technical personnel form the 

municipal government offices. The mayors and council 
members of each municipality from the Yungas region 
also received training.  
 
Simultaneously, classes were organized for the members of municipal vigilance 
committees. These committees are responsible for monitoring municipal activities with 
regard to the correct management and administration of municipal resources. To 
improve their level of performance, more than 340 members of different vigilance 
committees were trained in relevant topics. Training was also provided to municipal 
employees in the administration of fixed assets. 
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2. International Visitors Program 

Lucrecia Josesito is the leader of a community-based microenterprise that produces 
handicrafts (ARTMOS) based in the community of Santa Ana de Mostenes in the 
municipality of Palos Blancos. At the end of the reporting period Ms. Josesito traveled 
to the United States in order to take part in the US Embassy’s International Visitors 
Program. She was recommended for the program by ACDI/VOCA in 2010 and was 
selected by the US Embassy along with several other project participants for a three-
week course entitled "Entrepreneurship for Female Leaders in Business". The program 
objective is to examine the role of female leaders in business, specifically with regard to 
their participation in economic development. She returned to Bolivia in April 2011 and 
she was very excited about her experiences:  

"During the trip I was able to share experiences and visit institutions of the United 
States Government, aid organizations, producers associations, NGOs working in the 
area of leadership development and promotion of entrepreneurship and support to 
women… My experience was broadened by the number of people and places I've gotten 
to know, everything from the warm beaches of Miami, to cold and snowy Salt Lake City 
and my expectations were reached in every way. Among the important places I visited 
are small and large enterprises, markets, bakery shops, craft workshops and stores. 
What I learned is that they [US. entrepreneurs], unlike us, are in constant training, 
constantly seeking markets, advertising, they know how to give a good presentation and 
how to add value to their products. They work with other companies and have a greater 
understanding of modern technology. They use the internet much more than we do. On 
this trip I considered new ways in which we could manage our business, how to improve 
our products, and how we can be better entrepreneurs." 
 
During the reporting period, USAID Bolivia updated ACDI/VOCA with regard to the 
ICDF’s recommendation of another candidate; a stevia, plantain and coffee producer, 
Modesto Aricagua, from the community of Bolivar II, La Asunta. ACDI/VOCA was 
informed that Mr. Aricagua had been selected to participate in the International Visitors 
Program of 2012 in order to attend a course for leaders in the field of agriculture. 
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V. PERFORMANCE

A. THE ICDF IN NUMBERS
The ICDF has a total of 688 projects in its project portfolio; 409 of these fall within the 
community development component, and the remaining 279 fall within the economic 
development component. Twenty
procurement stages and 56 
concluded during the reporting period bringing the total number of completed projects 
to 604. Table 1 breaks down the total numbe
and Table 2 breaks down each project by status and region.
 

Table 1. Number of projects by implementation status and component

Project Status 

Final Design 

Procurement/Acquisitions

Implementation 

Completed 

TOTAL 

 
Table 2. Number of projects by implementation status and region

Project Status

Final Design 

Procurement/Acquisitions

Implementation

Completed 

TOTAL 

 
Chart 1 – Distribution of ICDF projects by implementation status
 
 

 
Of the 24 projects completed this quarter, 
development component and eight within the economic development component. Table 
3 lists all concluded projects during this quarter. 
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PERFORMANCE INDICATOR RESULTS  

THE ICDF IN NUMBERS 
The ICDF has a total of 688 projects in its project portfolio; 409 of these fall within the 
community development component, and the remaining 279 fall within the economic 
development component. Twenty-eight projects are currently in the final design 

 are being implemented. Twenty-four projects were 
concluded during the reporting period bringing the total number of completed projects 

breaks down the total number of ICDF projects by status and component 
breaks down each project by status and region. 

. Number of projects by implementation status and component 

Community 

Development 

Economic 

Development 
Total

18 0 18 
Procurement/Acquisitions 10 0 10 

44 12 56 
337 267 604
409 279 688

. Number of projects by implementation status and region

Project Status TC Yungas Total 

 18 18 

Procurement/Acquisitions  10 10 

Implementation  56 56 
100 504 604 
100 588 688 

Distribution of ICDF projects by implementation status 

projects completed this quarter, 16 are included within the community 
development component and eight within the economic development component. Table 

lists all concluded projects during this quarter.  
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The ICDF has a total of 688 projects in its project portfolio; 409 of these fall within the 
community development component, and the remaining 279 fall within the economic 

eight projects are currently in the final design or 
four projects were 

concluded during the reporting period bringing the total number of completed projects 
r of ICDF projects by status and component 

 

Total 

 
 
 

604 
688 

. Number of projects by implementation status and region 

 
 

 

are included within the community 
development component and eight within the economic development component. Table 
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Table 3. Projects concluded during the April – June 2011 Quarter 

MUNICIPALITY PROJECT COMPONENT 
SUB 

COMPONENT 

Coripata 

 

Construction of the Dorado Chico potable 

water system- Dorado Grande. 

Community 

Development 
Potable Water 

Construction of the San Felix potable water 

system– Dorado Chico – Dorado Grande. 

Community 

Development 
Potable Water 

Coroico 

 

Completion of the San Joaquin School   
Community 

Development 
Education 

Refurbishment of one section of the potable 

water network- urban Coroico  

Community 

Development 
Potable Water 

Irupana Construction of the Paraiso sewage system 
Community 

Development 
Sanitation  

La Asunta 

Design and construction of the main plaza in 

the community of Cotapata  

Community 

Development 

Community 

Infrastructure 

Final design of La Asunta’s health center  
Community 

Development 
Health 

Construction of the Yanamayu School 

bathrooms  

Community 

Development 
Education 

Construction of the Santa Rosa School 

bathrooms  

Community 

Development 
Education 

Support for the associates of APEPLA, in the 

harvest, post-harvest, negotiation and 

marketing phases 

Economic 

Development Agriculture 

Increase in stevia production in the 

Municipality of La Asunta  

Economic 

Development Agriculture 

Improve the quality of coffee through the co-

financing of individual depulpers  

Economic 

Development Processing  

Implementation and equipment of collection 

and processing centers for beekeeping  

Economic 

Development Apiculture 

Stevia promotion plan 
Economic 

Development Agriculture 

Coffee promotion plan 
Economic 

Development 
Agriculture 

Promotional plan for horticulture production 
Economic 

Development 
Agriculture 

Palos Blancos 
Donation of equipment and materials for 

teaching children with special needs  

Community 

Development 
Education 

Varios YUN 

Administrative systems for managing municipal 

fixed assets  

Community 

Development 

Institutional 

Strengthening  

Regional assessment of new areas of 

intervention    

C Community 

Development 
Various 

Visibility plan for ICDF and Integrated 

Alternative Development Program activity     

Community 

Development 
Others 

Support for civic-strengthening initiatives in 

the Yungas region  

Community 

Development 

Community 

Training 

Training of public servants working in the 

Yungas region  

Community 

Development 

Community 

Training 

Support for the poultry sector on the Yungas 

region of La Paz  

Economic 

Development 

Productive 

Infrastructure 

Yanacachi Design of the Machacamarca School  
Community 

Development 
Education 

 
Chart 2 shows the number of subawards that were added to the ICDF portfolio 
each quarter since the beginning of the project and the number of subawards 
completed over the same period. A total of 24 projects were completed during the 
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reporting period. The ICDF portfolio now has 604 concluded projects and 84 
active projects in its portfolio; these are scheduled to be completed over the next 
16 months.  

Chart 2. Cumulative number of ICDF subaward projects in the portfolio and number of completed 
projects 

 

Table 4 shows a breakdown of project distribution by region, municipality and 
component. The Municipality of La Asunta has the most projects, followed by the 
Municipality of Palos Blancos. Approximately 10 percent of projects within both 
the community development and economic development components benefit more 
than one municipality.  
 
Table 4. Distribution of projects by region, municipality and component 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

0

50

100

150

200

250

300

350

400

450

500

550

600

650

700

750

M
a

r-
0

6

M
a

y-
0

6

Ju
l-

0
6

Se
p

-0
6

N
o

v-
0

6

E
n

e
-0

7

M
a

r-
0

7

M
a

y-
0

7

Ju
l-

0
7

Se
p

-0
7

N
o

v-
0

7

E
n

e
-0

8

M
a

r-
0

8

M
a

y-
0

8

Ju
l-

0
8

Se
p

-0
8

N
o

v-
0

8

E
n

e
-0

9

M
a

r-
0

9

M
a

y-
0

9

Ju
l-

0
9

Se
p

-0
9

N
o

v-
0

9

E
n

e
-1

0

M
a

r-
1

0

M
a

y-
1

0

Ju
l-

1
0

Se
p

-1
0

N
o

v-
1

0

E
n

e
-1

1

M
a

r-
1

1

M
a

y-
1

1

Ju
l-

1
1

#
 P

ro
je
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Number of …

Region Municipality Community 

Development 

Economic 

Development 

Total 

 

Yungas Alto Beni 27 43 70 

Chulumani 32 16 48 

Cajuata 1 0 1 

Coripata 38 15 53 

Coroico 38 7 45 

Irupana 21 2 23 

La Asunta 80 58 138 

Palos Blancos 61 42 103 

Yanacachi 22 31 53 

Varios – Yungas 37 17 54 

 

TC 

Subtotal 357 231 588 

Chimoré 8 6 14 

Entre Ríos 5 6 11 

Puerto Villarroel 18 13 31 

Shinahota 12 10 22 

Villa Tunari 5 7 12 

Varios – TC 3 6 9 

Omereque 0 0 0 

Yapacani 1 0 1 

 Subtotal 52 48 100 

Total   409 279 688 
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Chart 3 shows the breakdown of community development projects by sector. A 
significant number of these projects fall under the education and potable water 
sub-components. The increase in the amount of projects in these areas is due to the 
demand for high-impact activities, such as the provision of infrastructure and/or 
equipment, as a means of improving access to health, potable water and education. 
Chart 4 shows the breakdown of economic development projects by sector.    
 
Chart 3 – Number of community development projects by sector sub-component  

 
 
Chart 4 – Number of economic development projects by sector sub-component      
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B. PERFORMANCE INDICATORS 
All ICDF activities are divided into two components: economic development and 
community development. These two programmatic areas support the USG and PSB’s 
policies and provide the VCDI with the necessary tools to facilitate sustainable 
development in the Yungas and previously the Tropics of Cochabamba. The table below 
summarizes the ICDF’s performance indicator targets by programmatic component as 
set out in Modification 18. 
 
Table 5. ICDF performance indicators and calendar year targets1 

Indicator Unit 

Targets 
Total 

LOP 06 07 08 09 

Adjust-

ment 

(*) 

10 

(**) 

11 

(***) 

12 

(***) 

Overall Indicators 

SO 

1.1 

Unsatisfied Basic 

Needs Index (NBI) 

– Yungas   

Percentag

e  70%  65%      60% 

SO 

1.2 

Total number of 

families with 

increased access to 

goods and services.  

Number of 

families  
3,499 5,000 6,000 5,000 10,587 3,448 3,800 3,922 41,256 

Community Development  

IR 

1,1 

Number of social 

and productive 

infrastructure and 

related works 

completed  

Number of 

works of 

infrastruct

ure  

13 120 150 130 -35 110 90 98 676 

IR 

1,2 

Number of trainees 

completing any 

type of training  

Number of 

trainees  2,582 6,000 5,000 3,500 19,751 3,075 5,399 6,238 51,545 

Economic Development 

IR 

2,1 

Value of 

incremental sales 

generated by 

economic 

initiatives 

supported by the 

ICDF  

US$ 

thousands  

  650 1,800 1,032 609 250 50 4,391 

IR 

2,2 

Number of 

equivalent jobs 

attributable to 

ICDF-supported 

activities  

Equivalent 

jobs  

219 1,000 1,500 1,500 -1,260 979 603 887 5,428 

IR 

2,3 

Number of 

hectares of crops 

supported by the 

ICDF 

Number of 

hectares  
0 250 1,000 1,500 -1,324 160   1,586 

Cross-cutting Indicators 

CC1,

1 

Percentage of the 

total cost of 

implemented 

projects covered 

Percentag

e 

C

D

10

% 
10% 10% 10%  10% 10% 10% 10% 

E

D

20

% 
20% 20% 20%  20% 20% 20% 20% 

                                                 
1 The reformulated targets were approved via Modification  18 
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Indicator Unit 

Targets 
Total 

LOP 06 07 08 09 

Adjust-

ment 

(*) 

10 

(**) 

11 

(***) 

12 

(***) 

by counterpart 

contributions  

CC1.

2 

Percentage of 

projects that are 

still “functioning 

well” one year 

after completion  

Percentag

e 

n/a 95% 95% 95%  95% 95% 95% 95% 

Note  

(*) 

This adjustment reconciles the sum of the calendar year targets with the Life of Project targets. In 2009 the 

Cooperative Agreement was amended and the Life of Project targets were altered, partly in order to reflect the 

results achieved.  

 (**) The targets for 2010 are consistent with the targets approved in modifications 14, 15 and 16.  

(***

) 

The targets for 2011 and 2012 are consistent with the targets approved in Modification 17 and 18.  

 
The main objective of the ICDF is to support the joint PSB-USG efforts to establish a 
sustainable economy in Bolivia’s coca-producing regions by addressing basic human 
needs, alleviating poverty and by improving social and economic conditions where the 
demand for doing so is greatest. All ICDF activities are carried out by the 
implementation of sub-grants for projects identified through participatory 
methodologies. This objective primarily responds to USAID/Bolivia’s Intermediate 
Result (IR) 5:  

 

To improve basic public services and social conditions in the Tropics of 
Cochabamba and in the Yungas region of La Paz, Bolivia. 

 
Two indicators are used to monitor IR progress: 1) the index of unsatisfied basic needs 
(NBI in Spanish); and, 2) the number of families benefited. Due to the departure of IAD 
programs from the TC, the ICDF did not evaluate the NBI indicator in this region, nor 
does it plan to do so in the future. Also, given that the PSB plans to conduct a national 
census in 2011 that will again measure the NBI, it was decided that the next NBI 
indicator measurement will be done by using figures from the upcoming national 
census. For this reason the NBI indicator was measured on only one occasion during the 
LOP of the ICDF.  
 
The table below shows the results achieved through December 2010, the 
new targets for 2011 and 2012, and the corresponding progress percentage 
for each indicator.  
 
Table 6. Summary of results achieved by calendar year (August 2005-June 2011) 

Indicator Results  LOP 

Sept 

2005 – 

Dec 

2006 

Jan – 

Dec 

2007 

Jan – 

Dec 

2008 

Jan – 

Dec 

2009 

Jan – 

Dec 

2010 

Jan – 

June 

2011 

Target Total to 

date 

Progress 

Percentage 

NBI Index       52%     60% 52%   

No. of Families  3,499 15,204 7,229 4,161 3,344 1,790 41,256 35,227 85% 

No. of works of 

infrastructure  
14 23 201 141 129 37 676 545 81% 
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Indicator Results  LOP 

Sept 

2005 – 

Dec 

2006 

Jan – 

Dec 

2007 

Jan – 

Dec 

2008 

Jan – 

Dec 

2009 

Jan – 

Dec 

2010 

Jan – 

June 

2011 

Target Total to 

date 

Progress 

Percentage 

No. of trainees 2,582 21,514 9,249 4,049 3,081 2,827 51,545 43,302 84% 

Value of sales                

-   

              

-   
902  

         

2,603  
589 253 4,391 4,348 99% 

No. of jobs  40 94 1,550 1,277 773 337 5,428 4,071 75% 

No. of hectares 0 0 175 1,256 192 319 1,586 1,942 122% 

 
At the time of this report, the target for the number of established hectares that have 
been verified – plantain, stevia and amaranth crops in the YLP, and previously palm 
heart crops in the TC – had already been surpassed. Due to the transfer process, it is not 
envisaged that new crops will be planted in future quarters.  
 
Table 7. Summary of results achieved to date for fiscal year 2011 and the targets for the quarter 
covered by this report (April - June 2011)   

Indicator 

FY 2011 
Percent 

Progress 

 3rd Quarter FY 2011 4
rd

  

Quarter 

FY 2011 

Target 
Target Result 

 
Target Result 

NBI Rate              

No. of Families  3,474 2,669 77%  960 1,095 1,202 

No, infrastructures  76 51 67%  21 19 24 

No. of trainees 5,100 3,725 73%  1,409 2,050 1,654 

Value of sales  318 253 80%  150 253 168 

No. of jobs  650 534 82%  155 175 185 

No. of hectares -  319    - 319  -  

 
SO 1.2  Indicator: Number of families 
 
Title of the performance indicator: Total number of families (and their communities) 
with increased access to public goods, services or jobs. 
 
Measurement unit: Number of families benefited by ICDF supported activities 
 
The total number of families benefited by the ICDF to date is 35,227. Adjusting for the 
LOP target approved in Modification 18, this means that 85 percent of the new 41,256 
LOP target has been achieved.  

 
During this reporting period, 1,095 families benefited, mainly from community 
development projects, as shown in the table below.  
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Table 8. Number of families benefiting from projects completed in the April - June 
2011 quarter, by component and municipality 

Municipality 
Community 

Development 

Economic 

Development 
Total 

Coripata 39  39 

Coroico 23  23 

Irupana 189  189 

La Asunta 345 438 783 

Palos Blancos 13  13 

Varios YUN 48  48 

Yanacachi    

Total general 657 438 1,095 

During the reporting period three potable water projects were concluded and one 
sanitation project. The project with the largest scope in terms of the amount of people it 
reaches is the Paraiso sewage system in the Municipality of Irupana. This project 
involved the installation of 189 home connections. The access that these families now 
have to basic sanitation is expected to improve hygiene and family health.  
 
The following table shows the target number of families benefiting by area and the 
results obtained:  
 

Table 9. Number of families benefiting from projects completed in the April - June 2011 quarter, 
by component and sub-component 

SUB 

COMPONENT 

April - June 2011 Goal July - 

September Goal  Result % Progress 

Potable Water 170 230 135% 350 

Education/ Health 447 379 85% 642 

Other 343 486 142% 210 

Total  960 1,095 114% 1,202 

 

With the completion of the Irupana sewage system and three other potable water 
projects in Coroico and Coripata, the ICDF surpassed the original goal for the number 
of families to benefit from its potable water and sanitation subcomponent.  
 
Within the education sector, 85 percent of the implementation goals have been reached. 
This included the conclusion of two bathrooms in the Yanamayu and Santa Rosa 
schools in the Municipality of La Asunta, the refurbishment of a school in Coroico and 
the donation of materials and other equipment for children with special needs in Palos 
Blancos. The expected completion of four schools in the Municipality of Irupana has 
been delayed due to difficulties in transporting construction materials to the work sites. 
Construction on these schools will conclude during the next reporting period.  
 
With regard to the number of reported families that benefited from other projects, the 
ICDF’s goals have also been surpassed, most notably in the conclusion of productive 
projects in the Municipality of La Asunta.  
 

C. Intermediate Result 1 
 

The ICDF’s intermediate result 1 (IR 1): 
 

Community development in the Yungas and in the TC is strengthened. 
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IR 1.1 Indicator: Complementary infrastructure and related projects
 
Title of the performance indicator: 
completed. 
Measurement Unit: Number of complementary infrastructures and other projects 
concluded by the ICDF. 
 
During the current reporting 19 infrastructure and other related projec
Of these, the nine (9) most 
projects and the construction of the Cotapata plaza. Within the economic development 
component the handover of equipment stands out, mainly that of 
in eight coffee-producing communities. Equipment was also 
the ICDFs apiculture and poultry sector projects in 
the Traditional Zone. The delay in completion of construction of schools in Irupana 
resulted in the ICDF reaching 90 percent of the indicator programmed for the quarter. 
The next quarterly report will include information about
 

Table 10. Number of infrastructure
quarter, by component and municipality

Municipality 

Coripata 

Coroico 

Irupana 

La Asunta 

Palos Blancos 

Varios YUN 

Total general 

 
The chart below shows the distribution of completed infrastructure projects by sub
component. 
 
Chart 5 – Infrastructure projects completed in the 
type  

 
 

Sanitation

5%

Processing

42%
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IR 1.1 Indicator: Complementary infrastructure and related projects

Title of the performance indicator: infrastructures and related projects 

: Number of complementary infrastructures and other projects 

During the current reporting 19 infrastructure and other related projects were concluded. 
Of these, the nine (9) most notable are potable water and sanitation projects, education 
projects and the construction of the Cotapata plaza. Within the economic development 
component the handover of equipment stands out, mainly that of 92 pulping machines

producing communities. Equipment was also provided to participants of 
the ICDFs apiculture and poultry sector projects in the Municipality of La Asunta and 
the Traditional Zone. The delay in completion of construction of schools in Irupana 
resulted in the ICDF reaching 90 percent of the indicator programmed for the quarter. 
The next quarterly report will include information about progress in this area. 

. Number of infrastructures and related projects completed in the April 
quarter, by component and municipality 

Community 

Development 

Economic 

Development 

TOTAL 

 

2  2 

2  2 

1  1 

3 9 12 

1  1 

 1 1 

9 10 19 

The chart below shows the distribution of completed infrastructure projects by sub

Infrastructure projects completed in the April – June 2011 quarter in the Yungas, by 

Potable Water

16%

Community 

InfrastructureProductive 

Infrastructure

5%
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IR 1.1 Indicator: Complementary infrastructure and related projects 

infrastructures and related projects 

: Number of complementary infrastructures and other projects 

ts were concluded. 
are potable water and sanitation projects, education 

projects and the construction of the Cotapata plaza. Within the economic development 
pulping machines 

to participants of 
Municipality of La Asunta and 

the Traditional Zone. The delay in completion of construction of schools in Irupana 
resulted in the ICDF reaching 90 percent of the indicator programmed for the quarter. 

progress in this area.  

and related projects completed in the April - June 2011 

 

 

The chart below shows the distribution of completed infrastructure projects by sub-

2011 quarter in the Yungas, by 
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Eighty one (81) percent of the adjusted LOP target for this performance indicator as 
approved in Modification 18 has been achieved with 545 concluded infrastructures.  

RI 1.2 Indicator: Trainees 

Title of the performance indicator: People who received training within the 
framework of ICDF activity. 
Unit of Measure: Number of trainees 
 
The ICDF does important work for strengthening institutional and local capacity within 
all areas of project implementation. This work is vital for improving project 
sustainability and for giving participants a sense of empowerment as a result of 
completed projects. Registration lists, photographic registries and event documentation 
account for 2,050 individuals who received training during the reporting period.  
 
During the reporting period, training activities were carried out within the ICDF’s cross-
cutting activities, mainly in capacity building for municipal employees of the Yungas of 
La Paz, particularly in the areas of regulation and administration. Training was also 
offered to members of civil society organizations in area of leadership. Through this 
type of training, human capital in the municipalities and communities was trained to 
have the greatest capacity for conflict management and public administration. During 
2010 and 2011 both projects reported a combined total of 862 trainees.  
 
Other important projects provided training in the operation, maintenance and 
administration of the sewage and potable water systems in the Traditional Zone. Within 
the community development component, projects that stand out include those involved 
in increasing the cultivation of stevia, coffee and vegetables. In these projects training 
was carried out through the ECA methodology, a process that has proved fundamental 
for improving the productive capacity of smallholder farmers. A total of 922 project 
participants were trained within this component. To date, 84 percent of the training 
target for the LOP has been reached, with a total of 43,302 trainees.    
 
b. Intermediate Result 2 
 
The ICDF’s intermediate result 2 (IR.2): 

 
 
IR 2.1 Indicator: Incremental sales 
 
Title of the performance indicator: Increases in sales generated by economic 
initiatives supported by the ICDF. 
 

Unit of Measure: U.S. Dollars x 1,000 
 
During the reporting period two projects within the agriculture subcomponent have 
recorded increases in sales. Stevia production in the Municipality of La Asunta has had 
remarkable success in production. To date, 11 hectares of stevia have been planted with 
expected returns of 2.8 tons per hectare and an average sale price of 55 Bs/Kg., where 

Economic Development is encouraged in the TC and the Yungas of La Paz 
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Caranavi and La Paz are the most important markets. Together, the 88 families that 
participated in the project recorded sales of US$ 220,000. Sales increases, mainly from 
demand in the La Paz market, were also reported for coffee crops across the region. To 
date, combined sales of 4.34 million dollars have been reported for all ICDF productive 
projects. This number is equal to 99 percent of the original target for the LOP. 
 
IR 2.2  Indicator: Equivalent Employment 
 
Title of the performance indicator: Equivalent employment directly attributed to 
initiatives supported by the ICDF. 
 
Unit of Measure: Equivalent employment 
 
With the conclusion of productive projects in the Municipality of La Asunta, the 
recorded figures for equivalent employment have mainly focused on projects within the 
economic development component. The ICDF has achieved 75 percent of the LOP 
target for this indicator, with 4,071 equivalent jobs created to date. Of the 175 jobs 
created during the reporting period for all ICDF projects, the projects promoting coffee, 
stevia and horticulture production reported the creation of 119 equivalent jobs. The time 
and dedication of each producer in relation to amount of land under cultivation were 
used to calculate this figure as was the methodology of translating workdays into 
equivalent jobs as established in the Performance Monitoring Plan (PMP). 
 
During the reporting period the ICDF registered the creation of 175 equivalent jobs as 
shown in the following table:  
 

Table 11. Breakdown of equivalent jobs created by component and sub-component, April – June 
2011 

SUB-COMPONENT Community 

Development 

Economic 

Development 

TOTAL 

Agriculture  119 119 

Education 7  7 

Community 

Infrastructure 
6  6 

Sanity  25  25 

Processing   18 18 

Total  38 137 175 

 
IR 2.3  Indicator: Number of hectares of agricultural crops  
 
Title of the performance indicator: Hectares of alternative crops or hectares under 
forest management plans targeted by IAD programs. 
 
Unit of Measure: Hectares 
 
With the understanding that all ICDF productive projects would be transferred to the 
ARCo project, new objectives for the new hectares indicator were not established as 
part of the adjustments made within Modification 18. Nevertheless, considering the 
advanced state of the productive projects, at the time the transfer process began it was 
decided that it would be appropriate for the ICDF to report on the results achieved 
within each project. In light of this decision the ICDF has reported 319 newly 
established hectares during the reporting period. These hectares are all located in the 
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Municipality of La Asunta, and in terms of crop production, the majority is producing 
coffee with stevia and vegetables taking second and third place respectively. All 
agricultural parcels that fall within the 319 hectares have been properly georeferenced 
for verification and reporting purposes. With the hectares established during the 
reporting period, the ICDF brought its total number of new hectares for the LOP to 
1,942 thereby surpassing its goal for this indicator. 
 
c. Cross-cutting indicators  
 
The ICDF implements projects whose results contribute to both IRs. These results are 
reported by way of two cross-cutting indicators: 1) counterpart contribution; and, 2) 
projects that are “working well” after one year. 
 
In compliance with the ICDF PMP, “counterpart contribution” is a yearly indicator and 
as such is reported in the January - March reporting period.  The indicator “projects 
working well after one year” is to be reported every six months and therefore will be 
reported in the next quarterly report. 

 
VI.  LOOKING FORWARD AND BACK  
 
The last quarterly report mentioned the following subaward activities which were 
concluded as scheduled:   
 

• Construction of the Cotapata Plaza in La Asunta.  
• Construction of school bathrooms in the community of Yanamayo and Santa 

Rosa. 
• The construction of the sewage system of El Paraiso, Irupana. 
• The completion of the school of San Joaquin, Coroico.  

 
Also, according to the previously proposed timetable, the construction of the potable 
water system of San Miguel de Huachi in the Municipality of Palos Blancos and 
preparations for the sewage system of Siguiani Grande and the potable water system of 
San José, Los Olivos and 21 de Agosto in the Municipality of La Asunta started during 
the reported period.  
 
Next quarter, the ICDF plans to conclude the following projects:  

• Four multigrade classrooms for the municipality of Irupana, in the communities 
of Tejada Sorzano, Churubamba, Alto Lejna and Huiri Lanza.  

• Final designs of school bathrooms and public bathrooms for different 
municipalities.  
 

Construction will start on the classrooms for the San Antonio School in Palos Blancos, 
as well on the Alto Remolinos Potable Water system in the same municipality.  
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ANNEX II – Success Stories 
 
The El Paraiso Sewage System  
 
According to the United Nations Commission on Human Rights, “Sanitation is an 
important component of a proper home; it is a basic need related to others such as the 
right to life, health, food and even to security and education”.2 Unfortunately 
approximately 2.4 billion people worldwide still have no access to adequate sanitation, 
this is double the amount of people that lack access to potable water.3 Although 
shortcomings in sanitation services affect both men and women, women are especially 
vulnerable as their needs for privacy and personal safety are greater. When bathrooms 
do not exist in the home, women and girls are reduced to seeking out and making use of 
secluded outdoor areas. In this way women are often forced to compromise their privacy 
and simultaneously expose themselves to otherwise preventable health risks. 
  
The Integrated Community Development Fund (ICDF) is a program financed by 
USAID/Bolivia, implemented by ACDI/VOCA in coordination with the Vice Ministry 
of Coca and Integrated Development. The ICDF has made significant contributions in 
providing entire communities across eight municipalities of the Yungas region of La 
Paz with access to sanitation services. Such projects have included the construction of 
sewage systems, public and school bathrooms as well as family hygiene units (UHFs for 
their acronym in Spanish). One of the ICDF’s recently completed sanitation projects is 
the sewage system for Irupana’s El Paraiso neighborhood which benefits approximately 
300 families.  
 
El Paraiso is a relatively new neighborhood located just beyond Irupana’s town center. 
The majority of the neighborhood’s residents migrated to the town of Irupana from 
communities across the municipality. In many cases these families came to the town so 
that their children could have access to an elementary and high school education, an 
option which does not exist in many of the municipality’s more isolated communities. 
This was the case for the Huarachi family who originally came from the community of 
Villa Churubamba, a town with no high school located about 20 kilometers away from 
Irupana.  
 
The Huarachi family already has a small home in Villa Churubamba on a piece of land 
where they grow a variety of crops, but the idea to invest in a plot of land in the El 
Paraiso neighborhood came from their 23 year-old son, the eldest of their seven 
children. Mr.Serafin Huarachi recalls the insistence of his son, “My son would tell us 
that we should have a small home in Irupana so that our youngest children can finish 
school. The school in our community only runs through the fifth grade…It is for my 
youngest children that we have constructed a small house here so that they can study, 
something our oldest children were not able to do” His wife, Mrs.Mirta Maita Copa 
also comments on the security aspect of their decision to move to El Paraiso “This year 
I will stay here with them, otherwise I would have to send them to the city alone so that 
they could finish school, it would be dangerous to leave them alone”. 
 

                                                 
2
 Miloon Kothari, United Nations Special Rapporteur on Adequate Housing, UN Commission on Human Rights in “Privatising 

human rights – the impact of globalization on adequate housing, water and sanitation”, 

http://unpan1.un.org/intradoc/groups/public/documents/apcity/unpan010131.pdf 
3 Miloon Kothari, idem 
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El Paraiso neighbors are proud of their 
new bathrooms connected to the 
sanitation system 

The Huarachi family moved to El Paraiso in 2005 and since then has lived in a humble 
home that Mr. Serafin built with his own hands. Mr. Serafin recalls the time when El 
Paraiso had no potable water let alone a sewage system: “When we came here we only 
had a blind well….there was no bathroom, it was worrisome…”. The Huarachi home is 
now one of the 189 homes connected to El Paraiso’s new sewage system. Mr. Serafin 
looks energized as he shows his family’s newly constructed bathroom. “We waited a 
long time before receiving a sewage system….Now we have a bathroom that is 
connected to the system, next we are planning to build a laundry room and a shower…. 
It is going to be great; we are going to live as decent people should.” 
 
El Paraiso’s residents are known for being well-organized. Ever since the 
neighborhood’s terrain was divided into plots, El Paraiso’s residents divided themselves 
into street commissions. The most united group, according to Mr. Serafin Huarachi is 
the residents of Eighth Street. He explains how hard they worked to dig the necessary 
ditches as counterpart in order for the sewage system to be connected to each 
participant’s home. “Each one of us worked, those that didn’t work are not connected to 
the system, and you can’t just give away this sort of service. If you do, those who benefit 
don’t value and don’t take care of it…getting this sort of service depends on one’s level 
of effort….here on Eighth Street we all took this project on. The community leaders and 
neighbors, we all worked together; this is how things get done right? On this street we 
are all united, unity is strength and this is how we achieve things…” 
 
Patricia Quiroz Aguilar, who also lives on Eighth Street, was recently elected as a leader 
of El Paraiso’s civil society organization, Organización Territorial de Base (OTB). Just 
as the Huarachi family did, she and her husband obtained a plot of land in the 
neighborhood and built a small home for themselves and their two small children. Mrs. 
Quiroz recalls life before the sewage system with little nostalgia. “We started our home 
by building one room….we used to go out back to use the bathroom, we used to walk a 
long way. I remember I used to be afraid, besides the possibility of running into the 
snakes that live out there I was always nervous that someone would see me…Then, after 
building the other rooms, the first thing we did was build a bathroom with a blind 
well…” Mrs. Quiroz continued to explain that the 
blind well was not a long term solution. “With the 
blind well, our biggest concern was the humidity 
because all the wastewater passed through the 
middle of the house. In one corner the humidity 
was so bad that we thought the land was going to 
sink. This led one of the community leaders to 
decide that we should construct a sewage system. 
He walked everywhere and sought help, finally we 
found support in a USAID program, by way of the 
Vice Ministry of Coca and Integrated 
Development.”  
 
The “El Paraiso” sewage system consists of 189  
household connections – which covers the need of 
almost 300 families, since a lot of houses are 
shared by more than one family - and an anaerobic 
wastewater treatment plant. The wastewater 
treatment plant has the added benefit of a highly 
effective anaerobic reactor. In fact, when treating 
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wastewater the reactor cleans the water by up to 90%, and no foul odors or other 
problems are associated with it. During the sewage system’s construction, the 
community’s leaders and residents were trained in its proper use and maintenance as 
well as in hygiene and basic public health concepts for overall improvements in family 
wellbeing.      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Patricia Quiroz explains how these training sessions have been useful for running her 
household as well as for the environment: “We no longer just throw out dirty water; it 
all goes into the sewage system. The lady who trained us taught us how to reduce our 
water consumption when we wash dishes. Eventually we have to filter that water and 
then it also goes into the sewage system. We learned how to take care of the sewage 
system, we now know to be careful and make sure that the system doesn’t fill up with 
trash, otherwise it will no longer work.” The neighborhood residents were also given 
leadership training. Most notably the OTB was strengthened with the formation of a 
Water and Sanitation Committee which is in charge of collecting fees from all 
connected families. This committee will also ensure that the trained system operators 
provide proper maintenance such that the system can last for at least another twenty 
years.  
 
One among many ICDF sanitation projects, El Paraiso’s sewage system is exemplary in 
showing the positive impact such initiatives have on the life of communities in rural 
Bolivia. Combined, the ICDF has provided over 1,000 families with access to a variety 
of basic sanitation services. This includes the construction of sewage systems, school 
bathrooms, public bathrooms and UHFs. Through the implementation of such projects, 
the ICDF has helped communities across the region make significant strides in 
improving public health. By providing access to basic sanitation services the ICDF also 
hopes to improve the self-esteem and motivation of project participants as they continue 
to live their lives with greater dignity.        
 
 
 
 
 
  

The anaerobic 
waste water 
treatment plant 
of the El Paraíso 
sewage system 
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Puerto Aroma, school children playing football 

Puerto Aroma’s Hanging Footbridge 
 
The path that cuts through San Pablo’s papaya and plantain plantations provides 
pedestrian access to the shore of the Boopi River; the small community of Puerto 
Aroma lies just across the flowing water. Established in 1982 on the banks of the Boopi 
River, Puerto Aroma is situated between the communities of Cotapata and Puerto Rico 
approximately two hours away from the town of La Asunta. Nestled among idyllic 
green pastures dotted with wild flowers, the community is remarkable for its 
picturesque setting. Upon entering Puerto Aroma it is common to see children playing 
soccer on a manicured field beside the school, not far from where horses and mules 
spend the day grazing.  

 
Puerto Aroma sits 
on land ideal for 
agricultural 
production. But 
for years this 
asset was offset 
by the Boopi 
River, a 
geographic 
barrier that made 
it impossible to 
reach the 
community on 
foot or by 
vehicle. Until 
recently the only 
way to access 
Puerto Aroma was 

by raft or by way of a rustic zipline adapted to carry light loads of produce or at most 
two people at a time. In spite of its relative isolation, the area’s fertile land has allowed 
the community’s residents to eke out a living through the production and sale of honey, 
bananas and coffee among other crops and commodities.  
 
While affording the community a quiet and peaceful existence, Puerto Aroma’s 
isolation has resulted in its residents’ lack of access to almost all basic services. The 
community residents are particularly worried about the obstacles this has created for 
adequate child rearing. Besides citing the lack of a health center, several residents 
express concern that Puerto Aroma’s school only runs through the seventh grade. The 
community members also recognize how the difficulty in transporting their products has 
created a marketing bottleneck which in turn has resulted in staid levels of income. 
When considering that these and other factors that have limited Puerto Aroma’s 
progress have largely been the result of geographic isolation, the community members 
prioritized a hanging footbridge as its most pressing infrastructure need.  
 
To build the footbridge Puerto Aroma’s community leaders requested support from the 
Vice Ministry of Coca and Integrated Development (VCDI). A petition for assistance 
was made through the USAID-financed and ACDI/VOCA-implemented Integrated 
Community Development Fund (ICDF). Once approved by both VCDI and USAID, the 
ICDF assisted in the revision of the footbridge’s final design as well as with the 



_____________________________________________________________________________________ 
ICDF Quarterly Report (April – June 2011) ACDI/VOCA Bolivia  
_____________________________________________________________________________________ 

 

- 8 - 
 

The Puerto Aroma footbridge 

provision of construction materials, including steel bars, accessories for metal railings 
and cement. The bridge itself was constructed by Puerto Aroma’s community members 
and took almost two months to complete. The community members worked in shifts 
under the supervision of an engineer from the Mancomunidad de Municipios of the 
Yungas. Measuring approximately 100 meters long from tower to tower, the footbridge 
was completed in March 2011. 
 
The new footbridge has 
already made 
significant 
improvements in the 
quotidian lives of 
Puerto Aroma’s 
community members. 
Alberto Mita Choque, 
one of Puerto Aroma’s 
founding members and 
current community 
leaders, is emphatic 
when he talks about the 
change brought about 
by the bridge. “We 
have suffered for 

almost 30 years, it was 
just too troublesome to 
take our products to 
market. At first we used to cross the river in rafts and sometimes we walked to the 
footbridge of Porvenir, at least a one hour walk where we had to carry heavy loads. 
Imagine carrying those huge bunches of plantain, at best they arrived to market 
damaged and at worst they could even be lost in the river….Then we started using the 
zipline to cross. Now it is easier, it isn’t like it was before…”  
 
Cintya Mamani, who has worked as a school teacher for the last two years in the 
community of Puerto Aroma, is also pleased with changes brought about by the 
footbridge: “The new bridge makes it a lot easier for us to leave the community when 
we need to. For example, as teachers, sometimes we have to attend meetings in 
Cotapata. For our day-to-day lives we also have to go to the market regularly, 
sometimes we go as far as La Asunta. Before, anything we bought at the market we had 
to bring back home by raft…but in the rainy season it is impossible to cross the river by 
raft and the zipline can’t handle large loads. At one time or another almost all of us 
have lost part of our cargo in the water…” 
 
In spite of having been born and raised in the Omasuyo province of the Altiplano, 
Cintya Mamani has grown accustomed to life in Puerto Aroma where she lives with her 
husband and their three young children. Cintya does not want to leave Puerto Aroma 
and is grateful that her everyday life as well as that of every one of her neighbors has 
been made easier in one way or another by the footbridge’s construction. Besides 
offering a safe alternative for bringing necessary goods home from the marketplace, the 
footbridge now allows the products and crops of Puerto Aroma to reach the markets of 
nearby communities intact and with far greater ease. Thus the community residents are 
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hopeful that the footbridge will result in the generation of much needed income for their 
families.  
 
Cintya easily recalls the days when the community came together to build the 
footbridge “They worked day and night carrying heavy material. Each participating 
community member put in 24 days of labor and the bridge took 54 days to construct; 
this bridge was truly born of a community-wide effort”. When talking to Alberto 
Choque Mita and other residents of Puerto Aroma, a sense of pride in their footbridge as 
well as in the unity of all community members is apparent. The community residents 
see the footbridge as an important stepping stone to gaining physical and financial 
access to a variety of basic services. Just as they did in order to build their bridge, the 
people of Puerto Aroma are now confident that they can improve their lives by working 
together as a community to obtain each and every service they need. 
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The Mamani Poultry Farm in San Miguel de Huachi: a family newly motivated to 
invest in their business.  
 
The USAID-funded Integrated Community Development Fund (ICDF) is implemented 
by ACDI/VOCA in coordination with the Plurinational State of Bolivia’s Vice Ministry 
of Coca and Integrated Development. The ICDF has lent support to the productive 
sector of the Yungas region through a variety of projects. Such projects include 
microenterprise initiatives that improve the quality of life of their participants by 
increasing family income and promoting food security for the region. The project 
entitled “Strengthening the Poultry Sector” has the specific objective of increasing the 
productive capacity of chicken farmers through training as well as through the provision 
of equipment and infrastructure. The project provided assistance to 40 families across 
the region and has already seen tangible results in increased productivity and 
competitiveness.  
 
Located in San Miguel de Huachi, the Mamani Poultry Farm is one of the 
microenterprises supported by the project. Before participating in the ICDF poultry 
project, the Mamani’s had one 75 m² chicken coop in which they could raise 600 
chickens over two production cycles. When they began working with the ICDF, the 
Mamani family decided to expand their production to include three new coops, thereby 
expanding the total surface area available for production to 231.5 m². Emilio Mamani, 
the owner of the chicken coops, explains his logic for wanting to participate in the 
project in the first place, “We amplified our chicken coops to increase production 
because we have loyal customers who ask that we not fall short on providing them with 
poultry. Even though they can get their poultry elsewhere, they wait for our product 
since we never let them down”. With its newly expanded infrastructure, the 
microenterprise no longer struggles to meet the demand for its product. The Mamani’s 
can now raise approximately 2,000 chickens at a time and sell up to 250 chickens per 
week. 

 
Thanks to the expansion of their chicken 
coops, in addition to providing work for all 
six members of the Mamani family (three 
men and three women), the farm employs 
five other part-time workers. Emilio 
expressed his good fortune in having 
secured his farm’s place in the region’s 
poultry industry, “This work is not as heavy 
as working in agriculture, we are all able 
to do the work and it allows us to spend 
time together as a family. We are self-
employed and can even give work to 
others”. Emilio recalls a time when his 
family had little experience raising 
chickens and how they were even afraid of 
handling the birds. He is grateful that each 
employee of the farm now approaches 
every aspect of the business with utmost 
confidence as a result of the training 
provided by ICDF field technicians: “Now 
we have more confidence in the work we do 

Emilio Mamani and his poultry farm 
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Baby chicks 

thanks to the training we received. We have lost the fear we used to have of taking care 
of and managing chickens, all the management now depends on us”. 
 
Simultaneous to co-financing equipment for improving poultry production, the ICDF 
offered important training in the use and management of poultry farm machinery. 
Emilio is quick to recognize the advantage such training has given his farm in terms of 
maintaining its levels of production throughout the year. “In the cold season people are 
afraid to continue raising chickens, and there is little supply. Since I already know how 
I should use curtains and the other equipment that was provided to us, I know business 
will go well for my family. Now our chicken coops are ideal for practicing our improved 
management skills.” 
 
The price of poultry varies throughout the year. In spite of the uncertainty that 
accompanies the ownership of any business, Emilio is undeterred, “Now I know the 
market and I know that sales fluctuate, as in any business, prices rise and fall. I know 
that there are good seasons and bad seasons for the poultry market, but that losses 
don’t occur unless the business in managed badly. What you earn in this business really 
depends on your management skills and on the care given to the chickens”. The 
Mamani Poultry Farm has seen a marked increase in its annual income and knows what 
its approximate earnings will be for each production cycle. “My main markets are in 
Palos Blancos, San Miguel de Huachi, Tucupi and Covendo. Now we also keep better 
records of how much chicken feed we use and this has allowed us to improve control of 
our expenses”. This new found security, born from a better understanding of markets, 
production costs and the effect of supply and demand on the price of their product, has 
the family motivated to keep raising chickens. 
 
Because of its 
impressive advances in 
poultry production and 
its long-term 
sustainability, the 
Mamani Poultry Farm 
stands out as one of the 
ICDF’s model 
microenterprise projects. 
And due to the family’s 
entrepreneurship and 
dedication, everything 
indicates that this 
business will keep 
growing. In addition to 
making an important 
contribution to regional 
food security, thanks to 
their participation in the 
ICDF poultry project, 
the Mamani family has 
tripled its annual income 
from chicken 
production. 
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# Código Componente Sub 
Componente Regional Municipio Colonia/Comunidad Proyecto Estado  Monto 

CT  

1 TE0001A Comunitario Educación Tropico Cbba Tiraque 4 de Abril 
Refacción Unidad Educativa "4 de 
Abril" CONCLUIDO 

           
3.634  

2 TE0001B Comunitario Educación Tropico Cbba Villa Tunari   Refacción Núcleo Educativo "Ibuelo" CONCLUIDO 
           

7.150  

3 TE0001C Comunitario Educación Tropico Cbba Villa Tunari San Isidro 
Refacción Núcleo Educativo "San 
Isidro" CONCLUIDO 

           
3.667  

4 TE0001D Comunitario Educación Tropico Cbba Shinahota Centro Urbano Shinaota 
Galpón Metálico Nucleo Educativo 
"German Bush A" CONCLUIDO 

         
19.657  

5 TE0001E Comunitario Educación Tropico Cbba Puerto Villarroel German Busch 
Refacción Galpón Unidad Educativa 
"German Bush B" CONCLUIDO 

           
7.227  

7 TC0002 Comunitario Educación Tropico Cbba Villa Tunari Varios 
"Mobiliario escolar para Unidades 
Educativas: primaria y secundaria" CONCLUIDO 

         
18.683  

9 TC0003 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Chimore Varios 

Iluminación 7 Canchas 
Polifuncionales CONCLUIDO 

         
18.291  

10 TC0004 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Puerto Villarroel Poblado de Ivirgarzama Diseño: Construcción Parque Infantil CONCLUIDO 

              
282  

11 TC0005 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Entre Rios Bulo Bulo 

Conclusión Plaza Principal - Bulo 
Bulo CONCLUIDO 

         
19.778  

12 TC0006 Comunitario Educación Tropico Cbba Shinahota 
4 de Abril,Monte Rico,San 
Luis 

"Mobiliario escolar, tres Unidades 
Educativas" CONCLUIDO 

           
4.922  

13 TC0007 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Shinahota Varios Construcción Defensivos de Oroyas CONCLUIDO 

         
12.743  

14 YC0008A Comunitario Saneamiento Yungas Alto Beni Colonia Boopi,Sararia 
Implementación de UHFs (201 
UHFs) CONCLUIDO 

       
458.700  
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# Código Componente Sub 
Componente Regional Municipio Colonia/Comunidad Proyecto Estado  Monto 

CT  

15 YC0008B Comunitario Saneamiento Yungas Palos Blancos Varios 
Implementación de UHFs (259/97 
UHFs) CONCLUIDO 

       
527.400  

16 YC0008B2 Comunitario Saneamiento Yungas Varios YUN Zona Tradicional Implementación de UHFs CONCLUIDO 
         

78.000  

17 YC0009 Comunitario Salud Yungas Yanacachi Yanacachi 
Vivienda Centro de Salud Kollana 
Uta CONCLUIDO 

         
13.300  

18 YE0010 Comunitario 
Infraestructura 
comunitaria Yungas Coripata Coripata Sede Social - Sindical (ADEPCOCA) CONCLUIDO 

         
67.330  

19 YC0011 Comunitario Salud Yungas Coripata Arapata 
Ampliación Centro de Salud - 
Arapata CONCLUIDO 

         
14.400  

20 YE0012A Comunitario Otros Yungas Alto Beni Varios 
Apoyo a Actividades de Rescate 
(Municipio) CONCLUIDO 

              
557  

21 YE0012B Comunitario Otros Yungas Coroico Comunidad Yolosa 
Apoyo a Actividades de Rescate 
(FEJUVE) CONCLUIDO 

         
10.842  

22 YC0013 Comunitario Educación Yungas Palos Blancos Varios 
Mobiliario Escuelas Municipio P. 
Blancos CONCLUIDO 

         
66.731  

23 YC0014 Comunitario Educación Yungas Yanacachi Varios 
Mobiliario Escuelas Municipio 
Yanacachi CONCLUIDO 

           
7.988  

24 YC0015 Comunitario 
Infraestructura 
comunitaria Yungas Chulumani Chulumani 

Equipamiento Mob. Municipio 
Chulumani CONCLUIDO 

         
20.000  

25 YR0016 Comunitario Agua Potable Yungas Alto Beni Varios 
Megaproyecto Agua Potable (Fase II) 
- Area I CONCLUIDO 

       
447.277  

26 YC0017 Comunitario Educación Yungas Coripata Varios 
Mobiliario Escuelas Municipio 
Coripata CONCLUIDO 

     
21.428  

27 TE0018 Economico 
Infraestructura 
vial Tropico Cbba Shinahota San Luis Reposición Terraplén Puente Méndez CONCLUIDO 

           
4.071  
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28 YC0019 Comunitario Agua Potable Yungas Varios YUN 

Colonia Asunta 
Chica,Colonia Condor 
Llimphi,Colonia Eduardo 
Avaroa,Colonia La 
Estrella,Colonia San 
Antonio de Alta 
Mira,Colonia San 
Isidro,Colonia Waldo 
Ballivian "2",Comunidad 
Huayruro,Comunidad la 
Glorieta,Comunidad la 
Selva,Comunidad 
Munaypata,Comunida Evaluación Técnica SAP SERVIR CONCLUIDO 

         
12.000  

29 YC0020 Economico Servicios Yungas Yanacachi Yanacachi Telecentro para Municipio CONCLUIDO 
         

71.423  

30 YE0021 Comunitario Educación Yungas Alto Beni Km 73 - Poblacion Suapi 
Cont. bloque de talleres UE Martín 
Cárdenas CONCLUIDO 

         
45.454  

31 YC0022 Comunitario Educación Yungas Chulumani Chulumani Refacción Colegio Miguel Mercado CONCLUIDO 
         

28.810  

32 YC0023 Comunitario Educación Yungas Chulumani Ocobaya - Ocobaya Conclusión Colegio de Ocobaya CONCLUIDO 
         

18.564  

33 YC0024 Comunitario Saneamiento Yungas Chulumani Tajma - Tajma Sistema de Alcantarillado Sanitario CONCLUIDO 
         

74.935  

34 YC0025 Comunitario Educación Yungas Yanacachi Motoncoro 
Construcción Aulas Multigrado 
Motoncoro CONCLUIDO 

           
7.041  

35 YC0026 Comunitario Educación Yungas Yanacachi Machacamarca 
Construcción Viviendas p/ Profesores 
N Escolar CONCLUIDO 

         
16.960  

36 YC0027 Comunitario Educación Yungas Yanacachi Suiquimilamilani 
Construcción de Aulas y Viviendas 
p/maestro CONCLUIDO 

         
20.999  

37 YC0028 Comunitario Salud Yungas Coripata San Juan Centro de Salud - San Juan CONCLUIDO 
  

36.767  



_____________________________________________________________________________________ 
ICDF Quarterly Report (April – June 2011) ACDI/VOCA Bolivia  
_____________________________________________________________________________________ 

 

- 6 - 
 

# Código Componente Sub 
Componente Regional Municipio Colonia/Comunidad Proyecto Estado  Monto 

CT  

38 YC0029 Comunitario Educación Yungas Coripata Huayrapata 
Diseño: UE Félix Ballivián - 
Huayrapata CONCLUIDO 

           
3.550  

39 YC0030 Comunitario Educación Yungas Coripata San Agustin UE San Agustín CONCLUIDO 
         

50.471  

40 YC0031 Comunitario Saneamiento Yungas Yanacachi Mina Chojlla Sistema de Alcantarillado Sanitario CONCLUIDO 
       

177.167  

41 YC0032 Comunitario Saneamiento Yungas Yanacachi Yanacachi Sistema de Alcantarillado Sanitario CONCLUIDO 
         

86.659  

42 YC0033 Comunitario Saneamiento Yungas Yanacachi Villa Aspiazu Sistema de Alcantarillado Sanitario CONCLUIDO 
         

74.585  

43 YC0034 Comunitario Educación Yungas Coroico Chiquina Diseño: Escuela Multigrado Chiquina CONCLUIDO 
           

5.183  

44 YC0035 Comunitario Otros Yungas Varios YUN Varios 
Estrategia autosostenibilidad de la 
Mancomunidad de Los Yungas CONCLUIDO 

         
22.500  

45 YC0036 Comunitario 
Infraestructura 
comunitaria Yungas Chulumani Cutusuma - Montequilla 

Centro de Capacitación Productiva 
Montequilla CONCLUIDO 

         
20.696  

46 YC0037 Comunitario 
Infraestructura 
comunitaria Yungas Chulumani Huancane - Huancane 

Empedrado calle al Colegio 
Huancane CONCLUIDO 

         
17.083  

47 YC0038 Comunitario Saneamiento Yungas Chulumani Ocobaya - Ocobaya Mejoramiento Mingitorio Ocobaya CONCLUIDO 
         

13.676  

48 YC0039 Comunitario Educación Yungas Chulumani Tajma - Villa Remedios 
Const. Baño para la Escuela Villa 
Remedios CONCLUIDO 

         
12.678  

49 YC0040 Comunitario Saneamiento Yungas Chulumani Chulumani - Zona Cancha 
Mejoramiento Mingitorio cerca 
cancha Chulumani CONCLUIDO 

         
10.695  

50 YC0041 Comunitario Saneamiento Yungas Chulumani Chulumani - Zona Junin 
Baterías de Baño (obra gruesa) Zona 
Junin CONCLUIDO 

         
44.497  

51 YC0042 Comunitario Educación Yungas Chulumani Rio Blanco - Rio Blanco 
Const. Segunda Fase UE Bartolina 
Sisa Río Blanco CONCLUIDO 

         
24.998  

52 YC0043 Comunitario Educación Yungas Chulumani Chulumani - Chulumani Refacción UE Kinder Chulumani CONCLUIDO          
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18.661  

53 YC0044 Comunitario Educación Yungas Coripata Santa Getrudis 
Construcción aulas UE Santa 
Gertrudis CONCLUIDO 

         
13.136  

54 YC0045 Comunitario Educación Yungas Coripata Dorado Grande 
Construcción aulas UE Dorado 
Grande CONCLUIDO 

         
25.588  

55 TC0046 Comunitario Educación Tropico Cbba Villa Tunari Uriuta Diseño: Unidad Educativa Uriuta CONCLUIDO 
              

303  

56 TC0047 Comunitario Educación Tropico Cbba Villa Tunari Eterazama Diseño: Escuela Mixta Eterazama CONCLUIDO 
              

300  

57 YC0048 Comunitario 
Infraestructura 
comunitaria Yungas Chulumani Huancane - Tongobaya Centro de Capacitación CONCLUIDO 

         
12.026  

58 YC0049 Comunitario Agua Potable Yungas Yanacachi Iquicolo Instalación Red Matriz Agua Potable CONCLUIDO 
           

8.646  

59 YC0050 Comunitario Agua Potable Yungas Yanacachi Chacala Mejoramiento Sistema Agua Potable CONCLUIDO 
           

9.413  

60 YC0051 Comunitario Agua Potable Yungas Yanacachi Santa Rosa de Lima Ampliación Agua Potable CONCLUIDO 
         

24.183  

61 YR0052 Comunitario Educación Yungas Palos Blancos Tucupi Construcción 8 aulas UE 13 de mayo CONCLUIDO 
         

87.503  

62 YR0053 Comunitario Salud Yungas Palos Blancos Tucupi 
Const. 4 viviendas y amp. centro 
salud CONCLUIDO 

         
66.462  

63 YR0054 Comunitario Saneamiento Yungas Coroico Santa Rosa de Quilo Quilo Sistema de Alcantarillado Sanitario CONCLUIDO 
         

57.105  

64 YR0055 Comunitario 
Infraestructura 
comunitaria Yungas Coroico Santa Rosa de Quilo Quilo Plaza CONCLUIDO 

         
39.994  

65 YR0056 Comunitario Salud Yungas Coroico Comunidad Kilo Kilo Alto 
Construcción Centro de Salud de 
Santa Rosa de Quilo Quilo CONCLUIDO 

       
106.585  

66 YR0057 Comunitario Saneamiento Yungas Coroico Suapi Sistema de Alcantarillado Sanitario CONCLUIDO 
         

63.974  

67 YC0058 Comunitario Educación Yungas Chulumani Huancane - Huancane 
Obra Fina Aulas (10) - Colegio S. 
Cristóbal CONCLUIDO 

         
68.000  
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68 YR0059 Comunitario Saneamiento Yungas Irupana Chicaloma Sistema de Alcantarillado Sanitario CONCLUIDO 
       

181.052  

69 YC0060 Comunitario Educación Yungas Yanacachi Santa Rosa 
Construcción Escuela Multigrado 
Santa Rosa CONCLUIDO 

         
16.448  

70 YR0061 Comunitario 
Infraestructura 
comunitaria Yungas Irupana Chicaloma Plaza Población Chicaloma CONCLUIDO 

         
52.793  

71 YR0062 Comunitario Educación Yungas Alto Beni Colonia Palmar Suapi 
Const. Unidad Educativa Palmar 
Suapi CONCLUIDO 

         
52.038  

72 YR0063 Comunitario Educación Yungas Alto Beni Sararia 
Construcción complejo educativo 
Sararia CONCLUIDO 

       
169.983  

73 YR0064 Comunitario Salud Yungas Alto Beni Sararia Construcción centro de salud CONCLUIDO 
         

46.540  

74 YR0065 Comunitario 
Infraestructura 
comunitaria Yungas Alto Beni Puente Alto Beni Construcción de sala de reuniones CONCLUIDO 

         
31.884  

75 YR0066 Comunitario Salud Yungas Alto Beni Mercedes Construcción posta sanitaria CONCLUIDO 
         

48.023  

76 YR0067 Comunitario Salud Yungas Alto Beni Kollasuyo Conclusión posta sanitaria CONCLUIDO 
         

12.885  

77 YR0068 Comunitario 
Infraestructura 
comunitaria Yungas Alto Beni Central San Antonio Sala de reunión central San Antonio CONCLUIDO 

         
80.731  

78 YR0069 Comunitario 
Infraestructura 
comunitaria Yungas Palos Blancos Popoy Sede Social Múltiple CONCLUIDO 

         
57.135  

79 YR0070 Comunitario Educación Yungas Palos Blancos Brecha H 
Construcción viviendas y bat.baños 
UE Mejillones CONCLUIDO 

         
18.344  

80 YR0071 Comunitario 
Infraestructura 
comunitaria Yungas Palos Blancos Santa Ana - urbano Construcción Casa de Gobierno CONCLUIDO 

         
31.136  
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81 YR0072 Comunitario Educación Yungas Palos Blancos Santa Ana de Mosetenes Construcción viviendas de maestros CONCLUIDO 
           

8.467  

82 YR0073 Comunitario Educación Yungas Palos Blancos Santa Ana - urbano 
Const. baterías de baños - UE Santa 
Ana CONCLUIDO 

         
14.659  

83 YR0074 Comunitario Educación Yungas Palos Blancos Delicias 
Diseno: Aulas, viviendas y bat. baños 
UE CONCLUIDO 

           
1.000  

84 YR0075 Comunitario Educación Yungas Alto Beni Colonia Belen 
Diseño: Construcción escuela y 
batería de baños CONCLUIDO 

              
119  

85 YR0076 Comunitario Educación Yungas Palos Blancos San Miguel de Huachi Complejo Educativo Fase II CONCLUIDO 
     

152.697  

86 YR0077 Comunitario 
Infraestructura 
comunitaria Yungas Coripata Arapata Construcción Mercado Central CONCLUIDO 

       
116.098  

87 YR0078 Comunitario Educación Yungas Irupana Chicaloma 
Refacción Unidad Educativa 
Chicaloma CONCLUIDO 

         
85.140  

88 YR0079 Comunitario Salud Yungas Palos Blancos Comunidad Cocochi Equipamiento mini hospital CONCLUIDO 
         

26.000  

89 YR0080 Comunitario Salud Yungas Alto Beni Puerto Carmen Equipamiento mini hospital CONCLUIDO 
         

16.000  

90 YE0081 Comunitario Educación Yungas Alto Beni Caserio Nº9 Const. aulas, viviendas y bat.banios CONCLUIDO 
         

27.738  

91 YE0082 Economico Servicios Yungas Chulumani Chulumani 

Apoyo a las empresas constructoras 
que se adjudicaron proyectos en la 
Feria a la Inversa del Municipio de 
Chulumani CONCLUIDO 

         
16.403  

92 YC0083 Comunitario 
Fortalecimiento 
comunitario Yungas Coripata Coripata 

Apoyo al interyungueño de fútbol 
2006 CONCLUIDO 

           
4.090  

93 YR0084 Economico 
Infraestructura 
vial Yungas La Asunta Cuchumpaya Puente Peatonal Colgante CONCLUIDO 

         
79.274  
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94 YE0085 Economico 
Infraestructura 
vial Yungas La Asunta Porvenir 20 de Mayo Puente Peatonal Colgante CONCLUIDO 

         
26.644  

95 YR0086 Comunitario Educación Yungas La Asunta Porvenir 20 de Mayo 
Construcción Unidad Educativa El 
Porvenir CONCLUIDO 

         
31.439  

96 YR0087 Comunitario Educación Yungas Chulumani El Colpar 
Conclusión Vivienda Maestros y 
batería baños CONCLUIDO 

         
32.272  

97 YR0088 Comunitario Agua Potable Yungas Palos Blancos Colonia Simay 
Mejoramiento Sistema de Agua 
Potable CONCLUIDO 

         
60.352  

98 YR0089 Comunitario Agua Potable Yungas Palos Blancos 
Colonia Simayuni,Los 
Andes,Tucupi Sistema de Agua Potable CONCLUIDO 

       
130.138  

99 YR0090 Comunitario Agua Potable Yungas Palos Blancos Covendo,Villa Concepcion Sistema de Agua Potable CONCLUIDO 
       

134.824  

100 YR0091 Comunitario Agua Potable Yungas Palos Blancos Colonia Cogotay Sistema de Agua Potable CONCLUIDO 
         

47.943  

101 YR0092 Comunitario Agua Potable Yungas Palos Blancos Covendo 
Sistema de Agua Potable 
(Megaproyecto) CONCLUIDO 

       
159.081  

102 YR0093 Economico 
Infraestructura 
Productiva Yungas Alto Beni Colonia Brecha "T" Imp. beneficiadoras de cacao CONCLUIDO 

         
57.755  

103 YR0094 Economico 
Infraestructura 
Productiva Yungas Alto Beni Colonia San Luis Imp. beneficiadoras de cacao CONCLUIDO 

         
88.428  

104 YR0095 Economico 
Infraestructura 
Productiva Yungas Palos Blancos Colonia Nueva California Imp. beneficiadoras de cacao CONCLUIDO 

         
29.442  

105 YR0096 Economico 
Infraestructura 
Productiva Yungas Alto Beni Varios Imp. beneficiadoras de cacao CONCLUIDO 

         
24.723  

106 YR0097 Comunitario Agua Potable Yungas Alto Beni Villa Santiago Complementación Agua Potable CONCLUIDO 
         

31.775  
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107 YR0098 Comunitario Agua Potable Yungas Alto Beni Nuevo Amanecer Sistema de Agua Potable CONCLUIDO 
         

31.674  

108 YR0099 Comunitario Agua Potable Yungas Alto Beni Colke Alta Sistema de Agua Potable CONCLUIDO 
       

200.702  

109 YR0100 Comunitario Agua Potable Yungas Alto Beni Central Provenir 
Diseno: Sistema de Agua Potable - 
Central Porvenir CONCLUIDO 

         
10.750  

110 YR0101 Comunitario 
Infraestructura 
comunitaria Yungas Coroico Coroico Polifuncional deportivo de Coroico CONCLUIDO 

         
99.960  

111 YC0102 Comunitario Medio ambiente Yungas Varios YUN Varios 
Protección y conservación de 
microcuencas FCDI CONCLUIDO 

         
58.000  

112 YR0103 Comunitario 
Infraestructura 
comunitaria Yungas Coripata Anacuri Obra fina iglesia CONCLUIDO 

         
44.303  

113 YC0104 Comunitario 
Infraestructura 
comunitaria Yungas Coroico Coroico 

Reposición obras piscina y fortalec. 
municipal CONCLUIDO 

         
51.373  

114 YC0105 Comunitario Saneamiento Yungas Varios YUN 

Colonia Asunta 
Chica,Comunidad la 
Glorieta,Comunidad la 
Selva,Comunidad Santa 
Ana,Copalani,Quinuni,San 
Jorge,Siguani Grande 

Fortalecimiento CAPYS de sistemas 
SERVIR CONCLUIDO 

         
36.492  

115 YR0106 Comunitario Agua Potable Yungas Palos Blancos Bolognia, Belen Sistema de Agua Potable CONCLUIDO 
         

88.747  

116 YC0107 Comunitario Medio ambiente Yungas Varios YUN Varios 

Gestión Microcuencas del Cerro 
Uchumachi y pueblos de Coripata y 
Arapata CONCLUIDO 

         
14.000  

117 YR0108 Economico Agricola Yungas Alto Beni Apóstol Santiago Provisión Motodeshierbadoras (20) CONCLUIDO 
           

5.880  

118 YR0109 Economico Agricola Yungas Alto Beni Entre Rios - Playa Azul Provisión Motodeshierbadoras (16) CONCLUIDO 
           

4.704  
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119 YR0110 Economico Agricola Yungas Alto Beni Expontánea Illimani Provisión Motodeshierbadoras (11) CONCLUIDO 
           

3.234  

120 YR0111 Economico Agricola Yungas Alto Beni Ingavi - Cobija Provisión Motodeshierbadoras (20) CONCLUIDO 
           

5.880  

121 YR0112 Economico Agricola Yungas Alto Beni Nueva Collasuyo Provisión Motodeshierbadoras (26) CONCLUIDO 
           

7.644  

122 YR0113 Economico Agricola Yungas Alto Beni Nueva Esperanza Provisión Motodeshierbadoras (22) CONCLUIDO 
           

6.468  

123 YR0114 Economico Agricola Yungas Alto Beni Ocampo Provisión Motodeshierbadoras (32) CONCLUIDO 
           

9.408  

124 YR0115 Economico Agricola Yungas Alto Beni Pajonal I Provisión Motodeshierbadoras (21) CONCLUIDO 
           

6.174  

125 YR0116 Economico Agricola Yungas Alto Beni Villa Camacho Provisión Motodeshierbadoras (38) CONCLUIDO 
         

11.172  

126 YR0117 Economico Agricola Yungas Alto Beni Piquendo Provisión Motodeshierbadoras (22) CONCLUIDO 
           

6.468  

127 YR0118 Economico Agricola Yungas Alto Beni San Antonio Provisión Motodeshierbadoras (146) CONCLUIDO 
         

42.924  

128 YR0119 Comunitario Agua Potable Yungas Palos Blancos Varios 
Megaproyecto Agua Potable - 
Sapecho CONCLUIDO 

       
439.915  

129 YR0120 Comunitario Agua Potable Yungas Palos Blancos Varios Sistema de Agua Potable CONCLUIDO 
         

50.225  

130 TR0121 Comunitario Salud Tropico Cbba Chimore Trinidadcito (# 1) 
Diseño: Construcción posta salud y 
equipamiento CONCLUIDO 

         
44.925  

131 TR0122 Comunitario Educación Tropico Cbba Chimore Betania 
Construcción 2 aulas, baños y 
mobiliario CONCLUIDO 

           
7.564  

132 TR0123 Comunitario Educación Tropico Cbba Chimore Monte Sinai 
Construcción 2 aulas, baños y 
mobiliario CONCLUIDO 

           
7.564  

133 TR0124 Comunitario Educación Tropico Cbba Chimore Puerto Victoria 
Construcción aula multigrado y 
batería baños CONCLUIDO 

           
5.197  

134 TR0125 Comunitario Educación Tropico Cbba Puerto Villarroel Poblado Valle Sacta (# 1) Mobiliario Colegio Juan Pablo II CONCLUIDO 
           

8.260  

135 TR0126 Comunitario Educación Tropico Cbba Puerto Villarroel Senda 5 (# 1) Mobiliario UE San Francisco de Asis CONCLUIDO            
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3.004  

136 TR0127 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Puerto Villarroel Puerto Villarroel Calle peatonal CONCLUIDO 

         
12.500  

137 TR0128 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Puerto Villarroel Puerto Villarroel Mercado Municipal CONCLUIDO 

         
59.240  

138 TR0129 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Puerto Villarroel Puerto Villarroel Complejo deportivo recreacional CONCLUIDO 

         
66.250  

139 TR0130 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Shinahota Poblado de Shinaota (# 1) 

Diseño final "Terminal de buses" - 
Shinaota CONCLUIDO 

         
16.800  

140 YR0131 Economico Transformacion Yungas Alto Beni 
Colonia Piquendo,Colonia 
Villa Camacho 

Implementación planta procesadora 
de frutas CONCLUIDO 

           
3.500  

141 TR0132 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Puerto Villarroel Ivirgarzama Construcción Guardería CONCLUIDO 

         
49.508  

142 YE0133 Comunitario Otros Yungas Alto Beni Varios Equipo móvil para emergencias CONCLUIDO 
         

16.000  

143 YC0134 Comunitario Educación Yungas Alto Beni Km 73 - Suapi Ampliación Colegio Martín Cárdenas CONCLUIDO 
       

220.000  

144 YR0135 Comunitario Agua Potable Yungas Palos Blancos Inicua 
Sistema de Agua Potable Pauca a 
Inicua CONCLUIDO 

       
325.710  

145 YR0136 Comunitario Agua Potable Yungas Palos Blancos Varios 
Diseno: Sistema de Agua Potable 
Hoyada Kollasuyo (17 Colonias) CONCLUIDO 

         
61.074  

146 YC0137 Economico Turismo Yungas Coroico Comunidad Tocaña 
Construcción obras complem. centro 
cultural CONCLUIDO 

         
60.333  

147 YC0138 Economico 
Capacitacion 
productiva Yungas Varios YUN Varios Jóvenes Líderes Becarios a Zamorano EJECUCION 

       
154.833  
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148 YR0139 Comunitario 
Infraestructura 
comunitaria Yungas Coripata Machacamarca Obra fina sede social CONCLUIDO 

         
83.214  

149 YR0140 Comunitario Agua Potable Yungas Coripata Machacamarca Agua potable CONCLUIDO 
       

102.567  

150 YR0141 Comunitario 
Infraestructura 
comunitaria Yungas Coripata Tabacal 

Refacción casa de hacienda para 
albergue CONCLUIDO 

         
76.416  

151 YR0142 Comunitario 
Infraestructura 
comunitaria Yungas Coripata Santa Rosa (Arapata) Polifuncional Santa Rosa de Lima CONCLUIDO 

         
25.640  

152 YR0143 Comunitario Agua Potable Yungas Alto Beni 

Colonia 1ro. de 
Mayo,Colonia 8 de 
Enero,Colonia 
Astilleros,Colonia 
Huancane,Colonia Palmar 
Suapi,Colonia San Antonio 
de Alta Mira,Colonia San 
Juan de Suapi,Colonia 
Santa Cecilia,Colonia Suapi 
Norte,Colonia Villa Prado 

Diseno: Sistema de Agua Potable (11 
comunidades) CONCLUIDO 

         
23.000  

153 YR0144 Comunitario Agua Potable Yungas Chulumani Colopampa Agua potable CONCLUIDO 
         

70.597  

154 YR0145 Comunitario 
Infraestructura 
comunitaria Yungas Coripata Santa Rosa Obra fina iglesia CONCLUIDO 

         
41.386  

155 YC0146 Comunitario 
Infraestructura 
comunitaria Yungas Alto Beni Piquendo Conclusión sede social Piquendo CONCLUIDO 

         
22.491  

156 YC0147 Comunitario 
Infraestructura 
comunitaria Yungas Coroico Carmen Pampa 

Canalización río Nilo - Carmen 
Pampa CONCLUIDO 

         
81.638  

157 TC0148 Comunitario Educación Tropico Cbba Chimore Chimore Mejoramiento infraestructura TAC CONCLUIDO 
       

108.890  
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158 TE0149 Comunitario Otros Tropico Cbba Varios Varios 
Apoyo inundaciones Yapacani (Sta. 
Cruz) CONCLUIDO 

         
30.000  

159 TE0150 Economico 
Infraestructura 
vial Tropico Cbba Varios Shinahota,Villa Tunari 

Construcción de atracaderos para 
pontones CONCLUIDO 

         
38.271  

160 TE0151 Economico 
Infraestructura 
vial Tropico Cbba Villa Tunari Carretera Cbba - Sta Cruz Restitución paso vehicular Km. 121 CONCLUIDO 

         
60.447  

161 YC0152 Economico Varios Yungas Alto Beni 
Colonia Collasuyo,San 
Antonio,Sararia 

Reforzamiento al Funcionamiento del 
Modelo de Gestión y Productivo de 
los Internados de San Antonio, 
Sararia y Nueva Kollasuyo CONCLUIDO 

         
15.750  

162 YR0153 Comunitario Educación Yungas Palos Blancos Inicua Construcción 20 viviendas CONCLUIDO 
       

182.619  

163 YE0154 Economico Transformacion Yungas Palos Blancos Varios Apoyo implementación 3 pastelerías CONCLUIDO 
         

13.514  

164 YE0155 Economico Transformacion Yungas Palos Blancos Palos Blancos 

Apoyo en Inciativas de Negocio en la 
implementación de 4 Inict. de Neg. en 
transformación y comercialización, en 
la región de los Yungas CONCLUIDO 

         
26.569  

165 YE0156 Economico Pecuario Yungas Palos Blancos Sapecho 
Producción pollos parrilleros - Granja 
Adriana CONCLUIDO 

           
4.703  

166 YE0157 Economico Transformacion Yungas Alto Beni Santa Rosa Transformación y comer. Curcuma CONCLUIDO 
           

6.095  

167 YE0158 Economico Agricola Yungas Alto Beni Colonia Piquendo 
Producción y comercialización de 
frejol negro CONCLUIDO 

           
8.929  

168 YE0159 Economico Servicios Yungas Palos Blancos Sapecho Tarjetas artesanales CONCLUIDO 
              

590  
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169 YE0160 Economico Transformacion Yungas Palos Blancos Brecha J 
Implementación de colmenas 
ADAEPAB CONCLUIDO 

           
2.594  

170 YE0161 Economico Transformacion Yungas Palos Blancos Sapecho Carpintería industrial CONCLUIDO 
           

3.801  

171 YC0162 Comunitario 
Fortalecimiento 
comunitario Yungas Coroico Coroico 

Fort. institucional (PDM Alcaldía 
Coroico) CONCLUIDO 

         
25.500  

172 YC0163 Comunitario 
Fortalecimiento 
comunitario Yungas Palos Blancos Varios 

Fort. institucional (PDM Alcaldía P. 
Blancos) CONCLUIDO 

         
25.500  

173 YC0164 Comunitario 
Capacitacion 
comunitaria Yungas Varios YUN 

Chamaca,Chulumani,Comu
nidad Cajones,Irupana,La 
Asunta,Villa Barrientos Formación de lideres CAF/IDEA CONCLUIDO 

         
44.289  

174 YC0165 Comunitario 
Capacitacion 
comunitaria Yungas Varios YUN Varios 

Capacitación funcionarios públicos de 
los Yungas CONCLUIDO 

         
27.000  

175 YC0166 Comunitario 
Fortalecimiento 
comunitario Yungas Palos Blancos Palos Blancos 

Apoyo a interinstitucional Alto Beni 
"IIAB" CONCLUIDO 

         
27.000  

176 YC0167 Comunitario Otros Yungas Varios YUN Varios Plan de visibilidad CONCLUIDO 
         

40.000  

177 YC0168 Comunitario Educación Yungas Coroico Carmen Pampa 

Intervención en UAC-CP 
"Construcción del bloque de 
dormitorios Leahy" CONCLUIDO 

       
280.000  

178 YC0169 Comunitario Salud Yungas Coroico Tocaña Conclusión obra fina posta de salud CONCLUIDO 
         

20.875  

179 TR0170 Comunitario Educación Tropico Cbba Entre Rios Barrio Imperial 
Cubierta e iluminación UE Octavio 
Pastrana CONCLUIDO 

         
64.655  

180 TR0171 Economico 
Infraestructura 
Productiva Tropico Cbba Chimore Chimore 

Diseño Construcción y equip. taller 
artesanal CONCLUIDO 

           
6.680  
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181 YC0172 Economico Turismo Yungas Coroico Comunidad Tocaña Desarrollo turístico comunitario CONCLUIDO 
         

14.000  

182 YC0173 Comunitario Agua Potable Yungas Coripata 
Arapata,Coripata,San 
Antonio,Sapecho 

Sostenibilidad sistemas de agua y 
alcantarillado CONCLUIDO 

         
49.983  

183 YR0174 Economico Servicios Yungas Coripata Comunidad Anacuri Clasificadora de áridos EJECUCION 
         

65.428  

184 YR0175 Economico Transformacion Yungas Coripata Comunidad Anacuri Cortadora piedra laja EJECUCION 
         

26.845  

185 TE0176 Economico Pecuario Tropico Cbba Varios 

Chimor?,Entre Rios (Ene 
Alto),Puerto 
Villarroel,Shinahota,Villa 
Tunari 

Campaña vacunación contra la fiebre 
aftosa 13vo y 14vo Ciclo CONCLUIDO 

       
162.000  

186 TR0177 Economico 
Infraestructura 
Productiva Tropico Cbba Shinahota Shinahota Diseño Carpintería Comunitaria CONCLUIDO 

           
7.900  

187 TR0178 Comunitario Agua Potable Tropico Cbba Entre Rios Varios 
Construcción Sistema Agua Potable 4 
centrales CONCLUIDO 

         
82.000  

188 TC0179 Comunitario 
Capacitacion 
comunitaria Tropico Cbba Varios Varios Formación de lideres CAF/IDEA CONCLUIDO 

           
9.928  

190 YC0181 Comunitario Educación Yungas Palos Blancos Palos Blancos 
Computadora Braile UE para no 
videntes CONCLUIDO 

         
16.538  

191 YC0182 Comunitario 
Fortalecimiento 
comunitario Yungas Palos Blancos Alto Beni 

Fortalecimiento estra. comunicación 
Alto Beni CONCLUIDO 

         
25.000  

192 YE0183 Economico Otros Yungas Varios YUN Varios 
Elaboración de 109 planes de negocio 
en Alto Beni CONCLUIDO 

         
95.000  

193 YE0184 Economico 
Capacitacion 
productiva Yungas Varios YUN Varios Jóvenes emprendedores EJECUCION 

         
55.700  
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194 YE0185 Economico 
Capacitacion 
productiva Yungas Varios YUN Varios 

Intercambio Academico Zamorano - 
UAC/CP CONCLUIDO 

         
55.700  

195 YC0186 Comunitario Educación Yungas Palos Blancos Brecha H Dotación Escuela Técnica Sup. CONCLUIDO 
           

1.765  

196 TC0187 Comunitario 
Fortalecimiento 
comunitario Tropico Cbba Villa Tunari Villa Tunari 

Fortalecimiento al Desarrolllo 
Turístico de Villa Tunari CONCLUIDO 

         
24.444  

198 YC0189 Comunitario 
Capacitacion 
comunitaria Yungas La Asunta La Asunta Capacitación bachilleres CONCLUIDO 

           
2.400  

199 YC0190 Comunitario 
Fortalecimiento 
comunitario Yungas Varios YUN Varios Apoyo actividades deportivas Yungas CONCLUIDO 

           
8.000  

201 YC0192 Comunitario 
Fortalecimiento 
comunitario Yungas Coroico Coroico 

Apoyo Festival Folklorico 
Internacional Coroico 2007 CONCLUIDO 

           
5.000  

202 YC0193 Comunitario 
Capacitacion 
comunitaria Yungas Varios YUN Varios 

Apoyo a pequeñas Iniciativas 
Democráticas de la Sociedad Civil en 
Yungas CONCLUIDO 

           
9.000  

203 TC0194 Comunitario 
Capacitacion 
comunitaria Tropico Cbba Varios Varios 

Apoyo a pequeñas iniciativas 
democráticas de la Sociedad Civil CONCLUIDO 

           
8.000  

204 YE0195 Economico 
Capacitacion 
productiva Yungas Varios YUN Varios Intercambio de lideres productivos CONCLUIDO 

         
55.700  

205 YE0197 Economico Pecuario Yungas Varios YUN Varios Censo Avícola en los Yungas CONCLUIDO 
         

16.000  

206 TR0198 Comunitario Agua Potable Tropico Cbba Entre Rios Sindicato 1ra Volcan Conclusión sistema de agua potable CONCLUIDO 
         

21.500  

207 YE0199 Economico 
Infraestructura 
vial Yungas Coroico Comunidad Charobamba 

Diseno: Acceso al puente vehicular 
colgante CONCLUIDO 

         
20.168  
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208 YC0200 Comunitario Saneamiento Yungas Varios YUN 
Palos Blancos,San 
Antonio,Sapecho Monitoreo alcantarillado Alto Beni CONCLUIDO 

           
1.000  

209 TE0201 Economico Agricola Tropico Cbba Varios Varios 

Generación de Empleos y Ventas en 
la Cadena de Palmito el el Trópico de 
Cochabamba - Coordinadora de las 6 
federaciones del Trópico de Cbba. CONCLUIDO 

       
422.651  

210 TC0202 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Puerto Villarroel Ivirgarzama 

Dotación de mobiliario y 
equipamiento - Central de 
Comunidades de Ivigarzama CONCLUIDO 

           
4.475  

211 TC0203 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Puerto Villarroel Ivirza 

Dotación de mobiliario - Central 
Valle Ivirza CONCLUIDO 

           
2.486  

212 TC0204 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Puerto Villarroel Puerto Villarroel 

Dotación de mobiliario y 
equipamiento - FSCCT CONCLUIDO 

         
10.009  

213 TC0205 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Shinahota Shinahota 

Dotación de mobiliario y 
equipamiento - Federación única de 
Centrales Unidas CONCLUIDO 

         
10.903  

214 TE0206 Economico 
Infraestructura 
Productiva Tropico Cbba Puerto Villarroel Puerto Villarroel 

Dotación de máquinas industriales de 
coser y mobiliario- (FSMCT) CONCLUIDO 

         
10.000  

216 TC0208 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Puerto Villarroel 1° de Mayo 

Refacción y Ampliación Sede Central 
1º de Mayo en Valle Tunari CONCLUIDO 

           
4.500  

217 TC0209 Comunitario Educación Tropico Cbba Puerto Villarroel Israel 
Dotación de mobiliario escolar para 6 
aulas "Unidad Educativa Israel" CONCLUIDO 

           
3.783  

219 TC0211 Comunitario Salud Tropico Cbba Entre Rios Entre Ríos 
Diseño Hospital 2do. Nivel Entre 
Ríos - Fase 1 CONCLUIDO 

         
37.000  

220 TE0213 Economico 
Infraestructura 
Productiva Tropico Cbba Puerto Villarroel Tamborada A-3 

Construcción Empacadora de Banano 
y Piña en Tamborada A-3 (Tipo B) CONCLUIDO 

           
7.500  
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221 TE0214 Economico 
Infraestructura 
Productiva Tropico Cbba Puerto Villarroel Valle Ivirza 

Dotación de máquinas de coser, 
mobiliario y curso de capacitación -
Central de Mujeres Valle Ivirza CONCLUIDO 

           
2.851  

222 TE0215 Economico 
Infraestructura 
Productiva Tropico Cbba Puerto Villarroel Tamborada A-3 

Intalación de 700 m de cable vía y 
una Compuerta "Tamborada A-3" CONCLUIDO 

           
6.533  

224 TC0217 Comunitario Educación Tropico Cbba Puerto Villarroel Senda 6 

Construcción viviendas para maestros 
Unidad Educativa Hernán Siles de 
Senda 6 CONCLUIDO 

         
14.000  

225 TC0218 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Puerto Villarroel Puerto Villarroel 

Construcción oficinas y escenario en 
la Sede de la Central Puerto Villarroel CONCLUIDO 

           
5.850  

226 TE0219 Economico 
Infraestructura 
Productiva Tropico Cbba Puerto Villarroel Mariposas 

Contrucción Mercado de Frutas en 
Centro Poblado de Mariposas CONCLUIDO 

         
14.000  

227 TC0220 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Puerto Villarroel Jose Maria Linares 

Diseno: Construcción Centro 
Multifuncional COMUNIDAD José 
María Linares CONCLUIDO 

           
8.000  

229 TE0222 Economico 
Infraestructura 
Productiva Tropico Cbba Chimore Nueva Esperanza 

Centro de Acopio de Flores y 
Capacitacion para Mujeres CONCLUIDO 

         
14.700  

230 TC0223 Comunitario Educación Tropico Cbba Villa Tunari Simon Bolivar 
Construcción Cancha Múltiple U.E. 
Simón Bolivar CONCLUIDO 

           
6.400  

231 TE0224 Economico 
Infraestructura 
vial Tropico Cbba Puerto Villarroel Santa Fe 

Construcción del Puente sobre el río 
Chua Mayu (San Isidro) en Santa Fe CONCLUIDO 

         
18.500  

234 YE0227 Economico Medio ambiente Yungas La Asunta La Asunta 
Parcelas agroforestales familiares - La 
Asunta CONCLUIDO 

         
42.500  
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235 YE0228 Economico Turismo Yungas Varios YUN Varios 
Senalizacion caminera/turistica de 
Yungas EJECUCION 

         
65.300  

236 YE0229 Economico Pecuario Yungas La Asunta La Asunta 
Producción de Pollos 
Parrilleros"Donato" CONCLUIDO 

              
550  

237 YE0230 Economico Transformacion Yungas Palos Blancos Palos Blancos 
Modernización de la Planta Industrial 
de Derivados Lácteos “CACIQUE” CONCLUIDO 

         
47.000  

238 YE0231 Economico Transformacion Yungas Alto Beni Bella Vista Apicultura "APAAB" CONCLUIDO 
           

9.402  

239 YE0232 Economico Transformacion Yungas Palos Blancos 
Brecha Mejillones H,Palos 
Blancos 

Producción de Jugo y Concentrados 
de Cítricos CONCLUIDO 

         
47.000  

240 YE0233 Economico Servicios Yungas Palos Blancos Sapecho Acopio y Venta de Áridos CONCLUIDO 
           

5.224  

241 YE0234 Economico Transformacion Yungas Alto Beni Colonia Belen 
Elaboración y Comercialización de 
derivados Citricolas "ASOPROCID" CONCLUIDO 

         
47.000  

242 YE0235 Economico Transformacion Yungas Alto Beni Bella Vista 
Planta Procesadora de Derivados 
Lácteos “APROLAB” CONCLUIDO 

         
16.000  

243 YE0236 Economico Transformacion Yungas Palos Blancos Palos Blancos 
Transformación y Comercialización 
de Productos Medicinales Naturales CONCLUIDO 

         
11.596  

244 YE0237 Economico Pecuario Yungas Alto Beni San Antonio Crianza de Ovinos de Pelo CONCLUIDO 
           

9.352  

245 YE0238 Economico Pecuario Yungas Alto Beni 
Colonia Illimani,San 
Antonio 

Pollos Parrilleros Illimani San 
Antonio CONCLUIDO 

         
23.067  

246 YE0239 Economico Turismo Yungas Palos Blancos Palos Blancos 
Complementación del Hotel 
Magdalena CONCLUIDO 

         
13.999  

247 YE0239B Economico Turismo Yungas Palos Blancos Palos Blancos 
Complementacion "HOTEL 
RICMAN" CONCLUIDO 

         
15.220  
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248 YE0240 Economico Transformacion Yungas Alto Beni Colonia Ingavi,Santa Rosa 
Elaboración de Derivados Lácteos 
"TICOLAC" CONCLUIDO 

         
24.946  

249 YE0241 Economico Pecuario Yungas Palos Blancos Brecha J,Popoy 
Producción y Comercialización de 
Cerdos CONCLUIDO 

         
17.139  

250 YE0242 Economico Pecuario Yungas Alto Beni 
Colonia Apostol Santiago 
(I),Sapecho 

Producción y Comercialización de 
Cerdos "APOSTOL SANTIAGO" CONCLUIDO 

         
18.773  

251 YE0243 Economico Transformacion Yungas Palos Blancos Popoy 
Implementación de una Planta 
Procesadora de Embutidos CONCLUIDO 

         
18.827  

252 YE0244 Economico Transformacion Yungas Palos Blancos Palos Blancos 
Elaboración de Derivados de Estevia 
- "IPAN" CONCLUIDO 

              
500  

253 YE0245 Economico Pecuario Yungas Palos Blancos El Sillar 
Mejoramiento del Hato Ganadero 
Lechero "ILLAMPU" CONCLUIDO 

         
12.031  

254 YE0246 Economico Turismo Yungas Palos Blancos Colonia Puerto Santa Ana 
Circuito Etnoecoturismo en el rió La 
Paz y Beni CONCLUIDO 

         
16.382  

255 YE0247 Economico Pecuario Yungas Palos Blancos Brecha B,Sapecho 

Mejoramiento del Hato y 
Comercialización de Leche 
"DELGADILLO" CONCLUIDO 

         
20.229  

256 YE0248 Economico Transformacion Yungas Palos Blancos Sapecho Peladora de Arroz y Silos CONCLUIDO 
           

8.773  

257 YE0249 Economico Servicios Yungas Alto Beni San Antonio 
Implementación de Microempresa 
Metalmecánica CONCLUIDO 

         
10.661  

258 YE0250 Economico Pecuario Yungas Alto Beni Bella Vista,Colonia Forestal 
Mejoramiento del Hato Ganadero 
Lechero "LA FORESTAL" CONCLUIDO 

         
12.031  

259 YE0251 Economico Pecuario Yungas Alto Beni Colonia Ingavi,Santa Rosa 
Mejoramiento del Hato Ganadero 
Lechero - "INGAVI - COBIJA" CONCLUIDO 

         
12.031  
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260 YE0252 Economico Agricola Yungas Palos Blancos Sapecho Semilla Hibrida de Cacao y Cítricos CONCLUIDO 
         

12.674  

261 YE0253 Economico Transformacion Yungas Palos Blancos Sapecho 
Implementación de Colmenas - 
"ECOTOP" CONCLUIDO 

           
7.704  

262 YE0254 Economico Pecuario Yungas Alto Beni Varios 

Fortalecimiento de las capacidades 
productivas del Sector Avicola en la 
region de Albo Beni CONCLUIDO 

         
12.000  

263 YE0255 Economico Pecuario Yungas Alto Beni San Antonio 
Producción de Pollos Parrilleros - 
"GRANJA NINA" CONCLUIDO 

           
2.000  

264 YE0256 Economico Pecuario Yungas Alto Beni Santa Rosa 
Comercialización de Carne y Piel de 
Cuye CONCLUIDO 

           
1.571  

265 YE0257 Economico Pecuario Yungas Alto Beni Colonia Los Tigres 

Centro Ecológico de Investigación 
Agropecuaria El Pahuichi -
"CEINAP" CONCLUIDO 

         
18.432  

266 YE0258 Economico Pecuario Yungas Palos Blancos Wiñay Marca 
Mejoramiento del Hato Ganadero 
Lechero - "WIÑAY MARCA" CONCLUIDO 

         
16.266  

267 YE0259 Economico Transformacion Yungas Palos Blancos Inicua Carpinteria Industrial "Hinojosa" CONCLUIDO 
         

13.507  

268 YE0260 Comunitario No definido Yungas Palos Blancos Colonia Illimani Porcinocultura "FLORES" CONCLUIDO 
           

2.000  

269 YE0261 Economico Transformacion Yungas Palos Blancos 
Colonia Colorado,Colonia 
Santa Ana 

Implementación de Colmenas - San 
Martín de Agua Rica CONCLUIDO 

           
5.000  

270 YE0262 Economico Transformacion Yungas Palos Blancos Colonia Villazon 
Implementación de Apiarios - 
"DORADO" CONCLUIDO 

           
6.704  

271 YE0263 Economico Transformacion Yungas Palos Blancos Sapecho 
Planta Procesadora de Jugos 
Naturales - "EL PARAISO" CONCLUIDO 

         
47.000  
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272 YE0264 Economico Pecuario Yungas Palos Blancos Colonia Charcas 1 Porcinocultura - "VILLEGAS" CONCLUIDO 
         

18.773  

273 YE0265 Economico Servicios Yungas Alto Beni San Antonio Materiales Didácticos - "JULI" CONCLUIDO 
           

8.773  

274 YE0266 Economico Turismo Yungas Palos Blancos Palos Blancos 
Circuitos Turísticos guiados por 
Mocetenes CONCLUIDO 

         
14.382  

275 YE0267 Economico Transformacion Yungas Palos Blancos Palos Blancos 
Procesamiento de Frutas - 
"MOCEFRU" CONCLUIDO 

     
18.264  

276 YE0268 Economico Transformacion Yungas Palos Blancos Palos Blancos Artesanías - "ARTMOS" CONCLUIDO 
           

7.403  

277 YE0269 Economico Transformacion Yungas Alto Beni 
Comunidad Villa El 
Porvenir 

Planta Deshidratadora de Frutas - 
"APAVIP" CONCLUIDO 

           
7.442  

278 YE0270 Economico Transformacion Yungas Alto Beni Colonia Entre Rios Km. 52 

Implementación de una Planta 
Procesadora de Alimentos 
Balanceados CONCLUIDO 

           
9.000  

279 YE0271 Economico Pecuario Yungas Palos Blancos Brecha B 
Granja de Producción de Huevos - 
"TORRICO" CONCLUIDO 

         
15.000  

280 YE0272 Economico Pecuario Yungas Alto Beni Colonia Boopi 
Producción de Huevos - "SAN 
ANTONIO" CONCLUIDO 

           
5.000  

281 YE0273 Economico Transformacion Yungas Palos Blancos Sapecho Deshidratado Frutas Tropicales CONCLUIDO 
           

9.164  

282 YE0274 Economico Pecuario Yungas Palos Blancos Tarapaca Agropecuaria "ICHUTA" CONCLUIDO 
         

18.772  

283 YE0275 Economico Transformacion Yungas Palos Blancos Sapecho Carpinteria Industrial "Ramos" CONCLUIDO 
         

15.193  

284 YE0276 Economico Transformacion Yungas Alto Beni San Antonio Carpintería Industrial "Callisaya" CONCLUIDO 
         

15.193  

285 YE0277 Economico Pecuario Yungas Alto Beni Nuevo Suapi Kilometro 73 
Agropecuaria "MARTIN 
CARDENAS" CONCLUIDO 

           
5.000  
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286 YE0278 Economico Pecuario Yungas Palos Blancos Colonia Illimani 
Mejoramiento del Hato Lechero - 
"ILLIMANI" CONCLUIDO 

    
9.000  

287 YE0279 Economico Transformacion Yungas Alto Beni Bella Vista Artesanias / Capinteria - Inucua CONCLUIDO 
           

5.000  

288 YE0280 Economico Pecuario Yungas Alto Beni Sararia 
Crianza de Pollos Parrilleros - 
"AJNO" CONCLUIDO 

         
18.000  

289 YE0281 Economico Transformacion Yungas Palos Blancos San Pedro,Sapecho 
Implementación de Apiario - "SAN 
PEDRO" CONCLUIDO 

           
7.737  

290 YE0282 Economico Transformacion Yungas Palos Blancos 
Brecha Mejillones H,Palos 
Blancos 

Implementación de Colmenas - 
"LUCANA" CONCLUIDO 

           
9.496  

291 YE0283 Economico Pecuario Yungas Alto Beni 
Colonia Villa Prado,Pista 
Suapi Agropecuaria "ALBORTA" CONCLUIDO 

         
18.000  

292 YE0284 Economico 
Capacitacion 
productiva Yungas La Asunta La Asunta 

Formacion tecnica de jovenes en La 
Asunta EJECUCION 

         
80.000  

294 YE0286 Economico Medio ambiente Yungas Palos Blancos Varios Parcelas agro forestales en Alto Beni CONCLUIDO 
         

35.000  

295 YC0287 Comunitario 
Fortalecimiento 
comunitario Yungas Varios YUN Varios 

Procesos de priorizacion de proyectos 
en de la IL-43 CONCLUIDO 

           
5.000  

296 YC0288 Comunitario 
Infraestructura 
comunitaria Yungas Palos Blancos Palos Blancos 

Diseno: Enlosetado Av. Principal de 
Palos Blancos CONCLUIDO 

         
10.000  

298 TE0291 Economico 
Infraestructura 
vial Tropico Cbba Villa Tunari 5 Esquinas 

Contrucción del Puente Vehicular 
sobre el rio el Conde Arroyo 2 en 5 
Esquinas CONCLUIDO 

         
17.400  
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300 TE0293 Economico 
Capacitacion 
productiva Tropico Cbba Chimore Varios 

Capacitacion en adminstración, 
contabilidad básica y elaboración de 
perfíl de proyectos- Federaciones de 
varones y de Mujeres, Trópico de 
Cochabamba CONCLUIDO 

           
6.000  

301 TC0294 Comunitario Educación Tropico Cbba Chimore Estano Palmito 
Dotación de mobiliario escolar - 
Unidad Educativa Estaño Palmito CONCLUIDO 

           
1.344  

302 YE0295 Economico 
Capacitacion 
productiva Yungas La Asunta La Asunta 

Intercambio de Productores Lideres - 
La Asunta CONCLUIDO 

         
35.700  

304 TE0298 Economico Agricola Tropico Cbba Pojo Izarsama,Manco Kapac Apoyo a la Producción Apícola CONCLUIDO 
         

20.000  

305 TE0299 Economico Agricola Tropico Cbba Entre Rios Machu Pijchu Apoyo a la producción de Banano CONCLUIDO 
           

4.000  

306 TE0300 Economico Agricola Tropico Cbba Entre Rios 
El Palmar,Los Amigos,San 
Miguel Apoyo a la producción de Piña CONCLUIDO 

         
20.000  

307 TE0301 Economico Pecuario Tropico Cbba Entre Rios 
Entre Ríos,Manco 
Kapac,Río Blanco Apoyo a laproducción pecuaria CONCLUIDO 

           
6.000  

308 TE0302 Economico Transformacion Tropico Cbba Entre Rios Valle Sacta Apoyo a AUPAII VII CONCLUIDO 
           

6.500  

309 YC0303 Comunitario Agua Potable Yungas Chulumani Rio Blanco Sistema de Agua Potable Rio Blanco CONCLUIDO 
       

126.239  

311 YC0305 Comunitario Educación Yungas Chulumani Rio Blanco 

Conclusión Obra fina 1er piso 
Colegio Bartolina Sisa de Rio Blanco 
(Fase 2) CONCLUIDO 

         
46.709  

312 YC0306 Comunitario 
Infraestructura 
comunitaria Yungas Chulumani Colpar 

Construcción Plaza Principal - El 
Colpar CONCLUIDO 

         
33.663  

313 YC0307 Comunitario 
Infraestructura 
comunitaria Yungas Chulumani Palma Pampa 

Diseno: Centro de Capacitación- 
Palma Pampa CONCLUIDO 

           
1.250  
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314 YC0308 Comunitario Educación Yungas Chulumani Chorrillo 
Diseno: Polifuncional, y .Vivienda 
para un maestro CONCLUIDO 

              
500  

315 YC0309 Comunitario 
Infraestructura 
comunitaria Yungas Coripata Comunidad Anacuri 

Construcción complejo deportivo 
turistico CONCLUIDO 

       
185.592  

316 YC0310 Comunitario Educación Yungas Coripata San Jose de Peri 
Conclusión Centro de Capacitación - 
San José de Peri - 1ra fase CONCLUIDO 

       
106.530  

317 YC0311 Comunitario Educación Yungas Coripata Huaycuni 
Conclusión Centro de Capacitación - 
Huaycuni CONCLUIDO 

       
107.644  

321 TE0315 Economico Transformacion Tropico Cbba Chimore Nueva Vida 
Construccion de Cartonera para 
Empacadora de Banano CONCLUIDO 

           
6.000  

322 TE0316 Economico Pecuario Tropico Cbba Puerto Villarroel Nueva Estrella 
Actividades Complementarias de 
Potenciamiento a proyectos Piscícolas CONCLUIDO 

           
1.000  

323 TE0317 Economico Agricola Tropico Cbba Shinahota 

2? Valle Hermoso,Simon 
Bolivar,Tercero Valle 
Hermoso Apoyo a la cadena productiva de piña CONCLUIDO 

         
25.000  

327 TE0321 Economico 
Infraestructura 
vial Tropico Cbba Tiraque Dorado Chico 

Mejoramiento de Camino Dorado 
Chico - Florida CONCLUIDO 

         
18.000  

328 TE0322 Economico 
Infraestructura 
vial Tropico Cbba Villa Tunari Santibanez A 

Mantenimiento del camino 5 
Esquinas - Santibáñez CONCLUIDO 

         
11.100  

332 YC0327 Comunitario Educación Yungas La Asunta Porvenir 20 de Mayo 
Construcción Aula Multigrado Villa 
El Porvenir- Central Pto.Unido CONCLUIDO 

         
21.204  

333 YC0328 Comunitario Educación Yungas La Asunta San Antonio 
Construcción Aula Multigrado San 
Antonio- Central Pto.Unido CONCLUIDO 

         
21.204  
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334 YC0329 Comunitario Educación Yungas La Asunta San Pablo 
Construcción Multifuncional San 
Pablo - Central Cotapata CONCLUIDO 

         
19.525  

335 YC0330 Comunitario Educación Yungas La Asunta 
Cotapata,La Esperanza,Los 
Olivos,San Pablo,Sanandita 

Dotación 7 Computadoras para 
Colegio y Generador E.Eléctrica - 
Central Cotapata CONCLUIDO 

         
18.500  

336 YC0331 Comunitario Salud Yungas La Asunta San Gabriel 
Diseno: Posta Sanitaria San Gabriel - 
Central Pto Rico Histórico CONCLUIDO 

         
44.228  

337 YE0332A Economico Turismo Yungas La Asunta La Asunta 
Promoción de Desarrollo Turístico en 
La Asunta "HOTEL ERIKA" CONCLUIDO 

         
15.000  

338 YE0332B Economico Turismo Yungas La Asunta La Asunta 
Promocion de Apoyo Turistico en La 
Asunta "Hotel 20 de Septiembre" CONCLUIDO 

         
15.000  

339 YE0332C Economico Turismo Yungas La Asunta La Asunta 
Promocion de Desarrollo Turistico en 
La Asunta "HOTEL BELLA VISTA" CONCLUIDO 

         
15.000  

340 YE0333 Economico Transformacion Yungas Chulumani Rio Blanco Carnicería "GUTIERREZ" CONCLUIDO 
           

6.495  

341 YE0334 Economico Pecuario Yungas Chulumani Rio Blanco Producción de Cerdos "Torrez" CONCLUIDO 
           

9.500  

342 YE0335 Economico Pecuario Yungas Coripata San josé de Peri 
Producción de Pollos Parrileros 
"DOÑA MARTHA" CONCLUIDO 

         
15.500  

343 YE0336 Economico Servicios Yungas Coripata San josé de Peri Snack "DOÑA LUPE" CONCLUIDO 
           

2.000  

344 YE0337 Economico Pecuario Yungas Coripata Comunidad Anacuri Producción de Cerdos "Choque" CONCLUIDO 
         

20.000  

345 YE0338 Economico Transformacion Yungas Coripata Arapata Carpintería "Juan de la Cruz" CONCLUIDO 
           

4.052  

346 YE0339 Economico Transformacion Yungas Chulumani Rio Blanco Heladería "Los Manzanales" CONCLUIDO 
         

11.000  
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347 YE0340 Economico Pecuario Yungas Chulumani Comunidad El Colpar 
Propucción de Gallinas de Postura 
"LOZA" CONCLUIDO 

         
17.000  

348 YE0341 Economico Transformacion Yungas Coripata San josé de Peri 
Taller de Confección Pollerería 
"ALBERTA" CONCLUIDO 

           
2.290  

349 YE0342 Economico Transformacion Yungas Chulumani Rio Blanco 
Venta de Pollos Broaster y 
Salchipapería "Angélica" CONCLUIDO 

           
2.500  

350 YE0343 Economico Servicios Yungas Coripata San josé de Peri Comidería "DOÑA JUAQUINA" CONCLUIDO 
           

7.000  

351 YE0344 Economico Agricola Yungas Chulumani Chulumani 
Manejo y Producción de Mangos 
"San Rafael" CONCLUIDO 

           
4.018  

352 YE0345 Economico Pecuario Yungas Coripata San Jose de Peri Producción de miel de abejas "NINA" CONCLUIDO 
           

4.668  

353 YE0346 Economico Transformacion Yungas Coripata San Jose de Peri Panadería "San José" CONCLUIDO 
           

7.882  

354 YE0347 Economico Pecuario Yungas Chulumani Rio Blanco Producción de Cerdos "Flores" CONCLUIDO 
         

18.000  

355 YE0348 Economico Pecuario Yungas Coripata Municipal 
Producción de Gallinas de Postura 
"LAYDI" CONCLUIDO 

         
15.000  

356 YE0349 Economico Transformacion Yungas Chulumani Rio Blanco 
Produccción de miel y jalea 
"ESCOBAR" CONCLUIDO 

           
7.139  

357 YE0350 Economico Transformacion Yungas Chulumani Rio Blanco Panadería "JHONNY" CONCLUIDO 
         

10.000  

358 YE0351 Economico Pecuario Yungas Chulumani Pasto Pata 
Producción de Pollos Parrilleros 
"AVERANGA" CONCLUIDO 

         
14.681  

359 YE0352 Economico Transformacion Yungas Coripata Huaycuni Panadería "JULIA" CONCLUIDO 
         

10.000  

360 YE0353 Economico Transformacion Yungas Chulumani Rio Blanco 
Producción de Miel de Abejas "RIO 
BLANCO" CONCLUIDO 

           
2.400  
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361 YE0354 Economico Transformacion Yungas Chulumani Comunidad El Colpar Panaderia "Umalinda" CONCLUIDO 
           

4.000  

362 YE0355 Economico Transformacion Yungas Coripata San Jose de Peri Carnicería "Santa Rita" CONCLUIDO 
           

4.000  

363 YE0356 Economico Pecuario Yungas Chulumani Rio Blanco 
Producción de Pollos Parrilleros 
"Nyydo" CONCLUIDO 

         
14.200  

364 YC0357 Comunitario Otros Yungas Varios YUN Varios 

Plan de visibilidad de las actividades 
del FCDI y del Programa de 
Desarrollo Alternativo Integral CONCLUIDO 

         
50.000  

365 YE0358 Economico Transformacion Yungas La Asunta La Asunta Panaderia "ESTHER" CONCLUIDO 
           

4.000  

366 YE0359 Economico Transformacion Yungas La Asunta 
Comunidad Porvenir 20 de 
Mayo Apicultura "Meza" CONCLUIDO 

           
4.000  

367 YE0360 Economico Pecuario Yungas La Asunta Cuchumpaya Granja gallinas ponedoras "Río Seco" CONCLUIDO 
         

14.300  

368 YE0361 Economico Transformacion Yungas La Asunta Progreso - Cuchumpaya 
Taller de Confecciones de ropa de 
vestir "Yola" CONCLUIDO 

           
4.650  

369 YE0362 Economico Transformacion Yungas La Asunta La Asunta Taller de Carpintería "Quispe" CONCLUIDO 
         

16.950  

370 YE0363 Economico Transformacion Yungas Alto Beni San Antonio Apicultura "Cuba" CONCLUIDO 
           

3.900  

371 YE0364 Economico Transformacion Yungas La Asunta 
Comunidad Porvenir 20 de 
Mayo Corte y Confección "Gloria" CONCLUIDO 

           
5.800  

372 YE0365 Economico Pecuario Yungas La Asunta Comunidad Barbarito 
Producción de pollos parrilleros 
"ROCO" CONCLUIDO 

           
9.600  

373 YE0366 Economico Transformacion Yungas La Asunta Cotapata Taller de Carpintería CORFAV CONCLUIDO 
         

10.650  

374 YE0367 Economico Transformacion Yungas La Asunta Cotapata,La Asunta Panaderia "INTEGRAL" CONCLUIDO 
           

5.900  
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375 YE0368 Economico Transformacion Yungas La Asunta La Asunta Taller de Carpintería "Alex" CONCLUIDO 
         

20.280  

376 YE0369 Economico Pecuario Yungas La Asunta 
Comunidad Porvenir 20 de 
Mayo Pollos parrilleros "Doña Isabel" CONCLUIDO 

         
16.450  

377 YE0370 Economico Transformacion Yungas La Asunta Progreso - Cuchumpaya Jugos naturales "Silvia" CONCLUIDO 
           

5.300  

378 YE0371 Economico Pecuario Yungas La Asunta Cotapata,San Pablo Pollos parrilleros "FICO" CONCLUIDO 
         

13.750  

379 YE0372 Economico Transformacion Yungas La Asunta Cuchumpaya Apicultura "Mamani" CONCLUIDO 
           

4.150  

380 YE0373 Economico Transformacion Yungas La Asunta Progreso - San San Unido Jugos Naturales "Erika" CONCLUIDO 
           

6.150  

381 YE0374 Economico Transformacion Yungas La Asunta 
Comunidad Porvenir 20 de 
Mayo Heladería "Jeremy" CONCLUIDO 

         
15.000  

382 YE0375 Economico Servicios Yungas La Asunta Puerto Mejillones 
Transporte en bote de Carga y 
Pasajeros "Titanic" CONCLUIDO 

           
7.402  

383 YE0376 Economico Servicios Yungas La Asunta Progreso - San San Unido 
Salon de Peinados y Peluquería 
"Chura" CONCLUIDO 

           
6.500  

384 YE0377 Economico Transformacion Yungas La Asunta Cuchumpaya Apicultura "San Gabriel" CONCLUIDO 
           

4.400  

385 YE0378 Economico Medio ambiente Yungas Chulumani Chulumani 
Recuperación de suelos (40 has) de ex 
cocales en la Zona Tradicional CONCLUIDO 

         
98.500  

386 YE0379 Economico Agricola Yungas Yanacachi Estancia Chacala 

Generación de Empleos y Ventas en 
la Cadena de Flores del Municipio de 
Yanacachi CONCLUIDO 

       
145.000  

387 YE0380 Economico Pecuario Yungas Yanacachi Comunidad Chaguara Granja Avícola "Adrian" CONCLUIDO 
           

6.600  
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388 YE0381 Economico Pecuario Yungas Yanacachi Yanacachi 

Apoyo a la Asociacion de 
Productores de Pollos y Cerdos de 
Yanacachi CONCLUIDO 

         
26.121  

389 YE0382 Economico Pecuario Yungas Yanacachi Florida Granja Avícola Daza- Parrilleros CONCLUIDO 
           

7.950  

390 YE0383 Economico Pecuario Yungas Yanacachi Chacala Granja Avícola "COSTAS" CONCLUIDO 
         

13.200  

391 YE0384 Economico Pecuario Yungas Yanacachi Villa (villorrio) Aspiazu Granja Avícola "Daniel" CONCLUIDO 
         

12.900  

392 YE0385 Economico Pecuario Yungas Yanacachi Machacamarca Granja Avícola "Yupanqui" CONCLUIDO 
              

200  

393 YE0386 Economico Pecuario Yungas Alto Beni Florida 
Granja Avícola Quispe/Quispe - 
Parrilleros CONCLUIDO 

              
200  

394 YE0387 Economico Pecuario Yungas Yanacachi Florida Granja Avícola "Chalco" CONCLUIDO 
         

14.300  

395 YE0388 Economico Pecuario Yungas Yanacachi Ticuniri Granja Avícola "Marilena" CONCLUIDO 
         

14.100  

396 YE0389 Economico Pecuario Yungas Yanacachi Ticuniri Granja Avícola "Azucena" CONCLUIDO 
           

3.550  

397 YE0390 Economico Pecuario Yungas Yanacachi Machacamarca Granja Avícola "ISIDORO" CONCLUIDO 
         

15.900  

398 YE0391 Economico Pecuario Yungas Yanacachi Ticuniri Granja Avícola Tapia - Parrilleros CONCLUIDO 
              

200  

399 YE0392 Economico Pecuario Yungas Yanacachi Ticuniri Granja Avícola "Poma" CONCLUIDO 
         

13.300  

400 YE0393 Economico Pecuario Yungas Yanacachi Yanacachi Granja Avícola "Cirilo" CONCLUIDO 
              

200  

401 YE0394 Economico Pecuario Yungas Yanacachi Comunidad Pichu Granja Avícola "Loza" CONCLUIDO 
              

200  

402 YE0395 Economico Pecuario Yungas Yanacachi Comunidad Chaco Granja Avícola "Patty" CONCLUIDO 
              

200  

403 YE0396 Economico Pecuario Yungas Yanacachi La Chojlla Granja Avícola "APPP" CONCLUIDO 
         

17.000  

404 YE0397 Economico Pecuario Yungas Yanacachi Florida Granja Avícola "Ochoa" CONCLUIDO 
         

13.700  
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405 YE0398 Economico Pecuario Yungas Yanacachi Villa (villorrio) Aspiazu Granja Avícola "YUNGAS" CONCLUIDO 
           

6.700  

406 YE0399 Economico Pecuario Yungas Yanacachi Comunidad Chaco Granja Porcina "Chaco" CONCLUIDO 
              

200  

407 YE0400 Economico Pecuario Yungas Yanacachi Comunidad La Florida Granja Porcina "FLORIDA" CONCLUIDO 
         

17.800  

408 YE0401 Economico Pecuario Yungas Yanacachi Comunidad Chaco Granja Porcina "Aquice" CONCLUIDO 
              

200  

409 YE0402 Economico Pecuario Yungas Yanacachi Comunidad Sacahuaya Granja Avícola "ROJAS" CONCLUIDO 
         

12.200  

410 YE0403 Economico Pecuario Yungas Yanacachi Comunidad Chaco Granja Porcina "Calixto" CONCLUIDO 
              

200  

411 YE0404 Economico Pecuario Yungas Yanacachi Sirupaya Granja Avícola "APAZA" CONCLUIDO 
         

14.800  

412 YE0405 Economico Pecuario Yungas Yanacachi Sirupaya Granja Porcina "PORFIRIA" CONCLUIDO 
         

18.000  

413 YE0406 Economico Pecuario Yungas Yanacachi Ticuniri Granja Avícola "MACHACA" CONCLUIDO 
         

13.200  

414 YE0407 Economico Pecuario Yungas Yanacachi Chajro Granja Avícola "CACERES" CONCLUIDO 
           

7.000  

415 YE0408 Economico Pecuario Yungas Yanacachi La Chojlla Granja Porcina "APPLC" CONCLUIDO 
         

38.800  

418 TE0411 Economico 
Infraestructura 
vial Tropico Cbba Shinahota Arenales 

Apoyo a la producción de cultivos 
anuales (Puente Arenales 11 m) CONCLUIDO 

         
18.600  

419 TE0412 Economico 
Infraestructura 
vial Tropico Cbba Shinahota Bolivar 

Apoyo a las cadenas productivas de 
banano, palmito y cítricoS (Puente 
Bolívar 7 m) CONCLUIDO 

           
9.000  

420 TE0413 Economico 
Infraestructura 
vial Tropico Cbba Shinahota Dorado Chico 

Apoyo a la cadena productiva de 
banano (Puente Dorado Chico) CONCLUIDO 

         
18.500  
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421 TE0414 Economico 
Infraestructura 
vial Tropico Cbba Shinahota Villa Victoria 

Apoyo a la cadena productiva de 
piña, banano y palmito (Puente Villa 
Victoria 8,5 m ) CONCLUIDO 

         
17.500  

422 TC0415 Comunitario Educación Tropico Cbba Shinahota Lauca E±e Mobiliario Escolar, Demetrio Canelas CONCLUIDO 
           

2.940  

424 TC0417 Comunitario Educación Tropico Cbba Shinahota Shinahota Mobiliario Escolar, UE G. Busch A CONCLUIDO 
           

3.290  

426 TC0419 Comunitario Educación Tropico Cbba Shinahota Villa Barrientos Mobiliario Escolar, UE Mcal. Sucre CONCLUIDO 
           

3.360  

427 TE0420 Economico 
Infraestructura 
Productiva Tropico Cbba Chimore Senda 2 

Mejoramiento y conclusion ambientes 
de UNABANA CONCLUIDO 

           
9.000  

428 TE0421 Economico 
Infraestructura 
vial Tropico Cbba Tiraque 

Florida Tropical,San 
Francisco,San Isidro,Santa 
Rosa,Villa Victoria 

Apoyo a la cadena productiva de 
cítricos (Incremento de ventas y 
empleos) CONCLUIDO 

         
12.000  

429 TE0422 Economico Agricola Tropico Cbba 

Puerto 
Villarroel,Chimor
e,Villa Tunari 

2 de 
Marzo,Bustillo,Unificado,U
rbanizacion Valle 
Ivirza,Valle Hermoso,Villa 
Verde 

Generación de empleos y venta en la 
cadena productiva de Palmito 
UNAGRUP II CONCLUIDO 

         
50.000  

430 YE0423 Economico Agricola Yungas Palos Blancos Brecha D Provision de motodeshierbadoras CONCLUIDO 
           

3.670  

431 YE0424 Economico Agricola Yungas Alto Beni Santa Elena Provision de motodeshierbadoras CONCLUIDO 
           

4.588  

432 TC0425 Comunitario Educación Tropico Cbba Chimore Nueva Vida 

Equipamiento del Internado Unidad 
Educativa comunidad indígena Nueva 
Vida CONCLUIDO 

         
43.425  

433 YC0426 Comunitario 
Infraestructura 
comunitaria Yungas Coripata Auquisamaña 

Conclusion Obra Fina Iglesia 
Auquisamaña CONCLUIDO 

         
27.901  
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434 YC0427 Comunitario Educación Yungas Coripata Marquirivi 
Construccion de 2 Viviendas y 
Bateria de Baños Marquirivi CONCLUIDO 

         
22.175  

436 TC0430 Comunitario 
Fortalecimiento 
comunitario Tropico Cbba Puerto Villarroel 

Capernaun,Comunidad 
Indigena Yuqui - Via 
Recuate,Puerto Las 
Flores,Santa Isabel,Tres 
Bocas 

Dotación de menaje de cocina y 
víveres – Comunidades indígenas CONCLUIDO 

         
12.000  

437 TC0431 Comunitario 
Fortalecimiento 
comunitario Tropico Cbba Puerto Villarroel 

2 de Agosto,Ana 
Rancho,Belen,Capinota,Pal
meras,Pampa 
Grande,Pampa Grande 
(Norte Islas),Villa 
Lagunillas,Villa Union (1° 
de Mayo),Yuracare 

Dotación de víveres – Central Puerto 
Villarroel CONCLUIDO 

         
20.000  

438 TC0432 Comunitario 
Infraestructura 
comunitaria Tropico Cbba Puerto Villarroel Puerto Villarroel 

Construcción defensivos para 
inundaciones y drenaje en el Centro 
Poblado de Puerto Villarroel CONCLUIDO 

         
30.000  

440 TE0434 Economico Otros Tropico Cbba Puerto Villarroel 
Comunidad Indigena Yuqui 
- Via Recuate 

Generación de ingresos para familias 
afectadas por inundaciones y 
establecimiento de plantaciones 
forestales y prácticas de 
agroforesteria CONCLUIDO 

         
11.000  

441 TE0435 Economico Turismo Tropico Cbba Villa Tunari Villa Tunari 

Fortalecimiento de la Unidad de 
Turismo de la Alcaldía de Villa 
Tunari CONCLUIDO 

           
2.780  

442 TE0436 Economico Turismo Tropico Cbba Villa Tunari Villa Tunari 
Construcción señalización urbana 
Villa Tunari CONCLUIDO 

           
3.600  

444 TE0438 Economico Turismo Tropico Cbba Villa Tunari Villa Tunari 

Mejoramiento de los atractivos, 
actividades y servicios turísticos 
existentes CONCLUIDO 

           
1.000  
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445 TE0439 Economico 
Capacitacion 
productiva Tropico Cbba Varios Varios 

Cursos de capacitación en costura 
industrial para las federaciones TC CONCLUIDO 

         
19.600  

446 TC0440 Comunitario 
Fortalecimiento 
comunitario Tropico Cbba Puerto Villarroel Libertad 

Dotación de mobiliario, 
equipamiento, menaje cocina y 
capacitación a educadoras CONCLUIDO 

         
15.900  

448 TE0442 Economico Pecuario Tropico Cbba Villa Tunari Varios 
Apoyo campaña de vacunacion contra 
Fiebre Aftosa - Villa Tunari CONCLUIDO 

         
26.000  

449 TE0443 Economico Pecuario Tropico Cbba Chimore Varios 
Apoyo campaña de vacunacion contra 
Fiebre Aftosa - Chimore CONCLUIDO 

           
2.500  

450 TE0444 Economico Pecuario Tropico Cbba Shinahota Varios 
Apoyo campaña de vacunacion contra 
Fiebre Aftosa - Shinahota CONCLUIDO 

           
3.000  

451 TE0445 Economico Pecuario Tropico Cbba Puerto Villarroel Varios 
Apoyo campaña de vacunacion contra 
Fiebre Aftosa - Puerto Villarroel CONCLUIDO 

         
29.000  

452 TE0446 Economico Pecuario Tropico Cbba Entre Rios Varios 
Apoyo campaña de vacunacion contra 
Fiebre Aftosa - Entre Ríos CONCLUIDO 

         
33.000  

458 TE0452 Economico 
Infraestructura 
vial Tropico Cbba Puerto Villarroel 1° de Mayo 

Apoyo a la cadena productiva de 
plátano y banano (Puente 6) CONCLUIDO 

         
21.000  

459 TE0453 Economico 
Infraestructura 
vial Tropico Cbba Puerto Villarroel 1° de Mayo 

Apoyo a la cadena productiva de 
plátano y banano (Puente Argentino) CONCLUIDO 

         
20.200  

463 YC0457 Comunitario 
Capacitacion 
comunitaria Yungas La Asunta Chorobamba,Yanamayu 

Capacitación a Jóvenes en Desarrollo 
Humano y Liderazgo - U.E 
Yanamuyu I-II - La Asunta CONCLUIDO 

           
9.764  
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464 YC0458 Comunitario 
Capacitacion 
comunitaria Yungas La Asunta La Asunta 

Capacitación en Desarrollo Humano y 
Liderazgo a Jóvenes de Fed. La 
Asunta- La Asunta CONCLUIDO 

           
9.764  

465 YC0459 Comunitario 
Capacitacion 
comunitaria Yungas La Asunta Chamaca 

Formacion de Formadores en 
Desarrollo Humano y Liderazgo a 
Jóvenes en Los Yungas de La Paz CONCLUIDO 

           
9.764  

466 YC0460 Comunitario 
Capacitacion 
comunitaria Yungas Coroico Varios 

Capacitación en Enfermería - Becas 
Magíster UAC-CP CONCLUIDO 

           
7.280  

467 YC0461 Comunitario 
Capacitacion 
comunitaria Yungas Palos Blancos Sapecho 

Capacitación Jovenes en Desarrollo 
Humano y Liderazgo - U.E Sapecho 
B- Alto Beni CONCLUIDO 

           
9.764  

468 YC0462 Comunitario 
Capacitacion 
comunitaria Yungas Palos Blancos Palos Blancos 

Capacitación Jovenes en Desarrollo 
Humano y Liderazgo - U.E Palos 
Blancos B- Alto Beni CONCLUIDO 

           
9.764  

469 YC0463 Comunitario 
Capacitacion 
comunitaria Yungas Irupana Chicaloma 

Capacitación Jovenes en Desarrollo 
Humano y Liderazgo - U.E 
Chicaloma- Irupana CONCLUIDO 

           
9.764  

470 YC0464 Comunitario 
Capacitacion 
comunitaria Yungas Irupana Irupana 

Capacitación Jovenes en Desarrollo 
Humano y Liderazgo - U.E 5 de 
Mayo- Irupana CONCLUIDO 

           
9.764  

471 YC0465 Comunitario 
Capacitacion 
comunitaria Yungas Coroico Cruz Loma 

Capacitación Jóvenes en D. Humano 
y Liderazgo - U.E Téc. Humanístico 
Cruz Loma- Coroico CONCLUIDO 

           
9.764  
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472 YC0466 Comunitario 
Capacitacion 
comunitaria Yungas Coroico Coroico 

Capacitación Jóvenes en D. Humano 
y Liderazgo - U.E Reyes Ortíz - 
Coroico CONCLUIDO 

           
9.764  

473 YC0467 Comunitario 
Capacitacion 
comunitaria Yungas Chulumani Chulumani 

Capacitación Jóvenes en D. Humano 
y Liderazgo - U.E Miguel Mercado - 
Chulumani CONCLUIDO 

           
9.764  

474 YC0468 Comunitario 
Capacitacion 
comunitaria Yungas Chulumani Huancane 

Capacitación Jóvenes en D. Humano 
y Liderazgo - U.E San Cristobal 
Huancane - Chulumani CONCLUIDO 

           
9.764  

475 YC0469 Comunitario 
Capacitacion 
comunitaria Yungas Yanacachi Yanacachi 

Capacitación Jóvenes en D. Humano 
y Liderazgo - U.E Félix Ernesto 
Moscoso - Yanacachi CONCLUIDO 

           
9.764  

476 YC0470 Comunitario 
Capacitacion 
comunitaria Yungas Yanacachi La Chojlla 

Capacitación Jóvenes en D. Humano 
y Liderazgo - U.E Jorge Zalles- 
Chojlla CONCLUIDO 

           
9.764  

477 YC0471 Comunitario 
Capacitacion 
comunitaria Yungas Coripata Coripata 

Capacitación Jóvenes en D. Humano 
y Liderazgo - U.E Eduardo Abaroa- 
Coripata CONCLUIDO 

           
9.764  

478 YC0472 Comunitario 
Capacitacion 
comunitaria Yungas Coripata Arapata 

Capacitación Jóvenes en D. Humano 
y Liderazgo - U.E Rosemary 
Barrientos-Arapata- Coripata CONCLUIDO 

           
9.764  

479 YC0473 Comunitario 
Capacitacion 
comunitaria Yungas La Asunta 

Cotapata,La Esperanza,Los 
Olivos,San Pablo,Sanandita 

Capacitación a Jóvenes en D. 
Humano y Liderazgo - U.E Cotapata - 
La Asunta CONCLUIDO 

           
9.764  
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480 YC0474 Comunitario 
Capacitacion 
comunitaria Yungas La Asunta 

Comunidad Alto 
Asunta,Comunidad 
Barbarito,Comunidad 
Cajones,Comunidad 
Floriaty,Comunidad 
Lagunillas,Comunidad Rio 
Seco,Comunidad Villa 
Esperanza 

Capac.a Jóvenes en Desarrollo 
Humano y Liderazgo - U.E René 
Barrientos Ortuño - La Asunta CONCLUIDO 

           
9.764  

481 YC0475 Comunitario 
Capacitacion 
comunitaria Yungas La Asunta La Asunta 

Capacitación a Jóvenes en Desarrollo 
Humano y Liderazgo - U.E 
Adventista - La Asunta CONCLUIDO 

           
9.764  

482 YC0476 Comunitario 
Capacitacion 
comunitaria Yungas La Asunta Charia 

Capacitación a Jóvenes en Desarrollo 
Humano y Liderazgo - U.E Charia - 
La Asunta CONCLUIDO 

           
9.764  

483 YC0477 Comunitario 
Capacitacion 
comunitaria Yungas La Asunta 

La Calzada,Nueva 
Union,San Jorge,Tica Pata 

Capacitación a Jóvenes en D.Humano 
y Liderazgo - U.E Mercedes- La 
Calzada - La Asunta CONCLUIDO 

           
9.764  

484 YC0478 Comunitario 
Capacitacion 
comunitaria Yungas La Asunta Santa Rosa 

Capacitación a Jóvenes en Desarrollo 
Humano y Liderazgo - U.E Santa 
Rosa - La Asunta CONCLUIDO 

           
9.764  

485 YC0479 Comunitario Otros Yungas La Asunta La Asunta 
Estrategia de Comunicación La 
Asunta CONCLUIDO 

       
150.000  

488 YC0482 Comunitario Educación Yungas La Asunta 1ro de Julio 
Construccion Unidad Educativa y 
Vivienda para Maestro CONCLUIDO 

         
36.000  

489 YC0483 Comunitario Educación Yungas La Asunta Incahuara 
Construccion Unidad Educactiva y 
Vivienda para Maestro CONCLUIDO 

         
36.000  
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490 YC0484 Comunitario Educación Yungas Coripata Trinidad Pampa 
Conclusión de la Unidad Eductiva 
Franz Tamayo CONCLUIDO 

         
75.600  

491 YC0485 Comunitario Saneamiento Yungas Coroico Comunidad San Joaquin Relleno Sanitario - Coroico CONCLUIDO 
       

200.000  

492 YE0486 Comunitario 
Infraestructura 
comunitaria Yungas La Asunta La Asunta 

Restablecimiento de la energía 
eléctrica en La Asunta CONCLUIDO 

         
30.000  

493 YE0487 Economico Agricola Yungas La Asunta La Asunta Plan Cafe CONCLUIDO 
       

135.000  

494 YE0488 Economico Agricola Yungas La Asunta La Asunta Plan Estevia CONCLUIDO 
       

220.000  

495 YE0489 Economico Agricola Yungas La Asunta La Asunta Plan Platano CONCLUIDO 
         

98.000  

496 YE0490 Economico Pecuario Yungas La Asunta La Asunta Plan Avicola CONCLUIDO 
         

15.000  

497 YE0491 Economico Agricola Yungas La Asunta La Asunta Plan Apicola CONCLUIDO 
         

40.000  

498 YC0492 Comunitario Otros Yungas La Asunta La Asunta 
Mejorando la calidad de vida de la 
familia desde la cocina CONCLUIDO 

         
22.000  

499 YC0493 Comunitario Agua Potable Yungas La Asunta La Asunta Sistema de agua potable - Puerto Rico CONCLUIDO 
   

110.000  

500 YC0494 Comunitario Agua Potable Yungas La Asunta Cotapata Sistema de agua potable - Cotapata CONCLUIDO 
       

130.000  

501 YE0495 Economico 
Infraestructura 
vial Yungas La Asunta Santa Lucia Puente del Desarrollo EJECUCION 

         
89.725  

502 YC0496 Comunitario Salud Yungas Varios YUN Caranavi,Palos Blancos 
Plan de emergencia / Equipamiento 
para el control dengue. CONCLUIDO 

         
17.000  

503 YE0497 Economico Turismo Yungas Coripata Municipal 
Diseño final terminal de buses 
Coripata CONCLUIDO 

         
10.000  
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504 TE0498 Economico 
Capacitacion 
productiva Tropico Cbba Varios Varios 

Fortalecimiento de las capacidades 
institucionales para la prevención de 
brotes de fiebre aftosa en el Trópico 
de Cochabamba. CONCLUIDO 

         
79.000  

505 TC0499 Economico 
Capacitacion 
productiva Tropico Cbba Varios Varios 

Fortalecimiento de las capacidades 
institucionales y técnicas de 
UNAPAL CONCLUIDO 

         
80.000  

506 TC0500 Comunitario Salud Tropico Cbba Villa Tunari   

Plan de emergencia - Equipamiento 
para el control de dengue del Trópico 
de Cochabamba CONCLUIDO 

         
13.000  

507 YC0501 Comunitario 
Capacitacion 
comunitaria Yungas Varios YUN Varios 

Fortalecimiento de las capacidades de 
liderazgo y gerencia de funcionarios 
públicos CONCLUIDO 

         
15.000  

508 YC0502 Comunitario Agua Potable Yungas Irupana Chicaloma 

Diseño y Construcción Tanque de 
Almacenamiento de Agua de la 
Población de Chicaloma. CONCLUIDO 

         
24.000  

509 YC0503 Comunitario 
Infraestructura 
comunitaria Yungas Yanacachi Chajro 

Diseño: Muros Defensivos en el Río 
Chajro CONCLUIDO 

         
25.000  

510 YC0504 Comunitario 
Capacitacion 
comunitaria Yungas Varios YUN Varios 

Capacitación y enseñanza a jóvenes 
yungueños en el idioma ingles EJECUCION 

         
10.000  

512 YC0506 Comunitario Saneamiento Yungas Irupana Irupana 
Construcción del sistema de 
alcantarillado de Paraíso CONCLUIDO 

       
110.000  

513 YC0507 Comunitario Agua Potable Yungas Coripata Milluhuaya Bajo 
Construcción del sistema de agua 
potable en Milluguaya CONCLUIDO 

       
109.300  
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514 YC0508 Comunitario Educación Yungas La Asunta La Asunta 
Construccion de vivienda de maestros 
en Bolivar II CONCLUIDO 

         
12.445  

515 YC0509 Comunitario Educación Yungas La Asunta Central Simon Bolivar 
Construcción de vivienda de maestros 
en Bolívar III CONCLUIDO 

         
13.640  

516 YC0510 Comunitario Educación Yungas La Asunta Central Simon Bolivar 
Construcción de vivienda de maestros 
en Bolívar IV CONCLUIDO 

         
27.268  

517 YC0511 Comunitario Educación Yungas Chulumani Chulumani 
Refacción de la Batería de Baños de 
la U.E. Pre-escolar Chulumani. CONCLUIDO 

           
8.000  

518 YC0512 Comunitario 
Infraestructura 
comunitaria Yungas La Asunta Central Simon Bolivar 

Rehabilitación de la hidroeléctrica de 
Chamaca CONCLUIDO 

           
5.000  

519 YC0513 Comunitario Agua Potable Yungas La Asunta Central Simon Bolivar 
Diseño del sistema de agua potable 
para la Central Bolívar CONCLUIDO 

         
10.000  

520 YE0514 Economico Turismo Yungas Coroico Coroico 
Apoyo al sector turístico: Festival 
Cultural Coroico 2009 CONCLUIDO 

           
5.000  

521 YC0515 Comunitario 
Infraestructura 
comunitaria Yungas Coripata Coripata 

Dotación de mobiliario para el centro 
social de ADEPCOCA – Regional 
Coripata. CONCLUIDO 

         
10.300  

522 YC0516 Comunitario Educación Yungas Coroico Carmen Pampa 

Provisión de materiales para la 
construccion de comedor de la UAC-
CP CONCLUIDO 

         
28.000  

523 YE0517 Economico Medio ambiente Yungas Varios YUN Varios 
Estrategia Forestal para la Zona 
Tradicional CONCLUIDO 

         
45.000  

524 YE0518 Economico 
Capacitacion 
productiva Yungas Varios YUN Varios 

Capacitación: Gestión empresarial 
con enfoque de genero CONCLUIDO 

         
12.000  
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525 YC0519 Comunitario Agua Potable Yungas Palos Blancos Colonia San Pedro 

Construcción de la red de distribución 
de agua Potable y conexiones 
domiciliarias de la comunidad de San 
Pedro CONCLUIDO 

         
28.000  

526 YC0520 Comunitario Agua Potable Yungas Palos Blancos Comunidad Villa el Carmen 

Construcción de la red de distribución 
de agua potable y conexiones 
domiciliarias de la comunidad de 
Villa El Carmen CONCLUIDO 

         
24.000  

527 YC0521 Comunitario Agua Potable Yungas Palos Blancos Sapecho 

Construcción de la red de distribución 
de agua Potable y conexiones 
domiciliarias de la población de 
Tupiza A CONCLUIDO 

         
21.000  

528 YC0522 Comunitario Agua Potable Yungas Palos Blancos Colonia Tupiza B 

Diseño Final y construcción del la red 
de distribución de agua potable y 
conexiones domiciliarias de la 
Población de Tupiza B. CONCLUIDO 

         
19.000  

529 YC0523 Comunitario Agua Potable Yungas Palos Blancos Colonia Batallas 

"Construcción de obra de toma y 
aducción para el sistema de agua 
potable de la comunidad de Batallas" EJECUCION 

         
18.000  

530 YC0524 Comunitario Agua Potable Yungas Irupana Comunidad Santa Ana 
Refacción y mejoramiento del 
Sistema de Agua Potable Santa Ana CONCLUIDO 

           
5.600  

531 YC0525 Comunitario Agua Potable Yungas Irupana Yuni Grande 

Refacción y mejoramiento del 
Sistema de Agua Potable – Yuni 
Grande CONCLUIDO 

           
2.480  

532 YC0526 Comunitario Agua Potable Yungas Irupana Comunidad Uquina 
Refacción y mejoramiento del 
Sistema de Agua Potable - Uquina CONCLUIDO 

           
2.100  

533 YC0527 Comunitario Agua Potable Yungas Irupana Comunidad Silala 
Refacción y mejoramiento del 
Sistema de Agua Potable - Silala CONCLUIDO 

           
1.900  
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534 YC0528 Comunitario Agua Potable Yungas La Asunta Yanamayu 
Refacción del Sistema de agua 
potable Yanamayo CONCLUIDO 

           
7.300  

535 YC0529 Comunitario Agua Potable Yungas La Asunta Comunidad Cajones 
Refacción del Sistema de agua 
potable Cajones CONCLUIDO 

           
4.600  

536 YC0530 Comunitario Agua Potable Yungas La Asunta San Felipe 
Refacción del Sistema de agua 
potable San Felipe CONCLUIDO 

           
9.800  

537 YC0531 Comunitario Agua Potable Yungas La Asunta Colonia 21 de Agosto 
Complementación del Sistema de 
Agua Potable 21 de Agosto CONCLUIDO 

         
12.500  

538 YC0532 Comunitario Agua Potable Yungas La Asunta Santa Rosa 
Refacción del Sistema de agua 
potable Santa Rosa CONCLUIDO 

         
10.500  

539 YC0533 Comunitario Agua Potable Yungas Palos Blancos Colonia Los Olivos 
Refacción Sistema de agua potable 
Los Olivos CONCLUIDO 

           
1.800  

540 YC0534 Comunitario Agua Potable Yungas Palos Blancos Palos Blancos 
Refacción sistema de agua potable 
Palos Blancos CONCLUIDO 

           
8.500  

541 YC0535 Comunitario Agua Potable Yungas Chulumani Comunidad Huayrapata 
Refacción Sistema de agua potable 
Huayrapata CONCLUIDO 

           
6.800  

542 YC0536 Comunitario Agua Potable Yungas Chulumani Bajo Loa 
Refacción Sistema de agua potable 
Bajo Loa CONCLUIDO 

           
6.200  

543 YC0537 Comunitario Agua Potable Yungas Chulumani Quilasa 
Refacción Sistema de agua potable - 
Quilasi CONCLUIDO 

           
2.800  

544 YC0538 Comunitario Agua Potable Yungas Chulumani Cuchumpaya 
Refacción Sistema de agua potable - 
Cuchumpaya CONCLUIDO 

           
9.500  
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545 YC0539 Comunitario Agua Potable Yungas Coripata Comunidad San Felix 

Construcción sistema de agua potable 
San Félix – Dorado Chico – Dorado 
Grande. CONCLUIDO 

         
20.000  

546 YC0540 Comunitario Agua Potable Yungas Coripata Dorado Grande 
Construcción sistema de agua potable 
Dorado Chico – Dorado Grande. CONCLUIDO 

         
18.000  

547 YC0541 Comunitario Salud Yungas Coroico Coroico 
Equipamiento complementario del 
hospital básico de Coroico CONCLUIDO 

         
30.000  

548 YC0542 Comunitario Salud Yungas Palos Blancos Palos Blancos 
Equipamiento complementario 
hospital básico de Palos Blancos CONCLUIDO 

         
30.000  

549 YC0543 Comunitario Salud Yungas La Asunta La Asunta 

Equipamiento de mobiliario clínico y 
complementario del Centro de Salud 
de La Asunta CONCLUIDO 

         
80.000  

550 YC0544 Comunitario Salud Yungas La Asunta Varios 

Equipamiento de mobiliario clínico y 
equipos básicos para establecimientos 
de salud de La Asunta (Fed. 
Chamacas) CONCLUIDO 

         
20.000  

551 YC0545 Comunitario Salud Yungas La Asunta Varios 

Equipamiento de mobiliario clínico y 
equipos básicos para establecimientos 
de salud de La Asunta (Fed. La 
Asunta) CONCLUIDO 

         
30.000  

552 YC0546 Comunitario Salud Yungas Coripata Coripata 
Equipamiento clínico complejo para 
el hospital básico de Coripata CONCLUIDO 

         
25.000  

553 YC0547 Comunitario Salud Yungas Irupana Varios 

Equipamiento de mobiliario clínico y 
administrativo para cuatro 
establecimientos de salud de Irupana CONCLUIDO 

         
20.000  
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554 YC0548 Comunitario Salud Yungas Yanacachi Yanacachi 

Equipamiento de mobiliario clínico y 
equipo básico para el puesto de salud 
de Chakala CONCLUIDO 

           
5.000  

555 YC0549 Comunitario Salud Yungas Chulumani Chulumani 
Equipamiento de mobiliario clínico 
para 3 establecimientos de salud. CONCLUIDO 

         
10.000  

556 YC0550 Comunitario Educación Yungas Coroico Varios 
Equipamiento mobiliario para 10 
establecimientos educativos - Coroico CONCLUIDO 

         
32.000  

557 YC0551 Comunitario Educación Yungas Alto Beni Varios 

Equipamiento mobiliario para 14 
establecimientos educativos – Palos 
Blancos CONCLUIDO 

         
30.000  

558 YC0552 Comunitario Educación Yungas La Asunta Varios 

Equipamiento mobiliario para 14 
establecimientos educativos. Fed. La 
Asunta CONCLUIDO 

         
38.000  

559 YC0553 Comunitario Educación Yungas La Asunta Varios 

Equipamiento mobiliario para 14 
establecimientos educativos. Fed. 
Chamaca CONCLUIDO 

         
46.000  

560 YC0554 Comunitario Educación Yungas Coripata Varios 
Equipamiento mobiliario para 7 
establecimientos educativos. Coripata CONCLUIDO 

         
25.000  

561 YC0555 Comunitario Educación Yungas Irupana Varios 
Equipamiento mobiliario para 4 
establecimientos educativos. Irupana CONCLUIDO 

         
15.000  

562 YC0556 Comunitario Educación Yungas Yanacachi Varios 

Equipamiento mobiliario para 6 
establecimientos educativos - 
Yanacachi CONCLUIDO 

           
6.000  

563 YC0557 Comunitario Educación Yungas Chulumani Varios 

Equipamiento mobiliario para 3 
establecimientos educativos - 
Chulumani CONCLUIDO 

         
10.000  
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564 YC0558 Economico 
Infraestructura 
vial Yungas La Asunta 

Comunidad San Pedro Zona 
"C" 

Construcción de alcantarillas tramo 
San Pedro C - La Florida CONCLUIDO 

           
9.000  

565 YC0559 Economico 
Infraestructura 
vial Yungas La Asunta Comunidad Pichari 

Construcción de alcantarillas tramo 
Pichari - Nogalani - 10 de Febrero CONCLUIDO 

         
22.500  

566 YE0560 Economico 
Infraestructura 
vial Yungas La Asunta Varios 

Construcción de alcantarillas tramo 
Puerto Rico - San Fernando - Cuarta 
Bolívar CONCLUIDO 

         
20.340  

567 YE0561 Economico 
Infraestructura 
vial Yungas La Asunta Central Simon Bolivar 

Construcción de alcantarillas en los 
caminos de la Central Bolívar CONCLUIDO 

         
22.500  

568 YE0562 Economico 
Infraestructura 
vial Yungas La Asunta Santa Lucia 

Construcción de alcantarillas tramo 
Santa Lucia - Chispanito CONCLUIDO 

         
21.420  

569 YE0563 Economico 
Infraestructura 
vial Yungas Alto Beni Colonia Incahuara 

Construcción de alcantarillas tramo 
10 de Febrero - Churubamba - 
Incahuara de Canaan CONCLUIDO 

         
22.500  

570 YE0564 Economico 
Infraestructura 
vial Yungas La Asunta Siguani Grande 

Construcción de alcantarillas tramo 
Siguani Grande - Quillabamba CONCLUIDO 

         
22.500  

571 YE0565 Economico 
Infraestructura 
vial Yungas La Asunta Colonia 21 de Agosto 

Construcción de alcantarillas tramo 
Nogalani - 21 de Agosto CONCLUIDO 

         
20.340  

572 YE0566 Economico 
Infraestructura 
vial Yungas La Asunta Varios 

Construcción de alcantarillas tramo 
Cotapata - San Felipe - 10 de febrero CONCLUIDO 

         
22.500  

573 YE0567 Economico 
Infraestructura 
vial Yungas La Asunta Varios 

Construcción de alcantarillas tramo 
Chamaca - Tunquini - Alto 
Charobamba CONCLUIDO 

         
22.500  
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574 YE0568 Economico 
Infraestructura 
vial Yungas La Asunta 

Alto 
Charobamba,Chamaca,Tun
quini 

Construcción de alcantarillas tramo 
Villa Victoria - Palmeras CONCLUIDO 

         
22.500  

575 YE0569 Economico 
Infraestructura 
vial Yungas La Asunta Varios 

Construcción de alcantarillas tramo 
Chorrillo - San Lorenzo CONCLUIDO 

         
18.000  

576 YE0570 Economico Transformacion Yungas La Asunta La Asunta 

Implementación/equipamiento de 
centros de acopio y procesamiento 
apícola CONCLUIDO 

         
45.000  

577 YE0571 Economico Transformacion Yungas La Asunta La Asunta 

Consolidar la calidad del café a través 
del co-financiamiento de 
despulpadoras individuales CONCLUIDO 

         
56.000  

578 YE0572 Economico Transformacion Yungas Alto Beni Varios 
Equipamiento y complementación de 
tres plantas procesadoras de cítricos CONCLUIDO 

         
40.000  

579 YE0573 Economico Agricola Yungas La Asunta La Asunta 

Incremento de la base productiva del 
cultivo de Stevia en el municipio de 
La Asunta CONCLUIDO 

         
50.000  

580 YE0574 Economico 
Capacitacion 
productiva Yungas Varios YUN Varios 

Estudios de mercado y capacitación 
en costos, mercadeo y marketing EJECUCION 

         
20.000  

581 YE0575 Economico Agricola Yungas La Asunta La Asunta 
Creación de una base productiva 
hortícola en Yungas de La Paz CONCLUIDO 

         
15.000  

582 YE0576 Economico Agricola Yungas Irupana Varios 

Consolidación de Proveedores en la 
Cadena de Amaranto Orgánico de 
Alta Calidad en los Yungas de La Paz CONCLUIDO 

         
80.000  

583 YE0577 Economico 
Capacitacion 
productiva Yungas Varios YUN Varios 

Capacitación y equipamiento en corte 
y confección CONCLUIDO 

         
24.000  
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584 YC0578 Comunitario Salud Yungas La Asunta Varios 
Campana de salud dental en niños y 
jóvenes. CONCLUIDO 

         
15.800  

585 YC0579 Comunitario Salud Yungas La Asunta La Asunta 
Campaña de detección de Cáncer en 
mujeres. CONCLUIDO 

           
5.000  

586 YC0580 Comunitario 
Capacitacion 
comunitaria Yungas Varios YUN Varios 

Concurso de Dibujos & Cuentos, 
Tema "Medio Ambiente" con enfoque 
en "Agua" CONCLUIDO 

           
8.500  

587 YC0581 Comunitario Educación Yungas Varios YUN Varios 

Equipamiento con material didáctico 
y deportivos a unidades educativas de 
Yungas. CONCLUIDO 

         
23.500  

588 YC0582 Comunitario Educación Yungas Palos Blancos Inicua Equipamiento al Proyecto OSCAR CONCLUIDO 
         

28.500  

589 YC0583 Comunitario Agua Potable Yungas Coroico Comunidad Chicaparque 
Ampliación del Sistema de agua 
potable Chicaparque - Yolosita CONCLUIDO 

           
3.600  

590 YC0584 Comunitario Agua Potable Yungas Coroico Comunidad Calabatea 
Ampliación del Sistema de agua 
potable Calabatea de Ayacucho. CONCLUIDO 

           
3.200  

591 YC0585 Comunitario Agua Potable Yungas Coroico Comunidad Chiquiña 
Construcción aducción sistema de 
agua potable de Chiquiña CONCLUIDO 

           
2.700  

592 YC0586 Comunitario Agua Potable Yungas Coroico Comunidad Santa Ana 
Refacción del Sistema de Agua 
Potable Santa Ana CONCLUIDO 

           
6.200  

593 YC0587 Comunitario Agua Potable Yungas Coroico Comunidad San Geronimo 
Ampliación del Sistema de agua 
potable San Gerónimo CONCLUIDO 

           
5.200  

594 YC0588 Comunitario Agua Potable Yungas Coroico Comunidad Cochuna 
Rehabilitación del sistema de agua de 
Cochuna - Coroico EJECUCION 

           
8.000  
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595 YC0589 Comunitario Agua Potable Yungas Coroico Coroico 
Refacción una sección de la red de 
agua potable - Coroico Urbano CONCLUIDO 

           
3.600  

596 YC0590 Comunitario Agua Potable Yungas Coroico Comunidad Marca 
Ampliación Sistema de agua potable 
Marca CONCLUIDO 

           
1.200  

597 YC0591 Comunitario Educación Yungas Coroico Coroico 

Diseño de 20 viviendas, batería de 
baños, cocina y comedor para 
maestros en la U.E. San Pedro de 
Coroico CONCLUIDO 

           
6.000  

598 YE0592 Economico Turismo Yungas Coroico Comunidad San Felix 
Mejoramiento del sitio turístico de la 
comunidad de San Félix CONCLUIDO 

         
21.000  

599 YC0593 Comunitario Agua Potable Yungas Coroico 
Comunidad Santiago 
Grande 

Diseño: sistema de agua potable 
Santiago Grande CONCLUIDO 

         
62.000  

600 YC0594 Comunitario Agua Potable Yungas Coroico Comunidad San Cristobal 
Diseño y construcción del Sistema de 
agua potable San Cristóbal. CONCLUIDO 

         
30.000  

601 YE0595 Economico 
Capacitacion 
productiva Yungas Varios YUN Varios 

Jóvenes emprendedores yungueños en 
la “Semana Mundial del 
Emprededurismo CONCLUIDO 

         
16.500  

602 YE0596 Economico Otros Yungas Varios YUN Varios 
Modernización de la red 
meteorológica de los Yungas CONCLUIDO 

         
70.000  

603 YC0597 Comunitario 
Fortalecimiento 
comunitario Yungas Varios YUN Varios 

Fortalecimiento y equipamiento 
técnico de la MMYLP CONCLUIDO 

         
28.500  

604 YE0598 Economico 
Infraestructura 
vial Yungas Irupana Irupana,Varios 

Construcción de alcantarillas en 
caminos comunales de Irupana CONCLUIDO 

         
14.600  

605 YE0599 Economico 
Infraestructura 
vial Yungas Coripata 

Comunidad 
Anacuri,Comunidad 
Auquisamaña 

Construcción de alcantarillas: Tramo 
Coripata – Pte Chacon y Anaruri - 
Auquisanana CONCLUIDO 

         
10.800  
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606 YE0600 Economico 
Infraestructura 
vial Yungas La Asunta La Asunta,Varios 

Construcción de alcantarillas en los 
caminos vecinales de la Bolívar II CONCLUIDO 

           
9.000  

607 YE0601 Economico 
Infraestructura 
vial Yungas La Asunta La Asunta,Varios 

Construcción de alcantarillas en los 
caminos vecinales de la Bolívar III CONCLUIDO 

           
9.000  

608 YE0602 Economico 
Infraestructura 
vial Yungas La Asunta La Asunta,Varios 

Construcción de alcantarillas en los 
caminos vecinales de la Bolívar IV CONCLUIDO 

           
9.540  

609 YE0603 Economico 
Infraestructura 
vial Yungas Palos Blancos Comunidad Inicua Bajo 

Construcción de alcantarillas en los 
caminos de las comunidades 
Liquimuni y Bajo Inicua CONCLUIDO 

         
22.500  

612 YC0605A Comunitario Saneamiento Yungas La Asunta La Calzada 
Mejoramiento de baños en colegios y 
escuelas en La Asunta - La Calzada CONCLUIDO 

         
22.000  

613 YC0605B Comunitario Educación Yungas La Asunta Santa Rosa 
Construcción batería de baños en la 
U. E. de Santa Rosa CONCLUIDO 

  
23.500  

614 YC0605C Comunitario Educación Yungas La Asunta Yanamayu 
Construcción batería de baños en la 
U. E. de Yanamayu CONCLUIDO 

         
25.500  

615 YC0605D Comunitario Saneamiento Yungas La Asunta Bolivar II 
Construcción batería de baños en la 
U. E. de Bolivar II CONCLUIDO 

           
9.500  

616 YC0605E Comunitario Saneamiento Yungas La Asunta Bolivar III 
Construcción batería de baños en la 
U. E. de Bolivar III CONCLUIDO 

           
9.500  

617 YC0605F Comunitario Saneamiento Yungas La Asunta Rene Barrientos Ortuño 
Construcción batería de baños en la 
U. E. de Rene Barrientos Ortuno CONCLUIDO 

         
30.000  

619 YC0607 Comunitario Agua Potable Yungas Palos Blancos Comunidad Inicua Bajo 

Diseño y construcción del sistema de 
agua potable de Muchani – Inicua 
Bajo CONCLUIDO 

       
120.000  
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620 YC0608 Comunitario Educación Yungas Varios YUN Varios 

Equipamiento de bibliotecas de 
centros de educación técnica y 
superior. CONCLUIDO 

         
25.000  

621 YC0609 Comunitario 
Infraestructura 
comunitaria Yungas Varios YUN Varios 

Parques recreativos para niños en los 
Yungas EJECUCION 

         
63.000  

622 YC0610 Comunitario Medio ambiente Yungas Varios YUN Varios 

Campaña de limpieza y 
concientización en el manejo de 
residuos sólidos en Yungas EJECUCION 

         
80.000  

623 YC0611 Comunitario Salud Yungas Palos Blancos Palos Blancos 
Campaña de prevención de 
leishmaniasis EJECUCION 

         
20.000  

624 YE0612 Economico Agricola Yungas Varios YUN Varios 

Fortalecimiento de las capacidades de 
control sanitario de SENASAG – 
Yungas CONCLUIDO 

         
20.000  

625 YC0613 Comunitario 
Fortalecimiento 
institucional Yungas Varios YUN Varios 

Fortalecimiento del VCDI para la 
generación de propuestas de 
proyectos de desarrollo integral EJECUCION 

         
25.000  

626 YC0614 Comunitario Educación Yungas Coripata El Choro 
Equipamiento mobiliario para 2 U.E. 
(El Choro Grande – Milluguaya). CONCLUIDO 

           
3.500  

627 YC0615 Comunitario Educación Yungas Irupana Churubamba 
Equipamiento mobiliario para 2 U.E. 
Churubamba y Huiri Nogalani CONCLUIDO 

           
5.500  

628 YC0616 Comunitario Educación Yungas Coripata Comunidad Nogalani 

Diseño y construcción obra fina 8 
aulas en la U.E. de la comunidad de 
Nogalani CONCLUIDO 

         
69.000  

629 YC0617 Comunitario Educación Yungas La Asunta La Asunta 

Construcción de la obra fina de 16 
viviendas y batería de baños UE de 
La Asunta. CONCLUIDO 

         
24.000  
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630 YC0618 Comunitario Salud Yungas La Asunta La Asunta 
Diseño final del Centro de Salud de 
La Asunta DISEÑO 

         
14.000  

631 YC0619 Comunitario 
Infraestructura 
comunitaria Yungas La Asunta San Gabriel 

Construcción de un bote con motor 
fuera de borda CONCLUIDO 

           
6.000  

632 YC0620 Comunitario 
Infraestructura 
comunitaria Yungas La Asunta Santa Lucia 

Diseño puente peatonal en San 
Gabriel CONCLUIDO 

           
8.000  

633 YC0621 Comunitario Salud Yungas Palos Blancos Comunidad Los Olivos 

Diseño y construcción de vivienda 
para médico y enfermera "Comunidad 
los Olivos" CONCLUIDO 

         
14.000  

634 YC0622 Comunitario 
Fortalecimiento 
institucional Yungas Varios YUN Varios 

Transferencia de capacidades a 
CCVV EJECUCION 

         
29.500  

635 YC0623 Comunitario Agua Potable Yungas Coroico Comunidad San Joaquin 
Diseño y construcción del sistema de 
agua potable San Joaquín. EJECUCION 

         
50.000  

636 YE0624 Economico 
Capacitacion 
productiva Yungas La Asunta La Asunta 

Asistencia técnica comercial a la 
iniciativas productivas del FCDI EJECUCION 

         
53.000  

637 YC0625 Comunitario Educación Yungas Varios YUN Varios 

Fortalecimiento institucional y 
equipamiento de los Centros Técnicos 
Humanísticos Agropecuarios 
(CETHAs) CONCLUIDO 

         
58.000  

638 YC0626 Comunitario Educación Yungas La Asunta La Asunta 
Construccion de 12 aulas para la UE 
René Barrientos Ortuño de La Asunta EJECUCION 

       
247.400  

639 YC0627 Comunitario Saneamiento Yungas La Asunta Cotapata 

Elaboración del Diseño final del 
sistema de alcantarillado sanitario 
para el centro poblado de Cotapata. CONCLUIDO 

         
10.000  
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640 YC0629A Comunitario Salud Yungas La Asunta La Asunta 

Campaña de capacitación y 
prevención de cáncer uterino en La 
Asunta CONCLUIDO 

           
5.000  

641 YC0629B Comunitario Salud Yungas Palos Blancos Sapecho 

Campaña de capacitación y 
prevención de cáncer uterino en La 
Asunta y Palos Blancos CONCLUIDO 

           
5.000  

642 YC0631 Comunitario Educación Yungas Palos Blancos Muchane 

Conclusión de un aula y vivienda de 
maestro en la Unidad Educativa 
Muchane DISEÑO 

         
12.500  

643 YC0632 Comunitario Educación Yungas Palos Blancos Comunidad La Cascada 

Construcción de 16 viviendas para 
maestros distrito educativo La 
Cascada CONCLUIDO 

         
64.000  

644 YC0633 Comunitario 
Infraestructura 
comunitaria Yungas La Asunta Cotapata 

Diseño y construcción de la plaza 
central en la Comunidad de Cotapata CONCLUIDO 

         
27.500  

645 YE0634 Economico Pecuario Yungas Coroico Coroico 

Apoyo al segundo encuentro de la 
Asociación de Avicultores de La Paz 
– Coroico. CONCLUIDO 

           
2.200  

646 YC0635 Comunitario Saneamiento Yungas Coripata Comunidad San Agustin 

Diseño Final del Sistema de 
Alcantarillado Sanitario de San 
Agustín CONCLUIDO 

           
8.000  

647 YE0636 Economico 
Capacitacion 
productiva Yungas Varios YUN Varios 

Curso en gestión microempresarial 
para el sector de costura CONCLUIDO 

         
11.500  

648 YC0637 Comunitario Agua Potable Yungas Palos Blancos Colonia Alto Remolino 

Estudio a Diseño Final del Sistema de 
Agua Potable para la Comunidad de 
Alto Remolinos CONCLUIDO 

           
6.000  

649 YE0639 Economico 
Infraestructura 
vial Yungas La Asunta Siguani Grande 

Conclusión del Puente Colgante 
Peatonal - Siguani Chico EJECUCION 

         
25.000  
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650 YC0640 Comunitario Saneamiento Yungas Varios YUN Varios 
Diagnóstico integral de saneamiento 
básico en el Municipio de La Asunta CONCLUIDO 

           
8.800  

651 YE0641 Economico 
Infraestructura 
vial Yungas La Asunta Puerto Aroma 

Diseño y provisión de materiales para 
la construcción del puente colgante 
peatonal en la Comunidad Puerto 
Aroma. CONCLUIDO 

         
25.000  

652 YC0642 Comunitario 
Infraestructura 
comunitaria Yungas La Asunta La Asunta 

Equipamiento de los centros de 
capacitación de las Centrales de La 
Asunta y El Progreso en el Municipio 
de La Asunta CONCLUIDO 

           
3.500  

653 YC0643 Comunitario Agua Potable Yungas Coroico Comunidad Tocaña 

Dotación de Tubería para la extensión 
de la línea de aducción del sistema de 
agua de la comunidad de Tocaña. CONCLUIDO 

           
6.500  

654 YE0644 Economico Turismo Yungas Coroico Coroico 
Apoyo al sector turístico: Festival 
cultural Coroico 2010 CONCLUIDO 

           
3.000  

655 YC0645 Comunitario Educación Yungas Irupana Irupana 

Equipamiento de mobiliario para 
establecimientos educativos en el 
Municipio de Irupana CONCLUIDO 

         
17.000  

656 YC0646 Comunitario Educación Yungas Yanacachi Yanacachi 

Equipamiento de mobiliario para 
establecimientos educativos en el 
Municipio de Yanacachi CONCLUIDO 

           
6.000  

657 YC0647 Comunitario Educación Yungas Chulumani Chulumani 

Equipamiento de mobiliario para 
establecimientos educativos en el 
Municipio de Chulumani. CONCLUIDO 

         
17.000  
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658 YC0648 Comunitario Educación Yungas Coripata Coripata 

Equipamiento de mobiliario para 
establecimientos educativos en el 
Municipio de Coripata CONCLUIDO 

         
17.000  

659 YC0649 Comunitario Educación Yungas Coroico Coroico 

Equipamiento de mobiliario para 
establecimientos educativos en el 
Municipio de Coroico CONCLUIDO 

         
25.000  

660 YC0650 Comunitario Educación Yungas La Asunta La Asunta 

Equipamiento de mobiliario para 
establecimientos educativos del 
Centro poblado de La Asunta CONCLUIDO 

         
25.000  

661 YC0651 Comunitario Educación Yungas La Asunta Chamaca 

Equipamiento de mobiliario para 
establecimientos educativos 
Federación Chamaca CONCLUIDO 

         
25.000  

662 YC0652 Comunitario Educación Yungas La Asunta La Asunta 

Equipamiento de mobiliario para 
establecimientos educativos 
Federación La Asunta CONCLUIDO 

         
25.000  

663 YC0653 Comunitario Educación Yungas Palos Blancos Palos Blancos 

Equipamiento de mobiliario para 
establecimientos educativos en las 
Áreas V y VI del Municipio de Palos 
Blancos CONCLUIDO 

         
25.000  

664 YC0654 Comunitario Educación Yungas Palos Blancos Palos Blancos 

Equipamiento de mobiliario para 
establecimientos educativos en el 
Área II del Municipio de Palos 
Blancos CONCLUIDO 

         
19.000  

665 YC0655 Comunitario Otros Yungas Varios YUN Varios 
Fondo de para la elaboración de 
diseños de proyectos EJECUCION 

         
50.000  
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666 YC0656 Comunitario Varios Yungas Varios YUN Varios 
Apoyo al campeonato Interyungueño 
de Fútbol 2010 CONCLUIDO 

           
4.500  

667 YE0657 Economico Pecuario Yungas Varios YUN Varios 
Apoyo al sector avícola de los 
Yungas de La Paz CONCLUIDO 

         
45.000  

668 YE0658 Economico Agricola Yungas Irupana Irupana 

Desarrollo de proveedores en la 
cadena de amaranto orgánico de alta 
calidad en los Yungas de La Paz EJECUCION 

         
98.000  

669 YC0659 Comunitario 
Fortalecimiento 
institucional Yungas Varios YUN Varios 

Fortalecimiento institucional del 
Viceministerio de Coca y Desarrollo 
Integral -VCDI EJECUCION 

         
50.400  

670 YC0660 Comunitario Otros Yungas Varios YUN Varios 
Diagnostico regional de las nuevas 
áreas de intervención CONCLUIDO 

         
33.000  

671 YC0661 Comunitario Educación Yungas Palos Blancos Santa Ana de Mosetenes 

Diseño final de construcción de una 
cubierta para la cancha polifuncional 
de la Unidad Educativa de Santa Ana 
de Mosetenes ADJUDICACION 

         
35.000  

672 YC0662 Comunitario Agua Potable Yungas Palos Blancos Brecha I 

Ajuste del diseño final y construcción 
del sistema de agua potable en la 
Comunidad de Brecha I (Luz, 
Porvenir y Calama) DISEÑO 

         
85.000  

673 YC0663 Comunitario Educación Yungas Varios YUN 

Chulumani,Coripata,Coroic
o,Irupana,La 
Asunta,Yanacachi 

Elaboración de diseños de talleres 
técnicos para la formación de 
bachilleres técnico - humanísticos en 
unidades educativas de los Yungas de 
La Paz EJECUCION 

         
27.000  
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674 YC0664 Comunitario Saneamiento Yungas Coripata Coripata 
Construcción de un bano puiblico en 
el sector de Coripata DISEÑO 

         
15.000  

675 YC0664A Comunitario Saneamiento Yungas Irupana Irupana 

Construcción de un Baño público 
para la población de Irupana en el 
barrio de Churiaca. EJECUCION 

         
32.000  

676 YC0664B Comunitario Saneamiento Yungas La Asunta La Asunta 

Construcción de un baño público y 
duchas en la plaza principal de la 
Población de La Asunta DISEÑO 

         
30.000  

677 YC0664C Comunitario Saneamiento Yungas Palos Blancos Sapecho 
Construcción de un baño publico en 
cruce de Sapecho ADJUDICACION 

         
22.000  

678 YC0664D Comunitario Saneamiento Yungas Palos Blancos Palos Blancos 
Construcción de un baño publico en 
el Mercado de Palos Blancos ADJUDICACION 

         
20.000  

679 YC0664E Comunitario Saneamiento Yungas Yanacachi Comunidad Puente Villa 
Construcción de un baño publico en 
la comunidad de Puente Villa DISEÑO 

         
27.000  

680 YC0664F Comunitario Saneamiento Yungas Chulumani Chulumani 
Construcción de baños publicos en la 
Calle Sucre - Chulumani ADJUDICACION 

         
22.000  

681 YC0664G Comunitario Saneamiento Yungas Irupana Irupana 
Construcción de baños públicos en el 
sector de la plaza Coroico ADJUDICACION 

         
15.000  

682 YC0665 Comunitario Agua Potable Yungas Varios YUN Varios 

Fortalecimiento institucional a los 
Comités de Agua Potable y 
Saneamiento (CAPYS) de los Yungas 
de La Paz EJECUCION 

         
48.000  

683 YC0666 Comunitario Educación Yungas Irupana 
Sindicato San Jose de 
Llojeta 

Construcción de un Aula Multigrado 
para la Unidad Educativa de Llojeta EJECUCION 

         
18.000  



_____________________________________________________________________________________ 
ICDF Quarterly Report (April – June 2011) ACDI/VOCA Bolivia  
_____________________________________________________________________________________ 

 

- 59 - 
 

# Código Componente Sub 
Componente Regional Municipio Colonia/Comunidad Proyecto Estado  Monto 

CT  

684 YC0667 Comunitario Educación Yungas Irupana Churubamba 

Construcción de un Aula Multigrado 
para la Unidad Educativa de 
Churubamba EJECUCION 

         
18.000  

685 YC0668 Comunitario Educación Yungas Irupana Lejna 

Construcción de un Aula Multigrado 
para la Unidad Educativa de Alto 
Lejna EJECUCION 

         
18.000  

686 YC0669 Comunitario Educación Yungas Irupana Comunidad Huiri Lanza 

Construcción de un Aula Multigrado 
para la Unidad Educativa de Huiri 
Lanza EJECUCION 

         
18.000  

687 YC0670 Comunitario Educación Yungas Varios YUN Varios 

Provisión de mobiliario, equipo y 
material didáctico complementario 
para Unidades Educativas del 
municipio de Alto Beni EJECUCION 

         
30.000  

688 YC0671 Comunitario Educación Yungas Chulumani Chulumani 

Provisión de mobiliario, equipo y 
material didáctico complementario 
para Unidades Educativas del 
municipio de Chulumani EJECUCION 

         
30.000  

689 YC0672 Comunitario Educación Yungas Coripata Coripata 

Provisión de mobiliario, equipo y 
material didáctico complementario 
para Unidades Educativas del 
municipio de Coripata EJECUCION 

         
30.000  

690 YC0673 Comunitario Educación Yungas Coroico Coroico 

Provisión de mobiliario, equipo y 
material didáctico complementario 
para Unidades Educativas del 
municipio de Coroico EJECUCION 

         
30.000  
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691 YC0674 Comunitario Educación Yungas La Asunta Chamaca 

Provisión de mobiliario, equipo y 
material didáctico complementario 
para Unidades Educativas del 
municipio de La Asunta – Federación 
Chamaca EJECUCION 

         
30.000  

692 YC0675 Comunitario Educación Yungas La Asunta La Asunta 

Provisión de mobiliario, equipo y 
material didáctico complementario 
para Unidades Educativas del 
municipio de La Asunta – Federación 
La Asunta EJECUCION 

         
30.000  

693 YC0676 Comunitario Educación Yungas Irupana Irupana 

Provisión de mobiliario, equipo y 
material didáctico complementario 
para Unidades Educativas del 
municipio de Irupana EJECUCION 

         
30.000  

694 YC0677 Comunitario Educación Yungas Palos Blancos Palos Blancos 

Provisión de mobiliario, equipo y 
material didáctico complementario 
para Unidades Educativas del 
municipio de Palos Blancos EJECUCION 

         
30.000  

695 YC0678 Comunitario Educación Yungas Palos Blancos Palos Blancos 

Provisión de mobiliario, equipo y 
material didáctico complementario 
para Unidades Educativas del 
municipio de Palos Blancos – Área V 
y VI EJECUCION 

         
30.000  

696 YC0679 Comunitario Educación Yungas La Asunta La Asunta 

Provisión de mobiliario, equipo y 
material didáctico complementario 
para Unidades Educativas del 
municipio de La Asunta – Centro 
poblado La Asunta EJECUCION 

         
30.000  
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697 YC0680 Comunitario Educación Yungas Yanacachi Yanacachi 

Provisión de mobiliario, equipo y 
material didáctico complementario 
para Unidades Educativas del 
municipio de Yanacachi EJECUCION 

         
20.000  

698 YC0681 Comunitario Salud Yungas Coroico Comunidad Carmen Pampa 

Estudio a diseño final, ampliación y 
equipamiento del puesto de salud de 
Carmen Pampa. EJECUCION 

         
45.000  

699 YE0682 Economico Servicios Yungas Chulumani Chulumani Panaderia MAMA-LUI EJECUCION 
           

4.500  

700 YC0683 Comunitario Educación Yungas Yanacachi Machacamarca 
Diseño Unidad Educativa 
Machacamarca CONCLUIDO 

           
4.500  

701 YE0684 Economico 
Capacitacion 
productiva Yungas La Asunta La Asunta 

Apoyo, a los asociados de APEPLA, 
en los procesos/fase de cosecha, pos 
cosecha, negociación y 
comercialización. CONCLUIDO 

         
85.000  

702 YC0685 Comunitario 
Infraestructura 
comunitaria Yungas La Asunta Varios 

Mejorando la calidad de vida de la 
familia desde la cocina – Fase II EJECUCION 

         
65.000  

703 YC0686 Comunitario Otros Yungas Varios YUN Varios 

Acciones de visibilidad y 
comunicación de las actividades del 
FCDI EJECUCION 

         
30.000  

704 YC0687 Comunitario Agua Potable Yungas Palos Blancos San Miguel de Huachi 
Construcción del Sistema de Agua 
Potable de San Miguel de Huachi. EJECUCION 

       
262.000  

705 YC0689 Comunitario Agua Potable Yungas Coripata Arapata 

Diseño final de la línea de la aducción 
del sistema de agua potable de 
Arapata, dotación de tubería y 
fortalecimiento de su CAPYS EJECUCION 

         
18.000  
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706 YC0690 Comunitario Agua Potable Yungas Palos Blancos Colonia Remolinos 
Construcción del Sistema de Agua 
Potable para el Distrito Remolinos EJECUCION 

       
278.500  

707 YC0691 Comunitario 
Capacitacion 
comunitaria Yungas Varios YUN Varios 

Sistemas de administración de activos 
fijos municipales CONCLUIDO 

           
5.200  

708 YC0692 Comunitario Agua Potable Yungas La Asunta 
Colonia 21 de Agosto,San 
Jose 

Construcción del sistema de agua 
potable de San José, Los Olivos y 21 
de Agosto ADJUDICACION 

       
188.000  

709 YC0695 Comunitario 
Infraestructura 
comunitaria Yungas Alto Beni Varios 

Mejorando la calidad de vida de la 
familia desde la cocina - Municipio 
de Alto Beni EJECUCION 

         
54.000  

710 YC0696 Comunitario Educación Yungas Palos Blancos Palos Blancos 

Mejorando la calidad de vida de la 
familia desde la cocina - Municipio 
de Palos Blancos EJECUCION 

         
76.000  

711 YC0697 Comunitario Agua Potable Yungas Coroico Coroico 
Refacción de la toma de agua del 
SAP del centro poblado de Coroico ADJUDICACION 

         
23.500  

712 YC0699 Comunitario Educación Yungas Coroico Comunidad San Joaquin Refacción de la U.E. de San Joaquín CONCLUIDO 
           

8.700  

713 YC0700 Comunitario Agua Potable Yungas La Asunta La Asunta 
Fondo de diseños de proyectos de 
agua potable - La Asunta ADJUDICACION 

         
30.000  

714 YC0701 Comunitario Agua Potable Yungas Palos Blancos Palos Blancos 

Fondo de Diseños de proyectos de 
agua potable Alto Beni - Palos 
Blancos EJECUCION 

         
30.000  

715 YC0702 Comunitario Educación Yungas La Asunta San Fernando 
Mejoramiento integral de la Unidad 
Educativa San Fernando. DISEÑO 

         
40.000  
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716 YC0703 Comunitario Educación Yungas Alto Beni San Antonio 

Construcción de aulas y batería de 
baños del Colegio Técnico 
Humanístico Agroforestal San 
Antonio. EJECUCION 

       
180.700  

717 YC0704 Comunitario Educación Yungas Coroico Carmen Pampa 
Diseño y construcción de la cubierta 
de techo en la UAC- CP EJECUCION 

         
33.500  

718 YC0705 Comunitario Otros Yungas Varios YUN Varios 

Puesta en valor y plan de 
transferencia de activos fijos en 
custodia del FCDI EJECUCION 

         
14.000  

719 YC0706 Comunitario Agua Potable Yungas Varios YUN Varios 
Fondo de diseños de proyectos de 
agua potable Zona Tradicional EJECUCION 

         
25.000  

720 YC0707 Comunitario Otros Yungas Varios YUN Varios 
Fondo de diseños de proyectos para el 
Municipio de Cajuata ADJUDICACION 

         
25.000  

721 YC0708 Comunitario Educación Yungas La Asunta Siguani Grande 
Construcción de una batería de baños 
en la UE de Siguani Grande DISEÑO 

         
40.000  

722 YC0709 Comunitario Educación Yungas La Asunta Quinuni 
Construcción de batería de baños en 
la UE de Santa Rosa de Quinuni DISEÑO 

         
45.000  

723 YC0710 Comunitario Educación Yungas La Asunta La Asunta 
Mejoramiento integral de la UE de 
San Martín DISEÑO 

         
66.000  

724 YC0711 Comunitario Educación Yungas La Asunta Colonia San Juan Unidos 
Mejoramiento integral de la Unidad 
Educativa San Juan Unidos DISEÑO 

         
52.000  

725 YC0712 Comunitario Educación Yungas La Asunta Puerto Aroma 
Mejoramiento integral de la Unidad 
Educativa Puerto Aroma DISEÑO 

         
55.000  

726 YC0713 Comunitario Educación Yungas La Asunta Colonia Nuevos Horizontes 

Construcción de vivienda de maestros 
y batería de baños en la UE de 
Nuevos Horizontes DISEÑO 

         
90.000  
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727 YC0714 Comunitario Educación Yungas La Asunta Nueva Union 
Mejoramiento integral de la Unidad 
Educativa Nueva Unión DISEÑO 

         
46.000  

728 YC0715 Comunitario Agua Potable Yungas Alto Beni Union Camacho 
Refacción sistema de agua potable 
Camacho DISEÑO 

         
36.855  

729 YC0716 Comunitario Educación Yungas Palos Blancos Palos Blancos 

Equipamiento y dotación de 
materiales para la enseñanza a niños 
con capacidades especiales CONCLUIDO 

         
13.500  

730 YC0717 Comunitario Agua Potable Yungas Alto Beni Varios 
Construcción del SAP de la Central 
Nuevo Amanecer - Altamira DISEÑO 

       
225.000  

731 YC0718 Comunitario Saneamiento Yungas La Asunta Siguani Grande 

Construcción del sistema de 
alcantarillado sanitario de la 
población de Siguani Grande EJECUCION 

       
250.000  

732 YC0719 Comunitario Educación Yungas La Asunta Colonia Villa Potosi 

Construcción de los servicios 
higiénicos en la UE Villa Nueva 
Potosí. DISEÑO 

         
18.000  

733 YC0720 Comunitario Educación Yungas La Asunta Los Olivos 
Construcción de los servicios 
higiénicos de la UE Los Olivos DISEÑO 

         
18.000  

734 YC0721 Comunitario Educación Yungas La Asunta San Jose 
Construcción de una batería de baños 
en la UE de Pichari DISEÑO 

         
24.000  

735 YC0722 Comunitario Saneamiento Yungas Palos Blancos Palos Blancos 
Construcción de un Baño Público en 
la Plaza Central de Palos Blancos ADJUDICACION 

         
18.000  

 


